
Administrative Unit Assessment Report
Assessment is a term commonly used to encompass the process of gathering and using evidence to 
guide improvements.

SACSCOC requires that "The institution identifies expected outcomes, assesses the extent to which it 
achieves these outcomes, and provides evidence of seeking improvement based on analysis of the 
results". 

Administrative Unit
Wellness & Holistic Support - Student Affairs - 
Wellness Center

Submission Year
2019-2020

Academic year you are submitting report. Not 
necessarily the year that data is being reported on. 
Ex. If the report you are submitting is due October 1, 
2019, choose 2019-2020.

Assessment Coordinator Name
Joe Franks

Enter Assessment Coordinator Email
jfranks@lander.edu

If more than one coordinator, please choose one for 
emails to be sent to.

Unit Goal
Goal
Goal 1
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

1. Students are satisfied with the Wellness Center Programs presented.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes



Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
1.a) Percent Score: Evaluation responses of “strongly agree” and “agree” to: "Over-all the presentation 
/program was worth my time", “The presentation/program/event was enjoyable”, “I would attend this 
presentation/program /event if 
offered in the future”, or “I would recommend this presentation /program to my friends”.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Student Affairs Workshop Evaluation
2. Skyfactor/EBI Recreation Services Assessment 
(0Q1, 0Q3, 0Q4, 0Q6)  and Resident Assessment 
(0Q7, 0Q9) Institutional Specific Questions

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. At the end of an event.
2. Annually at end of spring semester each 
academic year.

Data Collected for this Timeframe (Results) Score (Met=3, Partially Met=2, Not Met=1)



Percent Score:  86% (819/950)
If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

3

Comments/Narrative
The indicator of success, “Students are satisfied with the Wellness Center Programs”, supports 
student retention efforts in providing students with information that could assist with them in being a 
successful student. This is evidenced by 86% of the students reporting satisfaction with the programs 
provided.The threshold of 85% was met for this indicator with a score of 86% (819/950). All of the 
student responses to the evaluation indicate that students were satisfied by answering “agree” or 
strongly agree” to “Over-all the presentation /program was worth my time", “The 
presentation/program/event was enjoyable”, “I would attend this presentation/program /event if offered 
in the future”, or “I would recommend this presentation /program to my friends”. The programs offered 
were: "House Calls" (9/17/2018), "Depression Screenings" (10/2-20/2018), "Moonshine Run 
"(10/29/2018), “De-stress Fest” (11/29/2018), "Safe Spring Break" (2/27/2019), and "Denim Day" 
(4/24/2019).

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The outcome indicator for the unit/program goal, “Students are satisfied with the Wellness Center 
Programs”, supports student retention efforts in providing students with information that could assist with 
them in being a successful student. This is evidenced by 86% of the students reporting satisfaction with 
the programs provided. The threshold success criteria set for this goal has been met for the previous 
three reporting cycles (2017/18: 91%, 2016/17: 85% and 2015/16: 90%)

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
There are not any proposed changes with this goal. Wellness Center staff members will begin collecting 
data immediately in response to a program offered. Collecting feedback from programs on a more 
timely, on-going basis, rather than at the end of the Spring semester, will provide opportunities for 
students to receive needed and relevant information. This goal will continue to be monitored.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  



Goal 2
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

2. Students increased knowledge/awareness of the presentation/program subject when attending 
Wellness Center programs 
    and the material presented influenced them to make positive changes in their behaviors/choices.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
2.a) Percent Score: Evaluation response of “strongly agree”, “agree”, and/or “mildly agree” to: "This 
presentation/program/event increased my knowledge/awareness of the subject”and “The material 
presented will influence me to make positive changes in my behaviors/choices”.

Timeframe for this Outcome



2018-2019 Academic Year
Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree”, “mildy agree” or "agree".

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Student Affairs Workshop Evaluation
2. Skyfactor/EBI Recreation Services Assessment 
(0Q1, 0Q3, 0Q4, 0Q6)  and Resident Assessment 
(0Q7, 0Q9) Institutional Specific Questions

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. At the end of an event.
2. Annually at end of spring semester each 
academic year.

Data Collected for this Timeframe (Results)
Percent Score:  87% (826/952)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
This outcome indicator for the unit program goal of “Students increased knowledge/awareness of the 
presentation/program subject when attending Wellness Center programs and the material presented 
influenced them to make positive changes in their behaviors/choices”, was met.  The data document 
that 87% (826/952) of the student responses to the evaluations indicate that students gained 
awareness/knowledge of the subject and would make positive changes in their behaviors/choices. The 
programs offered were: House Calls (9/17/2018), Depression Screenings (10/2-20/2018), Moonshine 
Run (10/29/2018), “De-stress Fest” (11/29/2018), Safe Spring Break (2/27/2019), and Denim Day 
(4/24/2019). No Action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used



N/A

Goal Summary
Goal Summary/Comments
The data document that 87% (826/952) of the student responses to the evaluations indicate that 
students gained awareness/knowledge of the subject and would make positive changes in their 
behaviors/choices. This result supports Lander University’s Pillar 3: Robust Student Experience: 
Ensuring Student Safety. The programs offered were: House Calls (9/17/2018), Depression Screenings 
(10/2-20/2018), Moonshine Run (10/29/2018), “De-stress Fest” (11/29/2018), Safe Spring Break 
(2/27/2019), and Denim Day (4/24/2019). No Action is required.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
There are not any proposed changes with this goal. Wellness Center staff members will begin collecting 
data immediately in response to a program offered. Collecting feedback from programs on a more 
timely, on-going basis, rather than at the end of the Spring semester, will provide opportunities for 
students to receive needed and relevant information. This goal will continue to be monitored.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 3
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

3. The Wellness Center presentations and programs represent a collaborative Student Affairs effort and 
reflect current 
     issues/concerns, etc.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.



Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
3.a) Number Score: Student Affairs Departments will collaborate on at least 3 programs/events.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
3 or more programs occur with 2 or more Student/Academic Affairs departmental sponsors or 
participants.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1-2 programs occur with 2 or more Student/Academic Affairs departmental sponsors or participants.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
No programs occur with 2 or more Student/Academic Affairs departmental sponsors or participants.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Student Affairs Workshop/Programming 
Evaluation  
2. Student Affairs Marketing/Program Summary 
Report

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. At the end of the event.
2. Annually

Data Collected for this Timeframe (Results) Score (Met=3, Partially Met=2, Not Met=1)



Number Provided: Six programs/events were 
provided.

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

3

Comments/Narrative
Collaboration occurred on six events/programs: House Calls (9/17/2018), Depression Screenings 
(10/2-20/2018), Moonshine Run (10/29/2018), “De-stress Fest” (11/29/2018), Safe Spring Break 
(2/27/2019), and Denim Day (4/24/2019). This met the established threshold of providing collaborative 
programs with more than one department. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
3.b) Number Score: At least 4 Wellness Center’s programs & presentations will reflect Healthy 
Campus 2020 Initiatives and/or student feedback.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"



Four or more Wellness Center Programs reflecting  Healthy Campus 2020 objectives and/or student 
feedback were provided.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
One to three Wellness Center Programs reflecting Healthy Campus 2020 objectives and/or student 
feedback were provided.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
There were not any Wellness Center Programs reflecting Healthy Campus 2020 objectives and/or 
student feedback provided.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Student Affairs Workshop/Programming 
Evaluation  
2. Student Affairs Marketing/Program Summary 
Report

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. At the end of the event
2. Annually

Data Collected for this Timeframe (Results)
Number Provided: Six programs/events were 
provided.

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative



Collaboration on programming across departments helps to support a robust student experience by 
providing opportunities for students to participate in one event that provides 
activities/information/resources for students in one place at the same time – “a one stop shop”.  The 
Wellness Center collaborated with the Lander University Police Department, Campus Recreation, 
Career Services, Academic Affairs, Community Representatives, and various student groups. This 
occurred for six events/programs: : House Calls (9/17/2018), Depression Screenings (10/2-20/2018), 
Moonshine Run (10/29/2018), “De-stress Fest” (11/29/2018), Safe Spring Break (2/27/2019), and 
Denim Day (4/24/2019). This met the established threshold of providing at least 3 collaborative 
programs with more than two departments.  These six programs represented the following 2020 
Healthy Campus Initiatives: Health Impediments to Academic Performance, Injury & Violence 
Prevention, Mental Health, Physical Activity and Fitness, Sexually Transmitted Diseases, and 
Substance Abuse. Based on feedback received from in-house surveys and the current health focus on 
the dangers of vaping, the Department of Health Services has chosen this as risk area to focus 
attention on. The Department will target this specific issue through educational programming 
initiatives. In October of 2019, Health Services will partner with Student Activities to host a “Vape-Out”. 
In addition, several responses on the Skyfactor Counseling Services open-ended question of, “What 
other services would you like to see?” indicated many students would like to be able to receive testing 
for sexually transmitted diseases. The Director of Health Services reported that for the 2019/2020 
Academic Year, Lander University has partnered with the Health Department to offer testing and 
services for Lander University students on Wednesdays from 1:00 – 5:00 p.m. at the Health 
Department with transportation provided by the Bearcat Line. In addition, the Department of Health 
and Environmental Control (DHEC) will conduct an on-site free clinic in October/2019 in the 
Centennial Hall Multipurpose room.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments



Collaboration on programming among departments helps to support a robust student experience by 
providing opportunities for students to participate in one event that provides 
activities/information/resources for students in one place at the same time – “a one stop shop”.  The 
Wellness Center collaborated with the Lander University Police Department, Campus Recreation, 
Career Services, Academic Affairs, Community Representatives, and various student groups. This 
occurred for six events/programs: : House Calls (9/17/2018), Depression Screenings (10/2-20/2018), 
Moonshine Run (10/29/2018), “De-stress Fest” (11/29/2018), Safe Spring Break (2/27/2019), and Denim 
Day (4/24/2019). This met the established threshold of providing at least 3 collaborative programs with 
more than two departments.  These six programs represented the following 2020 Healthy Campus 
Initiatives: Health Impediments to Academic Performance, Injury & Violence Prevention, Mental Health, 
Physical Activity and Fitness, Sexually Transmitted Diseases, and Substance Abuse. The indicators for 
success have consistently been met for this goal over the previous four reporting periods (2017/2018: 8 
events/9 collaborative programs, 2016/2017: 7 events/9 collaborative programs, 2015/2016: 12 
events/18 collaborative programs, and 2014/2015: 7 events/ 6 collaborative programs).

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
There will not be any changes made or proposed to this goal. Due to increasing enrollment numbers, 
without the expansion of staff, the Wellness Center will strive to maintain the  number of 
events/programs needed to meet the set threshold. Since various Student Affairs" Departments provide 
programming endeavors, a system for tracking these events on a division-wide level will be 
implemented. This will assist in consistent reporting of events, programs, participant numbers, and other 
data. In addition, it would allow for further collaboration among departments and prevent duplication.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 4
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

4. Students are satisfied with Counseling Services’ office, services, and staff.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization



 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
4.a) Students are satisfied with Counseling services’ office environment.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.



The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 6.11
    Select Six Mean: 6.03
    All Institutions' Mean: 5.87
2. Percent Score: 100% (26/26)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the indicator, “Students are satisfied with Counseling Services’ office environment”, 
was met. For three of the five indicators of success, Lander University’s mean was above all of the 
Skyfactor Benchworks mean comparison groups. Lander University’s mean score was ranked 3/7 for 
the select six comparison group and 5/15 for all institutions using the Skyfactor Benchworks 
Counseling Assessment Survey. In breaking down the survey responses to specific questions 
measuring the satisfaction of students with the Counseling Services’ office environment, the two 
questions with means not above all of the benchmark means were: ”Students did not feel comfortable 
in the waiting room “and  “Students indicated they were satisfied with the Counseling Services Facility 
(temperature, atmosphere, etc.).”  In comparing Counseling Services performance for this outcome on 
a longitudinal basis, there has not been any significant changes in the mean for the past three years 
(2018/2019: 6.11, 2017/2018: 6.12, & 2016/2017: 6.10). In terms of the “in-house” Counseling 
Services’ survey given at the time of treatment completion, 100 % (26/26) of students indicated 
agreement that the waiting area felt comfortable and private.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2



Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
4.b) Students are satisfied with Counseling services’ office service.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.



Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 6.12
    Select Six Mean: 6.29
    All Institutions' Mean: 6.17
2. Percent Score: 100% (52/52)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome, “Students are satisfied with office services in Counseling Services””, 
was partially met. Out of the five Skyfactor measures for success, Lander University’s mean was not 
above any of the Skyfactor Benchworks mean comparison groups. Lander University’s mean score 
was ranked 4/7 for the select six comparison group and 8/15 for all institutions using the same survey. 
In breaking down the survey responses to specific questions measuring the satisfaction of students 
with the Counseling Services’ office environment, the means for the following questions did not meet 
the threshold of being above any comparison means: Students did not indicate  their agreement that 
they could easily fill out the necessary paperwork, that they could easily schedule an appointment, that 
the Counseling Services personnel were professional, that the Counseling Services personnel were 
welcoming, and they trust their information is held confidential. In comparing Counseling Services 
performance for this outcome  on a longitudinal basis, there was a statistically significant decrease in 
performance results from the 2017/2018 Academic Year (2018/2019:6.12, 2017/2018:6.21, & 
2016/2017:6.19). These criteria have consistently not been met. In terms of the “in-house” Counseling 
Services’ survey given at the time of treatment completion, 100 % (52/52) of students indicated 
agreement that they were treated with respect and they felt welcomed.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 



Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
4.c) Students are satisfied with individual counseling meetings.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.



Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.81
    Select Six Mean: 5.99
    All Institutions' Mean: 5.96
2. Percent Score: 100% (25/25)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome, “Students are satisfied with individual counseling meetings”, was 
partially met. Out of the three Skyfactor measures for success, Lander University’s mean was above 
both comparison means for the statement, “Students indicated their counselor scheduled meetings 
within a time frame that met their needs” However, it was not above any of the Skyfactor Benchworks 
mean comparison groups for the other two measures.  Lander University’s mean score was ranked 5/7 
for the select six comparison group, and 9/15 for all institutions using the same survey. In comparing 
Counseling Services performance on this outcome to itself on a longitudinal basis, there was a 
statistically significant decrease in performance from the 2017/2018 Academic Year (2018/2019:5.81, 
2017/2018:6.00, & 2016/2017:6.00). In terms of the “in-house” Counseling Services’ survey given at 
the time of treatment completion, 100 % (25/25) of students indicated agreement that they were 
responded to in a timely manner.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 4
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?



Operational Outcome

Enter Outcome
4.d) Students are satisfied with their individual counseling relationship.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.93
    Select Six Mean: 6.28
    All Institutions' Mean: 6.23
2. Percent Score: 100% (104/104)

If this is a new outcome and no data has been 

Score (Met=3, Partially Met=2, Not Met=1)
2



collected, you should explain when data will be 
available for entry.

Comments/Narrative
The threshold for the outcome, “Students are satisfied with their individual counseling relationship”, 
was partially met. Out of the six Skyfactor measures for success, Lander University’s mean was not 
above any of the Skyfactor Benchworks mean comparison groups. Lander University’s mean score 
was ranked 6/7 for the select six comparison group  and 12/15 for all institutions using the same 
survey. In breaking down the survey responses to specific questions measuring the satisfaction of 
students with their individual counseling relationship, the means for the following questions did not 
meet the threshold of being above any comparison means: Students indicated their agreement that 
they were able to talk about what was most important to them, their counselor encouraged them to 
make their own decisions, their counselor respected them as a person,  their counselor understood the 
concerns they brought to counseling, their counselor helped them to clarify the nature of their 
concerns, and they would recommend their counselor to a close friend. In considering Counseling 
Services performance for this outcome on a longitudinal basis, the performance on these criteria have 
consistently not been met (2018/2019:5.93, 2017/2018:5.99, & 2016/2017:6.09). In terms of the “in-
house” Counseling Services’ survey given at the time of treatment completion, 100 % (104/104) of 
students indicated agreement that they were able to make choices about their treatment & goals,  their 
counselor understood my concerns & issues,  their counselor knew what s/he was doing, and their 
counselor seemed to care about them.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 5
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome



4.e) Students are satisfied with their group counseling leader.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey.

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
1.  Mean Scores:
    Lander's Mean: 4.83
    Select Six Mean: 6.21
    All Institutions' Mean: 6.02

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative



The threshold for the outcome, “Students are satisfied with their group counseling leader”, was not 
met. Out of the three Skyfactor measures for success, Lander University’s mean was not above any of 
the Skyfactor Benchworks mean comparison groups. Lander University’s mean score was ranked 3/5 
for the select six comparison group and 7/10 for all institutions using the same survey.  In breaking 
down the survey responses to specific questions measuring the satisfaction of students with their 
group counseling leader, the means for the following questions did not meet the threshold of being 
above any comparison means: students reported the leader created an accepting environment, the 
leader promoted meaningful discussion, and the leader kept the group focused on important topics.   
In comparing Counseling Services performance for this outcome on a longitudinal basis, there was a 
statistically significant decrease in performance from the 2017/2018 Academic Year (2018/2019:4.83, 
2017/2018:6.06, & 2016/2017:5.81). Due to re-organizational structuring, mandated groups will be 
housed in another department on campus and assessed separately. This impact of students being 
mandated to a group or willingly attending a group will be able to be determined.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 6
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
4.f) Students are satisfied with their group counseling relationships.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"



1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey.

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 5.68
Select Six Mean: 6.05
All Institutions' Mean: 5.75

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Students are satisfied with their group counseling relationships”, was 
partially met. Of the eight Skyfactor measures for success, Lander University’s mean was only above 
the Skyfactor Benchworks mean comparison groups for the following: “Students indicated their 
agreement that my fellow group members were respectful to them.”  Two of the criteria partially met 
the established threshold and five did not met it. Lander University’s mean score was ranked 3/5 for 
the select six comparison group and 4/10 for all institutions using the same survey.  In considering 
Counseling Services performance for this outcome on a longitudinal basis, the performance on these 
criteria slightly improved from the previous reporting period (2018/2019:5.68, 2017/2018:5.63, & 
2016/2017:5.48). Most of the groups held in Counseling Services deal with mandated students 
needing anger management counseling. For the 2019/2020 Academic year, this goal will be dropped 
and the goal assessing the group counseling leader will be kept as a part of the assessment.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.



Explanation of How Resources Will Be Used
N/A

Outcome 7
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
4.g) Overall, students are satisfied with Counseling Services.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used Frequency of Assessment



1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

1. Annually (End of Spring semester)

2. Upon completion of treatment.

Data Collected for this Timeframe (Results)
1. Mean Scores: 
    Lander's Mean: 5.38
    Select Six Mean: 5.86
    All Institutions' Mean: 5.79
2. Percent Score: 100% (78/78)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome, “Overall, students are satisfied with Counseling Services”, was partially 
met. Lander University’s mean score was not above any of the comparison group mean scores. 
Lander University’s mean score was ranked 5/7 for the select six comparison group and 11/15 for all 
institutions using the same survey. In breaking down the survey responses to specific questions 
measuring this indicator, none of the criteria met the established thresholds.  In comparing Counseling 
Services performance for this outcome  on a longitudinal basis, there was a statistically significant 
decrease in performance from the 2017/2018 Academic Year (2018/2019:5.38, 2017/2018:5.60, & 
2016/2017:5.75). These criteria have consistently not been met. In terms of the “in-house” Counseling 
Services’ survey given at the time of treatment completion, 100 % (78/78) of students indicated 
agreement that they would recommend this service to a friend who needed or requested help,  that if 
they needed help in the future, they would return,  and  they were satisfied with the services they 
received.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments



For this reporting period, the set thresholds for one of the seven outcome indicators of success were 
met, five of the thresholds were partially met, and one was not met for the Unit Program Goal of, 
“Students are satisfied with Counseling Services’ office, services, and staff.”  This was a slight decrease 
in performance from the last reporting period with an overall score of 1.75 when compared to overall 
score of 2.01. Some areas did show improved performance but other areas indicated a decrease in 
performance. In terms of plans of action to be addressed, the following five areas were discussed: (1) Of 
the four Skyfactor Benchworks criteria for the indicator, “Students are satisfied with Counseling 
Services” office environment” – two indicators met the threshold of success and two did not -”Students 
did not feel comfortable in the waiting room “and “Students indicated they were satisfied with the 
Counseling Services Facility (temperature, atmosphere, etc.).”  In terms of the “in-house” Counseling 
Services’ survey given at the time of treatment completion, 100 % (26/26) of students indicated 
agreement that the waiting area felt comfortable and private.  (2) The threshold for the indicator, 
“Students are satisfied with office services in Counseling Service”, was partially met. Out of the five 
Skyfactor measures for success, Lander University’s mean was not above any of the Skyfactor 
Benchworks mean comparison groups. The means for the following questions did not meet the 
threshold: Students did not indicate their agreement that they could easily fill out the necessary 
paperwork, that they could easily schedule an appointment, that the Counseling Services personnel 
were professional, that the Counseling Services personnel were welcoming, and they trust their 
information is held confidential. These criteria have consistently not been met. In terms of the “in-house” 
Counseling Services’ survey given at the time of treatment completion, 100 % (52/52) of students 
indicated agreement that they were treated with respect and they felt welcomed.   3) Of the three 
Skyfactor measures of success for the indicator, “Students are satisfied with individual counseling 
meetings”, Lander University’s mean was above both comparison means for the statement, “Students 
indicated their counselor scheduled meetings within a time frame that met their needs” However, it was 
not above any of the Skyfactor Benchworks mean comparison groups for the other two outcome 
measures - their counselor spent as much time with them as they needed and their counselor started 
their meetings on time. One of the factors influencing these two outcomes is the increasing number of 
students presenting to Counseling Services without an increase in staff.  In terms of the “in-house” 
Counseling Services’ survey given at the time of treatment completion, 100 % (25/25) of students 
indicated agreement that they were responded to in a timely manner.  (4) The threshold for the 
indicator, “Students are satisfied with their individual counseling relationship”, was partially met. Out of 
the six Skyfactor measures for success, Lander University’s mean was not above any of the Skyfactor 
Benchworks mean comparison groups.  Students did not positively respond to any of the following: able 
to talk about topics important to them, make their own decisions, felt respected as a person, understood 
concerns brought to counseling, had concerns clarified, and would recommend a friend seek 
counseling. In terms of the “in-house” Counseling Services’ survey given at the time of treatment 
completion, 100 % (104/104) of students indicated agreement that they were able to make choices 
about their treatment & goals,  their counselor understood their concerns & issues, their counselor knew 
what s/he was doing, and their counselor seemed to care about them.  (5) The threshold for the 
indicator, “Students are satisfied with their group counseling leader”, was not met. Out of the three 
Skyfactor measures for success, Lander University’s mean was not above any of the Skyfactor 
Benchworks mean comparison groups. This outcome was partially met for the last reporting period.  In 
breaking down the survey responses to specific questions measuring the satisfaction of students with 
their group counseling leader, the means for the following questions did not meet the threshold of being 
above any comparison means: students reported the leader created an accepting environment, the 
leader promoted meaningful discussion, and the leader kept the group focused on important topics. (6) 
The threshold for the indicator, “Students are satisfied with their group counseling relationships”, was 
partially met. Out of the eight Skyfactor measures for success, Lander University’s mean was only 
above the Skyfactor Benchworks mean comparison groups for the following: “Students indicated their 
agreement that my fellow group members were respectful to them.”  Two of the criteria partially met the 
established threshold and five did not met it.  For this reporting period, different types of groups were 
formed and facilitated in an effort to lessen the impact of student perceptions of mandated groups. 
However, survey responses did not improve. (7) Of the five criteria for the indicator, “Overall, students 
were satisfied with Counseling Services”; the threshold for success was partially met. Lander 
University’s mean score was not above any of the comparison group mean scores. These criteria have 
consistently not been met. In terms of the “in-house” Counseling Services’ survey given at the time of 
treatment completion, 100 % (78/78) of students indicated agreement that they would recommend this 
service to a friend who needed or requested help,  that if they needed help in the future, they would 
return,  and  they were satisfied with the services they received.    Since there was only a slight increase 
in the performance on the indicators for the unit/program goal of “Students are satisfied with Counseling 
Services’ office, services, and staff,” changes will be proposed. One of the main factors contributing to 
the Department of Counseling Services’ performance is the increase in the number of sessions for 
students presenting to counseling services. For the 2017/2018 Academic Year, 416 students presented 
for counseling, 1138 sessions were scheduled and 865 sessions were kept. For this reporting period, 
331 students presented for counseling, 1726 sessions were scheduled and 1444 sessions were kept. 
Even with employing three full time counselors during the 2018/2019 Academic year, survey results did 
not significantly improve.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
The following changes were made to try to improve the results for the unit/program goal, “Students are 
satisfied with Counseling Services’ office, services, and staff: (1) In 2017/2018, the Counseling Services 
waiting area was remodeled into a more private and comfortable space. There was improvement on this 
goal for that reporting period, but satisfaction declined during the 2018/2019 Academic Year and the 
success criteria was only partially met.  For the 2019/2020 Academic Year, the Director of Counseling 
Services will initiate the process to be able to redecorate the waiting room. Also, the furniture will be 
moved around to offer more privacy for the students waiting and a more “cozy, homey” feel will be 
attempted. In addition, the Director of Counseling Services will seek out art students to personalize the 
walls with calming, relaxing, and/or picturesque scenes/art.   The second outcome not met only has 
been met one time for the last six years. The building where Counseling Services is housed is an older 
building on campus and once served as the warehouse. It still has space which serves as a warehouse 
storage for golf carts and other division’s items. The opened/closed status of the warehouse doors 
impacts the temperature and noise in the Counseling Services’ offices. Currently, due to limited storage 
space on campus, the situation will not change. The only action to be taken by Wellness Center staff is 
to ensure that the doors are closed when warehouse items are not being used, moved, etc.  (2)  
Students did not indicate their agreement that they could easily fill out the necessary paperwork. One 
change to address this issue in the 2019/2020 Academic Year will help eliminate some redundancy on 
the paperwork. This change entails the student writing their name, LNumber and other identifying 
information on one page rather than six pages.  Students indicated they could not easily schedule an 
appointment. Since this outcome indicator has been met for the past three reporting periods, it will 
continue to be monitored.  Students did not indicate their agreement that                 Counseling Services 
personnel were professional.  This was the FOURTH consecutive reporting period this sub-indicator has 
not been met. This question will be added with a specifier on to the Counseling Services in-house 
survey in an attempt to ascertain what behaviors counselors may be exhibiting that students are 
interpreting as unprofessional.  Students indicated by their Skyfactor Benchworks survey responses that 
Counseling Services personnel were not welcoming.  This is the THIRD consecutive reporting period 
this sub-indicator has not been met for the Skyfactor Counseling services assessment survey. However, 
there was a 100% (26/26) agreement response rate to the in-house survey Statement - Students 
indicated agreement that they felt welcomed. Another outcome indicator not met was, students 
perceiving that their information is not held confidential. This has been an issue for the past three 
reporting periods. Previously, all staff members discussed this issue and agreed to hold each other 
accountable, to close doors when staffing or talking about students, to make sure names are covered 
on exposed paperwork, and to try to maintain an awareness of this issue. These efforts did not glean 
any improvement. This is the FOURTH consecutive reporting period this sub-indicator has not been 
met. Moving the air purifier into the hallway located in between the receptionist and counselor offices will 
be investigated. This could assist in buffering noise. Ensuring that the noise machines are on in the 
Counseling Services” waiting area and the hallway will continue. One continued problem is the physical 
properties of the Wellness Center. The ceilings in the building are not insulated. This allows sound to 
travel very easily from office to office which could negatively impact students feeling like they are in a 
private, confidential space.  This issue will be referred to the Vice President for Student Affairs to 
determine the plausibility of the insulation. Soundproofing the Wellness center is some manner will be 
pursued. (3) Due to the trend of increasing mental health issues among college students and the 
number of students seeking out counseling services, changes implemented to positively impact the 
outcome measures of student satisfaction in response to the following l - their counselor spent as much 
time with them as they needed and their counselor started their meetings on time”, have proven 
ineffective. In April of 2019, the Vice President of Student Affairs restructured the Wellness Center by 
reorganizing staff member responsibilities. This change will be monitored for impact. In terms of the 
“counselor spending as much time as needed with the student”, this is the FOURTH consecutive 
reporting period this sub-indicator has not been met. This question will be added with a specifier on to 
the Counseling Services in-house survey. For the outcome, “counselors started their meetings on time”, 
this is the SECOND consecutive reporting period this sub-indicator has not been met. In terms of the 
“in-house” Counseling Services’ survey given at the time of treatment completion, 100 % (25/25) of 
students indicated agreement that they were responded to in a timely manner. Increasing the number of 
respondents to the in-house survey could provide more immediate feedback on this outcome. Also, the 
administrative assistant reminding students of their actual appointment time when they arrive early and 
the possibility of not being seen until their appointment time could positively impact these results.  (4) 
Students did not indicate their agreement that they were able to talk about what was most important to 
them, their counselor encouraged them to make their own decisions, their counselor respected them as 
a person, their counselor understood the concerns they brought to counseling, their counselor helped 
them to clarify the nature of their concerns, and they would recommend their counselor to a close friend. 
For the outcome indicator, about recommending their counselor to a friend, this was the SECOND 
reporting period the threshold was not fully met. For the other outcome indicators, this was the FIFTH 
consecutive reporting period this sub-indicator has not been fully met. All of these questions will be 
added with a specifier to the Counseling Services in-house survey. The purpose will be to identify 
specific issues which could be targeted for improvement.  (5) The threshold for the outcome, “Students 
are satisfied with their group counseling leader”, was not met. This is at least the second consecutive 
reporting period that indicators of success have not been met. One plan of action is to obtain more 
immediate feedback from group members at the end of their group counseling sessions. Due to 
reorganizational structuring, mandated groups will be housed in another department on campus and 
assessed separately. The impact of students being mandated to a group or willingly attending a group 
will be able to be determined. (6) For this reporting period, the threshold for the outcome, “Students are 
satisfied with their group counseling relationships”, was partially met. Last reporting period, different 
types of groups were formed and facilitated in an effort to lessen the impact of student perceptions of 
mandated groups. However, survey responses did not improve. In reviewing the questions used to 
define this outcome, the Director of Counseling Services decided to drop this outcome as a measure for 
the goal due to limited impact opportunities. (7) Since this was at least the THIRD consecutive reporting 
period this sub-indicator has not been fully met, this question will be added with a specifier to the 
Counseling Services in-house survey. The Counseling Services” in-house survey will be updated with 
questions and specificers. One of the main initiatives for Counseling Services staff is to increase the 
number of students completing surveys at the end of their treatment experience. If a student self-
terminates from counseling, then an electronic version of the survey will be sent to the student.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 5
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

5. Participation in counseling services enhanced a student’s  academic, social, and personal 
development.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.a) Participating in counseling services enhanced the student’s cognitive complexity.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 4.97
Select Six Mean: 5.24
All Institutions' Mean: 5.17

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Participating in counseling services enhanced the student’s cognitive 
complexity”, was partially met. Only one of the five indicators of success was met: Students better 
understood how they could be academically successful as a result of participating in counseling 
services”. One indicator was partially met: “Students better understood their health goals as a result of 
participating in counseling services”. Three indicators were not met: Students better understood who 
they were, their problems, and understood how they could be successful in life as a result of 
participating in counseling services. Lander University’s mean score was ranked 4/7 for the select six 
comparison group, and 9/15 for all institutions using the Skyfactor Benchworks Counseling 
Assessment Survey.”  In comparing Counseling Services’ performance for this outcome  on a 
longitudinal basis, there has been statistically significant changes in the mean for the past three years 
(2018/2019: 4.97, 2017/2018: 5.35, & 2016/2017: 4.99).  All indicators for this outcome were met for 
the last reporting period. These will continue to be monitored

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.b) Participating in counseling services enhanced the student’s intrapersonal development.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 5.00
Select Six Mean: 5.37
All Institutions' Mean: 5.30

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Participating in counseling services enhanced the student’s 
intrapersonal development”, was not met. Lander University’s mean score was not above any of the 
comparison group mean scores. Lander University’s mean score was ranked 4/7 for the select six 
comparison group and 10/15 for all institutions using the same survey. In breaking down the survey 
responses to specific questions measuring this indicator, none of the four met the established 
threshold. During the last reporting period, one of the four had met the established threshold for 
success.  In comparing Counseling Services’ performance for this outcome on a longitudinal basis, 
there has been statistically significant changes in the mean for the past three years (2018/2019: 5.00, 
2017/2018: 5.27, & 2016/2017: 5.11). The indicators for this goal will continue to be monitored.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.c) Participating in counseling services enhanced the student’s interpersonal competence.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Mean: 4.97
Select Six Mean: 5.34
All Institutions' Mean: 5.28

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Participating in counseling services enhanced the student’s 
interpersonal competence” was not met. Lander University’s mean score was not above any of the 
comparison group mean scores. Lander University’s mean score was ranked 5/7 for the select six 
comparison group and 10/15 for all institutions using the same survey. In breaking down the survey 
responses to specific questions measuring this indicator, none of the three indicators of success met 
the established threshold. One of the three indicators of success criteria was met during the last 
reporting period. In comparing Counseling Services’ performance for this outcome on a longitudinal 
basis, there has been statistically significant decrease in the mean for the past three years 
(2018/2019: 4.97, 2017/2018: 5.22, & 2016/2017: 5.28). The indicators for this goal will continue to be 
monitored.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 4
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.d) Participating in counseling services enhanced the student’s understanding of personal 
differences.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 5.28
Select Six Mean: 5.46
All Institutions' Mean: 5.37

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Participating in counseling services enhanced the student’s 
understanding of personal differences” was not met. Lander University’s mean score was not above 
any of the comparison group mean scores. Lander University’s mean score was ranked 3/7 for the 
select six comparison group and 7/15 for all institutions using the same survey. In breaking down the 
survey responses to specific questions measuring this indicator, neither of the two met the established 
threshold. Last reporting period one criterion had met the threshold. In comparing Counseling 
Services’ performance for this outcome on a longitudinal basis, there has been statistically significant 
decreases in the mean for the past three years (2018/2019: 5.28, 2017/2018: 5.37 & 2016/2017: 5.48). 
The indicators for this goal will continue to be monitored.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 5
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
5.e) Participating in counseling services enhanced the student’s practical competencies.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 5.19
Select Six Mean: 5.45
All Institutions' Mean: 5.39

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Participating in counseling services enhanced the student’s practical 
competencies” was not met. Lander University’s mean score was not above any of the comparison 
group mean scores. Lander University’s mean score was ranked 4/7 for the select six comparison 
group and 10/15 for all institutions using the same survey. In breaking down the survey responses to 
specific questions measuring this indicator, none of the eight success criteria met their thresholds. 
Last reporting period two criteria had met their thresholds. In comparing Counseling Services’ 
performance for this outcome on a longitudinal basis, there has been statistically significant changes in 
the mean for the past three years (2018/2019: 5.19, 2017/2018: 5.39 & 2016/2017: 5.48). The 
outcome indicators for: Students could better manage their commitments (school, work, leisure time), 
communicate with others more effectively, study more effectively, better use resources to help them 
be more successful, seek help better if they needed it, be more independent, better make conscious 
choices, and better understand their personal problems as a result of participating in counseling 
services. Counseling Services staff will attempt to reframe a student’s progress on theirs goals using 
some of these terms. Hopefully, conducting an in-house survey at the completion of treatment will 
positively impact the results obtained.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 6
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.f) Overall, participating in counseling services enhanced the student’s academic, personal, and 
social development.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.08
    Select Six Mean: 5.46
    All Institutions' Mean: 5.39
2. Percent Score: 100% (26/26)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The outcome, “Overall, participating in counseling services enhanced the student’s academic, 
personal, and social development” was partially met. Lander University’s mean score was ranked 5/7 
for the select six comparison group and 11/15 for all institutions using the same survey. In breaking 
down the survey responses to specific questions measuring this indicator, only one of the five 
Skyfactor criteria met the established thresholds– participating in counseling services improved 
academic performance. This is the only criteria met for the last six reporting cycles. The other four 
criteria have consistently not been met.  In comparing Counseling Services performance for this 
outcome on a longitudinal basis, there was a statistically significant decrease in performance from the 
2017/2018 Academic Year (2018/2019:5.08, 2017/2018:5.33, & 2016/2017:5.37). In terms of the “in-
house” Counseling Services’ survey given at the time of treatment completion, 100 % (26/26) of 
students indicated agreement that participating in counseling assisted them in reaching their personal 
and/or academic goals. Hopefully, conducting an in-house survey at the completion of treatment will 
positively impact the results obtained.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 7
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Student Learning Outcome

Enter Outcome
5.g) Counseling services enhanced knowledge integration.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchmarking, Inc. (EBI) Counseling 
Services Assessment Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (End of Spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 4.92
Select Six Mean: 5.41
All Institutions' Mean: 5.30

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
1

Comments/Narrative
The threshold for the outcome, “Counseling services enhanced knowledge integration”, was not met. 
Lander University’s mean was not above any of the Skyfactor Benchworks mean comparison groups. 
Lander University’s mean score was ranked 6/7 for the select six comparison group and 13/15 for all 
institutions using the same survey. In breaking down the survey responses to specific questions 
measuring this indicator of success, the means for all three questions were not above all of the 
comparison group means. Students did not indicate their agreement that by participating in counseling 
services they were able to use the information to improve their academic, personal, or social life. In 
comparing Counseling Services performance for this outcome on a longitudinal basis, there was a 
statistically significant decrease in performance from the 2017/2018 Academic Year (2018/2019:4.92, 
2017/2018:5.55, & 2016/2017:5.32). This goal will continue to be monitored.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The threshold for the unit/program goal of “Participation in counseling services enhanced a student’s 
academic, social, and personal development” was partially met. Only two of the seven outcomes met 
the established threshold of having a mean higher than all of the comparison groups. The data indicate 
that the results on this goal decreased from the previous reporting period. One contributing factor to 
these results may be that students do not comprehend what the questions are asking. This can be seen 
by the response on a similar question for a different outcome:” Participating in counseling services 
improved students’ academic performance”. Again to address this issue, some of these questions will 
be added to an “in-house” survey with specifies for a negative response. In addition, the increasing 
number of counseling sessions could still negatively impact any results for this outcome.  No 
improvement was seen with consistent staff or clinical supervision.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
For this reporting period, it was decided to only survey the students who participated in services and to 
return to the use of a paper and pencil survey for students to take at the time of their counseling 
services discharge. The results were not improved by only surveying students receiving services for this 
particular reporting cycle. However, responses on the in-house survey given at the time of discharge did 
indicate satisfaction and effectiveness. Only 26 surveys were disseminated and gathered. Since 
improvement was not seen on this unit/program goal of “Participation in counseling services enhanced a 
student’s academic, social, and personal development” for this reporting period, this “in-house” 
Counseling Services survey will be refined and a system developed to become more consistent with 
having students complete the survey. The goal will be to increase the number of surveys obtained from 
students completing treatment. This would provide more immediate results of the students’ experiences 
in Counseling Services rather than asking for input months later.  Also, specifiers for any negative 
responses will be added to better identify concerns or issues which could be acted on.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 6
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

6. Overall, the Office of Counseling Services is effective in its provision of services to students.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
6.a) Overall, Counseling Services was effective in its provision of services to students.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
OR
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1.Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
OR
2.Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
OR
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor Benchmarking, Inc. (EBI) Counseling 
    Services Assessment Survey
OR
2. Counseling Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring semester)

2. Upon completion of treatment.

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.23
    Select Six Mean: 5.66
    All Institutions' Mean: 5.59
2. Percent Score: 99% (77/78)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome, “Overall, Counseling Services was effective in its provision of services 
to students” was partially met. Lander University’s mean score was above two of the eleven outcome 
indicators for responses to the Skyfactor Benchworks Counseling Services assessment survey. In 
terms of the Institutional Specific Questions (ISQs) asked on the same survey, out of the two 
indicators, one was met and one was partially met. Lander University’s mean score was ranked 5/7 for 
the select six comparison group and 11/15 for all institutions using the same survey. In comparing 
Counseling Services performance for this outcome on a longitudinal basis, there was a statistically 
significant decrease in performance from the 2017/2018 Academic Year (2018/2019:5.23, 
2017/2018:5.45, & 2016/2017:5.56).  In terms of the “in-house” Counseling Services’ survey given at 
the time of treatment completion, 98.7% (76/77) of students indicated agreement that their situation 
seemed better after receiving services., participating in counseling assisted them in managing their 
mental, emotional, and/or behavioral health concerns more effectively and helped them remain a 
student at Lander University.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The threshold for the unit/program goal, “Overall, Counseling Services was effective in its provision of 
services to students” was partially met. Lander University’s mean score was above two of the eleven 
outcome indicators for responses to the Skyfactor Benchworks Counseling Services assessment 
survey. In terms of the Institutional Specific Questions (ISQs) asked on the same survey, out of the two 
indicators, one was met and one was partially met. Lander University’s mean score was ranked 5/7 for 
the select six comparison group and 11/15 for all institutions using the same survey. In terms of the “in-
house” Counseling Services’ survey given at the time of treatment completion, 98.7% (76/77) of 
students indicated agreement that their situation seemed better after receiving services., participating in 
counseling assisted them in managing their mental, emotional, and/or behavioral health concerns more 
effectively and helped them remain a student at Lander University

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
For this reporting period, it was decided to only survey the students who participated in services and to 
return to the use of a paper and pencil survey for students to take at the time of their counseling 
services discharge. The results were not improved by only surveying students receiving services for this 
particular reporting cycle. However, responses on the in-house survey given at the time of discharge did 
indicate satisfaction and effectiveness. This “in-house” Counseling Services survey will be refined and a 
system developed to become more consistent with having students complete the survey. The goal will 
be to increase the number of surveys obtained from students completing treatment. This would provide 
more immediate results of the students’ experiences in Counseling Services rather than asking for input 
months later.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 7
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

7. Disability Services is effective in its provision of services to students.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
7.a) Disability Services is effective in its provision of services to students.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1. Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
2. Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/Educational Benchmarking, Inc. 
(EBI) 
    Disability Services Assessment 
2. Disability Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.75 
    All Institutions' Mean: 6.05
2. Percent Score: 100% (30/30)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome indicator, “Overall, Disability Services is effective in its provision of 
services to students” was partially met. Lander University’s mean score was not above any of the all 
institutions comparison mean for the Skyfactor Disability Services survey on the four measured 
criteria: “Students indicated agreement that the disability services office experience met their needs, 
improved the value of their education, that they are satisfied with their disability services office 
experience, and that they would recommend the disability services office to a close friend”.  Lander 
University’s mean score was ranked three out of four. Since this was the first year for this survey, 
there were only four comparison institutions.  In terms of the “in-house” Disability Services’ survey 
given after a visit to the Disability Services’ office, 100% (30/30) of students indicated agreement that 
they were satisfied with the services they received, their situation seemed better after receiving 
services and  receiving appropriate accommodations helped them be a successful student at Lander 
University . This outcome will continue to be monitored. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
7.b) Students received the appropriate information, support, and resources needed to establish a 
disability case and utilize their accommodations.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1. Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
2. Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/Educational Benchmarking, Inc. 
(EBI) 
    Disability Services Assessment 
2. Disability Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.75
    All Institutions' Mean: 6.05
2. Percent Score: 100% (30/30)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome indicator, “Students received the appropriate information, support, and 
resources needed to establish a disability case and utilize their accommodations” was met. Lander 
University’s mean score was above all of the institutions’ comparison mean for the Skyfactor Disability 
Services survey on three of the four outcome indicators.  The one not met was, “Students indicated 
agreement that the accommodations provided contributed to their academic success at this 
institution.”  Lander University’s mean score was ranked two out of four. Since this was the first year 
for this survey, there were only four comparison institutions.  In terms of the “in-house” Disability 
Services’ survey given after a visit to the Disability Services’ office, 100% (20/20) of students indicated 
agreement that their disability coordinator assisted them in reaching their academic goals and their 
disability coordinator assisted them by coordinating and ensuring their access to any of their 
accommodations. The in-house survey documented more positive responses. This outcome will 
continue to be monitored. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
7.c) The Disability Services Office is visible.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
2. Currently Posted on Website.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1. Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
2. Not Applicable.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
2. Currently Not Posted on Website.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/Educational Benchmarking, Inc. 
(EBI) 
    Disability Services Assessment 
2. Wellness Center Website

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. Real Time

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean:5.28
    All Institutions' Mean: 4.86
2. Posted on website - Met: 3.0

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “The Disability Services Office is visible” was met” Lander 
University’s mean score was above all of the institutions’ comparison mean for the Skyfactor Disability 
Services survey for four of the five outcome indicators.  The one not met was, “Students indicated 
agreement that their course syllabi included a section dedicated to procedures and rights of students 
regarding accommodation of disabilities in the classroom.” Lander University has a policy requiring all 
faculty members to have this information on their syllabi.  Lander University’s mean score was ranked 
one out of four. Since this was the first year for this survey, there were only four comparison 
institutions.  In terms of the Disability Services’ website, the information is posted and updated. This 
outcome will continue to be monitored. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The unit/program goal of “Disability Services is effective in its provision of services to students” was met. 
Of the three outcomes established as success criteria for the unit/program goal “Disability Services is 
effective in its provision of services to students”, two were met and one was partially met. The following 
are the outcome indicators which were not met. Outcome 1:  “Overall, Disability Services is effective in 
its provision of services to students - Students indicated agreement that the disability services office 
experience met their needs, improved the value of their education, that they are satisfied with their 
disability services office experience, and that they would recommend the disability services office to a 
close friend”. Outcome 2:  “Students received the appropriate information, support, and resources 
needed to establish a disability case and utilize their accommodations”.  Outcome 3: “The Disability 
Services Office is visible” - “Students indicated agreement that their course syllabi included a section 
dedicated to procedures and rights of students regarding accommodation of disabilities in the 
classroom. This was the first year the Skyfactor Benchworks Disability Services’ Assessment Survey 
was offered by the company and utilized. Only four institutions completed the survey. The comparison 
group number was small and longitudinal comparison with ourselves will not be available until the next 
reporting cycle.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
All outcomes for the first year Skyfactor Disability Services assessment will be monitored. In addition, 
percentage scores will be used as a success threshold in addition to and/or in place of the use of mean 
scores.  A paper and pencil in-house Disability Services Survey was also used to obtain consumer 
feedback. Student responses on this survey were more positive. This survey was given to all consumers 
immediately after receiving a service other than testing accommodations. This survey will be refined and 
a system developed to become more consistent with having students complete the survey. The goal will 
be to increase the number of surveys obtained from students completing treatment. This would provide 
more immediate results of the students’ experiences in Counseling Services rather than asking for input 
months later. In reviewing student feedback provided in the open-ended questions of Skyfactor's 
Disability Services Survey, two issues were more prevalent than others: affordable testing for 
documentation requirements and ensuring that the bathroom doors on the third floor of the Learning 
Center be made lighter or more automated. In terms of the first issue, the Disability Coordinator has 
made arrangements for students to be tested for certain disorders at a very reduced rate ($350 
compared to $1500+ and referral to Vocational Rehabilitation for free testing services). On the second 
concern reported, the Disability Coordinator will make the Lander University ADA Committee aware.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 8
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

8. Students are satisfied with Disability Services’ office, services, and staff.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
8.a) Students are satisfied with Disability Services’ office environment.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Disability Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
After Each Student Visit

Data Collected for this Timeframe (Results)
Percent Score: 100% (10/10)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome, “Students are satisfied with Disability Services’ office environment” was 
met with a percent score of 100% (10/10) agreement. This was the first year, the measure from an in-
house Disability Services’ survey was utilized. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
8.b) Students are satisfied with Disability Services’ office service.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1. Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
2. Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/Educational Benchmarking, Inc. 
(EBI) 
    Disability Services Assessment 
2. Disability Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Mean Scores:
    Lander's Mean: 5.51
    All Institutions' Mean: 5.68
2. Percent Score: 100% (60/60)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome indicator, “Students are satisfied with Disability Services’ office service” 
was partially met. Since this was the first year for this survey, there were only four comparison 
institutions. However, Lander University’s mean score was not above the four institutions’ comparison 
means for nine of the ten outcome indicators on the Skyfactor Disability Services assessment survey. 
The nine not met were:   “Students indicated agreement that they were satisfied with the services 
provided by the disability services office regarding: communications to faculty, computer lab 
assistance, counseling, equipment,   Interpreters, note taking/scribes, readers, registration assistance, 
test accommodations and proctoring.”  In terms of the “in-house” Disability Services’ survey given after 
a visit to the Disability Services’ office, 98% (59/60) of students indicated agreement that they were 
they were treated with respect, they felt welcomed, their needs were responded to in a timely manner, 
they would recommend this service to a friend who needed or requested help, that if they needed help 
in the future, they would return, and they were satisfied with the services they received. This outcome 
will continue to be monitored. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
8.c) Overall, students were satisfied with Disability Services’ services staff.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
1. Lander EBI mean is above the EBI comparison mean for all EBI participants this year.
2. Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
1. Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year.
2. Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly 
agree”.

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
1. Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.
2. Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/Educational Benchmarking, Inc. 
(EBI) 
    Disability Services Assessment 
2. Disability Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1.Mean Scores:
   Lander's Mean: 5.90
   All Institutions' Mean: 6.25
2. Percent Score: 100% (30/30)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
2

Comments/Narrative
The threshold for the outcome indicator, “Overall, students were satisfied with Disability Services’ 
services staff” was partially met. Since this was the first year for this survey, there were only four 
comparison institutions. However, Lander University’s mean score was not above the four institutions’ 
comparison means for any of the seven outcome indicators on the Skyfactor Disability Services 
assessment survey. The seven not met were:   “Students indicated agreement that the disability 
services office staff assisted them in identifying relevant campus resources, made them feel 
comfortable to ask questions, consulted with faculty and staff about their needs, are knowledgeable 
regarding policies and practices that apply to students with disabilities, were approachable, were 
convenient to schedule an appointment with, and spent a sufficient amount of time meeting with them.  
In terms of the “in-house” Disability Services’ survey given after a visit to the Disability Services’ office, 
100% (30/30) of students indicated agreement that their disability coordinator knew what s/he was 
doing, understood my concerns & issues  and  seemed to care about them. This outcome will continue 
to be monitored. No plan of action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The unit/program goal of “Students are satisfied with Disability Services’ office, services, and staff” was 
partially met. Of the three outcomes established as success criteria for this unit/program goal, one was 
met and two were partially met. The following are the outcome indicators which were not met. Outcome 
2:  “Students are satisfied with Disability Services’ office service - “Students indicated agreement that 
they were satisfied with the services provided by the disability services office regarding: communications 
to faculty, computer lab assistance, counseling, equipment,   Interpreters, note taking/scribes, readers, 
registration assistance, test accommodations and proctoring.” Outcome 3:  “Overall, students were 
satisfied with Disability Services’ services staff”- ““Students indicated agreement that the disability 
services office staff assisted them in identifying relevant campus resources, made them feel comfortable 
to ask questions, consulted with faculty and staff about their needs, are knowledgeable regarding 
policies and practices that apply to students with disabilities, were approachable, were convenient to 
schedule an appointment with, and spent a sufficient amount of time meeting with them. This was the 
first year the Skyfactor Benchworks Disability Services’ Assessment Survey was offered by the 
company and utilized. Only four institutions completed the survey. The comparison group number was 
small and longitudinal comparison with ourselves will not be available until the next reporting cycle.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
All outcomes for the first year Skyfactor Disability Services assessment will be monitored. In addition, 
percentage scores will be used as a success threshold in addition to and/or in place of the use of mean 
scores.  A paper and pencil in-house Disability Services Survey was also used to obtain consumer 
feedback. Student responses on this survey were more positive. This survey was given to all consumers 
immediately after receiving a service other than testing accommodations. This survey will be refined and 
a system developed to become more consistent with having students complete the survey. The goal will 
be to increase the number of surveys obtained from students completing treatment. This would provide 
more immediate results of the students’ experiences in Counseling Services rather than asking for input 
months later.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 9
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

9. The Lander University campus is accessible.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
9.a) Students with a self-reported disability indicate Lander University is accessible.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Lander EBI mean is above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Lander EBI mean is above or equal to one of the EBI comparison means for all EBI participants this 
year

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Lander EBI mean is not above the EBI comparison mean for all EBI participants this year.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Skyfactor Benchworks/EBI Campus-wide Student 
Climate and the Diversity Assessment

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
Annually (At the end of the spring semester)

Data Collected for this Timeframe (Results)
Mean Scores:
Lander's Mean: 6.20
Select Six Mean: 5.93
All Institutions' Mean: 5.79

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students with a self-reported disability indicate Lander 
University is accessible”, was met.  Since this was the first year for this survey, there were only four 
comparison institutions.  Lander University’s mean score was  above the four institutions’ comparison 
means for eight of the ten outcome indicators on the Skyfactor Disability Services assessment survey. 
The two not met were:  “Students indicated agreement that they are able to easily access: campus 
dining facilities and diversity services office. For the assessibilty outcome indicators on the Skyfactor 
Campus Climate Assessment Survey,  Lander University’s mean score was  above all of the 
institutions’ comparison means on all seven outcome indicators. On this survey, Lander University’s 
mean score was ranked 2/7 for the select six comparison group and 3/26 for all institutions using the 
same survey.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The threshold for the unit/program goal of, “The Lander University campus is accessible” was met. Two 
assessment surveys were used to obtain student feedback – the Skyfactor Disability Services Survey 
and the Skyfactor Student Campus Climate Survey. This was the first year for the Disabilitiy Services 
Survey (only had four comparison institutions) and the sixth year for the Student Campus Climate 
Survey. Lander University’s mean score was above the four institutions’ comparison means for eight of 
the ten outcome indicators on the Skyfactor Disability Services assessment survey. The two not met 
were:  “Students indicated agreement that they are able to easily access: campus dining facilities and 
diversity services office. For the accessibility outcome indicators on the Skyfactor Campus Climate 
Assessment Survey, Lander University’s mean score was above all of the institutions’ comparison 
means on all seven outcome indicators. On this survey, Lander University’s mean score was ranked 2/7 
for the select six comparison group and 3/26 for all institutions using the same survey.  Accessibility is 
an important factor in retaining students with documented needs.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
All outcomes for the first year Skyfactor Disability Services assessment will be monitored. In addition, 
percentage scores will be used as a success threshold in addition to and/or in place of the use of mean 
scores.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 10
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

10. Students are satisfied with Health Services’ office, services, and staff.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
10.a) Students are satisfied with Health Services’ office environment.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
After Each Student Visit

Data Collected for this Timeframe (Results)
Percent Score: 100% (189/189)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students with Students reported the nurse was competent 
and able to help them with their health concerns”, was met with a percent score of 100% (189/189). 
No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
10.b) Students are satisfied with Health Services’ office service.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
After Each Student Visit

Data Collected for this Timeframe (Results)
Percent Score: 100% (566/566)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students reported the nurse understood their concerns and 
issues”, was met with a percent score of 100% (566/566). No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
10.c) Overall, students were satisfied with Health Services’ services.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
After Each Student Visit

Data Collected for this Timeframe (Results)
Percent Score: 100% (557/557)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Overall, students reported they were satisfied with the 
treatment they received from the nurses in the Wellness Center”, was met with a percent score of 
97.6% (907/929). No action required

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 4
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
10.d) Overall, students were satisfied with Health Services’ services staff.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
After Each Student Visit

Data Collected for this Timeframe (Results)
Percent Score: 100% (559/559)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome, “Overall, students were satisfied with Health Services’ services staff”, 
was met with a percent score of 97.6% (907/929). No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
The threshold for the unit/program goal of, “Students are satisfied with Health Services’ office, services, 
and staff.  ” was met on all outcomes. Two assessment surveys were used to obtain student feedback – 
the Skyfactor Counseling Services Institutional Specific Questions and the “in-house” Health Services’ 
Survey. For this and future reporting periods, the percent score will be used instead of the mean score. 
The Skyfactor Institutional Specific Questions are specific to each institution, thus making them unable 
to be compared to other institutions

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
The “in-house” survey will be refined and a system developed to become more consistent with having 
students complete the survey. The goal will be to increase the number of surveys obtained from 
students immediately after services are received.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 11
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

11. The Office of Health Services is effective in its provision of services to students.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
11.a) Students reported the nurse was competent and able to help them with their health concerns.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/EBI Counseling Services 
Assessment 
     Institutional Specific Question (OQ1)
2. Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Percent Score: 87% (20/23)
2. Percent Score: 100% (186/186)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students with Students reported the nurse was competent 
and able to help them with their health concerns”, was met with a percent score of 98.6% (206/209). 
No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
11.b) Students reported the nurse understood their concerns and issues.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/EBI Counseling Services 
Assessment 
    Institutional Specific Questions (OQ2)
2. Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Percent Score: 92% (23/25)
2. Percent Score: 100% (373/373)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students reported the nurse understood their concerns and 
issues”, was met with a percent score of 99.5% (396/398). No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 3
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
11.c) Overall, students reported they were satisfied with the treatment they received from the nurses in 
the Wellness Center.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/EBI Counseling Services 
Assessment 
    Institutional Specific Questions (OQ3)
2. Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Percent Score: 96% (23/24)
2. Percent Score: 100% (185/185)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the indicator, “Overall, students reported they were satisfied with the treatment they 
received from the nurses in the Wellness Center”, was met with a percent score of 99.5% (208/209). 
No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
All three outcome indicators for the unit/program goal of “The Office of Health services is effective in its 
provision of services to students” were met. Two assessment surveys were used to obtain student 
feedback – the Skyfactor Counseling Services Institutional Specific Questions and the “in-house” Health 
Services’ Survey. For this and future reporting periods, the percent score will be used instead of the 
mean score. The Skyfactor Institutional Specific Questions are specific to each institution, thus making 
them unable to be compared to other institutions.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
The “in-house” survey will be refined and a system developed to become more consistent with having 
students complete the survey. The goal will be to increase the number of surveys obtained from 
students immediately after services are received.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  

Goal 12
Unit Goals are broad statements that describe the overarching long-range intended outcomes of an 
administrative unit. They support the Institution's Mission/Goals.

12. Wellness Center Staff act in a professional (customer service) manner.

Pillar of Success Supported
 High-Demand, Market-Driven Programs

 Selective, Competitive Recruitment and Enrollment of Ambitious and Talented Students

 Robust Student Experience

 Graduates Who Are Gainfully Employed or Admitted to Graduate School

 Advancement Activities Leveraged to Further the University's Mission

 Engaged and Supportive Alumni

 Financially Stable and Operationally Efficient

 Facilities Positioned for Growth and Efficient Utilization

 Employer of Choice

 Highly-Valued Community Partner

Choose the Pillar of Success that your goal best aligns with.

Outcomes
Outcome 1
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
12.a) Students reported the Wellness Center staff members are welcoming.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/EBI Counseling Services 
Assessment 
    Institutional Specific Questions (OQ9)
2. Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Percent Score: 92% (34/37)
2. Percent Score: 100% (189/189)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students reported the Wellness Center staff members are 
welcoming”, was met with a percent score of 94% (213/226). No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Outcome 2
Outcomes are specific, measurable statements that reflect the broader goals. They will primarily 
describe what the unit is going to do and what its impact will be on students and other key stakeholders 
(alumni, parents, employers, etc.). 

Most administrative units measure Operational Outcomes which describe the level of performance of 
an operational aspect of a program or office (ex. number of services provided, timeliness of a process). 

Some units may measure Student Learning Outcomes which describe knowledge, skills, and values 
that students are expected to gain as a result of their educational experiences (ex. Student Wellness 
Program may measure student knowledge of healthy habits.)

What type of Outcome would you like to add?
Operational Outcome

Enter Outcome
12.b) Students reported the Wellness Center staff treated them with respect.

Timeframe for this Outcome
2018-2019 Academic Year

Ex. Academic Year 2017-2018

Performance Target for "Met"
Between 85% and 100% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Met".

Performance Target for "Partially Met"
Between 60% and 84.9% of responses are answered "strongly agree",  "agree" and/or “mildly agree".

The anticipated level of achievement for this Outcome to be considered "Partially Met".

Performance Target for "Not Met"
Less than 60% of responses are answered "strongly agree",  "agree" and/or “mildly agree”.

The anticipated level of achievement for this Outcome to be considered "Not Met".

Assessment Measure Used
1. Skyfactor/EBI Counseling Services 
Assessment 
    Institutional Specific Questions (OQ10)
2. Health Services Survey

Tools that allow us to measure or demonstrate the 
extent to which outcomes have been achieved. 
(ex. satisfaction surveys, productivity data, number 
of students served).

Frequency of Assessment
1. Annually (End of Spring Semester)
2. After Each Student Visit

Data Collected for this Timeframe (Results)
1. Percent Score: 92% (34/37)
2. Percent Score: 100% (189/189)

If this is a new outcome and no data has been 
collected, you should explain when data will be 
available for entry.

Score (Met=3, Partially Met=2, Not Met=1)
3

Comments/Narrative
The threshold for the outcome indicator, “Students reported the Wellness Center staff members 
treated them with respect” was met with a percent score of 94% (213/226). No action required.

Analyze your results and show you are seeking improvement. If this is an outcome you have used in the 
past, please provide a narrative that includes an analysis of historical data and current data. Include 
evidence of improvement or clarification of why improvement has not been accomplished. 

Resources Needed to Meet/Sustain Results
None

Include estimate of cost.

Explanation of How Resources Will Be Used
N/A

Goal Summary
Goal Summary/Comments
Both outcome indicators for the unit/program goal of “The Office of Health services is effective in its 
provision of services to students” were met. Two assessment surveys were used to obtain student 
feedback – the Skyfactor Counseling Services Institutional Specific Questions and the “in-house” Health 
Services’ Survey. For this and future reporting periods, the percent score will be used instead of the 
mean score. The Skyfactor Institutional Specific Questions are specific to each institution, thus making 
them unable to be compared to other institutions.

Analyze your results and show you are seeking improvement. If this is a goal you have used in the past, 
please provide a narrative that includes an analysis of historical data and current data. Include evidence 
of improvement or clarification of why improvement has not been accomplished. 

Changes Made/Proposed Related to Goal
The “in-house” survey will be refined and a system developed to become more consistent with having 
students complete the survey. The goal will be to increase the number of surveys obtained from 
students immediately after services are received.

Describe changes that will be made in response to assessment results. Essential to "close the loop".

Upload Files (if needed)  




