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	Unit/Program Name
	Academic Success Center

	Office of Primary Responsibility
	Academic Success Center

	Assessment Coordinator
	Gay Coleman

	Submission Date of this Report
	January 26, 2016


I. Unit/Program Goal: Provide a success program for students on academic probation
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	Fall 2013
	Spring 14
	Fall 14
	Spring 15
	Fall 15

	
	1.
	Increase participation in the SASP program. Compare fall to fall and spring to spring
	41%
	56%
	25%
	39%
	24%

	
	2.
	Increase the percent of SASP students getting off of academic probation
	52%
	45%
	40%
	47%
	41%

	
	3.
	Decrease the percent of SASP students who are suspended
	14%
	29%
	23%
	 27%
	27%

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Banner/EXCEL report
	End of each Fall and Spring term

	
	2.
	Banner Report
	End of each Fall and Spring term

	
	3.
	Banner Report
	End of each Fall and Spring term

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	30% to 100% level of participation in SASP
	20% to 29.9% level of participation in SASP
	Below 20% level of participation in SASP

	
	2.
	40% to 100% SASP students getting off of academic probation
	30% to 39.9% of SASP students getting off of academic probation
	Below 30% of SASP students getting off of academic probation

	
	3.
	0% to 20% of SASP students being suspended
	21% to 30% of SASP students being suspended 
	over 30% of SASP students being suspended

	Review of Results and Actions Taken
	1.
	The participation rates Fall 2014 to Fall 2015 (25% to 24%) did not significantly change and rated a Partially Met. More attention should be given to the students on academic probation but due to the small staff of the ASC and the high commitments during the fall term, we find that the follow-up with these students is lacking.  We are currently working on a new system whereby we can e-mail individual students and it is sent as a text message.The hope is that these text remnders will be more effective.

	
	2.
	The benchmark for the goal of SASP participants to get off of academic probation is 40%. We met the benchmark each term, and we show an increase for Fall 2015 to 41% of students who participate in the SASP program who get off of probation. Getting off of academic probation, especially following the spring term, is critical if the student relies on financial aid to pay for college.

	
	3.
	The goal is to decrease the percentage of students participating in the SASP proigram who are on suspension to under 20%. We have set the bar high on this goal so we typically rate a Partially Met.  However, we intend to stand by the goal of 20% or under for the % of SASP students suspended. 

	
	Sum
	Note: Several Terms are included to get a trend of what is happening.

-Participation is declining fall to fall and spring to spring.

-The percent of SASP students getting off of probation is tranding about the same for fall comparisons then spring comparisons

The suspension rate continues to hover from 23% to 29% which is above our goal.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$30,000.00
Explanation:  the ASC is constantly taking on additional duites which stretches our staff resources.We have taken on advising students who do not yet meet the GPA requirements for both Business and Sociology, We are offering 6 TEAS V tests per year for the applicants to the School of Nursing. 


II. Unit/Program Goal: Provide a successful tutoring program
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	FAll

2013

	Spring 2014
	 Falll

2014

	Spring 2015
	 Fall 

2015


	
	1.
	At least 60% of the students using the ASC tutoring services will make a "C" or higher in the course in which they are being tutored.*These numbers and percentages DO NOT include students who came for tutoring in ungraded preparation such as for the Business Proficiency test as well as grades of P and W..
	74%

(600/811)

	72%
(379/527)

	73% (598/819)
	71%

(457/644)

	70% (534/763)

	
	2.
	Increase the number of students using the ASC tutoring services by at least 10% each term comparing fall to fall and spring to spring
	+10%
	-18%
	+1%
	+22%
	-6.8%

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	End of term grades from a Banner report
	End of each term

	
	2.
	ASC documented tutoring lab attendance
	End of each term

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	60% to 100% of the grades for the courses tutored are"C" or better
	40% to 59.9% of the grades for the courses tutored are "C" or higher
	Under 40% of the grades for the courses tutored are "C" or higher

	
	2.
	At least a 10% increase in the number of students using the ASC tutoring services per term: comparing spring to spring and fall to fall
	 from 8% to 9.9% increase in the number of students using the ASC tutoring services per term: comparing spring to spring and fall to fall 
	Under a 8% increase in the number of students using the ASC tutoring services per term: comparing spring to spring and fall to fall

	Review of Results and Actions Taken
	1.
	Fall 2015's A-C pass rate is at the "Met" level.    We began requiring a formal tutor training class (ASC 290) in Fall 2013 which has enhanced the preparation of the tutors. In the Summer 2016 we will apply for formal certification from the College Reading and Learning Association (CRLA) and will be one of only 10 certified tutoring centers in South Carolina. 

	
	2.
	We have outgrown our current facility which may have made a negative impact on tutoring attendance this fall 2015. We have several ideas pending on how to increase the number of tutoring rooms available to accommodate more students. We are going to try some different locations and times such as our planned "Twilight Tutoring" in the Multipurpose room of the new dormatory: Feb. 24, 2016, 7:00 to Midnight, Open to all Lander students.

	
	Sum
	Note: Several terms are included to see a trend.

-The ASC is way above our goal for the percentage of students that attend tutoring in the ASC who make at least a "C" grade in the course in which they are tutored.

-The figures for the number of students coming to the Center have oscillated over the past 5 terms. This could be because we had a transition of the Tutoring Coordinator position nearly two years ago.  The new coordinator still has many new ideas that he wants to implement to help increase tutoring attendance.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


III. Unit/Program Goal: Provide a successful advising program.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	Fall 2013
	Spr 2014
	Fall 2014
	Spr. 2015
	Fall 2015

	
	1.
	Score above the "All University" average (out of 5.0) for the question: My advisor is knowledgeable about University's policies and procedures.
	ASC/Univ

4.65/4.54

(+.11)

	ASC/Univ

4.52/4.53
(-.01)

	ASC/Univ

4.50/4.50
(.0)

	ASC/Univ

4.69/4.59
(+.10)

	ASC/Univ

4.74/4.57

(+.17)


	
	2.
	Score above the "All University" average (out of 5.0) for the question: My Advisor is knowledgeable about the General Education requirements.
	ASC/Univ

4.76/4.60

(+.16)



	ASC/Univ

4.51/4.58
(-.07)

	ASC/Univ

4.53/4.55
(-.02)

	ASC/Univ

4.75/4.62
(+.13)

	ASC/Univ

4.76/4.62
(+.14)


	
	3.
	Score above the "All University" average (out of 5.0) for the question: My Advisor is knowledgeable about the requirements of my major.
	ASC/Univ

4.70/4.67
(+.03)

	ASC/Univ

4.59/4.68
(-.09)

	ASC/Univ

4.48/4.65
(-.17)

	ASC/Univ

4.74/4.71
(+.03)

	ASC/Univ

4.67/4.70
(-.03)


	
	4.
	Score above the "All University" average (out of 5.0) for the question: My Advisor is available for consultation.
	ASC/Univ

4.72/4.54
(+.18)

	ASC/Univ

4.42/4.52
(-.10)

	ASC/Univ

4.40/4.49
(-.09)

	ASC/Univ

4.73/4.52
(+.21)

	ASC/Univ

4.56/4.54
(+.02)


	
	5.
	Score above the "All University" average (out of 5.0) for the question: My Advisor and I spend sufficient time together in order to meet my academic needs.
	ASC/Univ

4.27/4.18
(+.09)

	ASC/Univ

4.28/4.24
(+.04)

	ASC/Univ

4.18/4.15
(+.03)

	ASC/Univ

4.40/4.25
(+.15)

	ASC/Univ

4.27/4.22
(+.05)


	
	6.
	Score above the "All University" average (out of 5.0) for the question: My Advisor respects my right (within the catalog restrictions) to make my own decisions.
	ASC/Univ

4.68/4.60
(+..08)

	ASC/Univ

4.53/4.55
(-.02)

	ASC/Univ

4.43/4.53
(-.10)

	ASC/Univ

4.68/4.60
(+.08)

	ASC/Univ

4.63/4.62
(+.01)


	
	7.
	Score above the "All University" average (out of 5.0) for the question: My Advisor effectively answers my questions or directs me to appropriate resources.
	ASC/Univ

4.77/4.60

(+.17)



	ASC/Univ

4.50/4.56
(-.06)

	ASC/Univ

4.50/4.56
(-.06)

	ASC/Univ

4.77/4.60
(+.17)

	ASC/Univ

4.62/4.61
(+.01)


	
	8.
	Score above the "All University" average (out of 5.0) for the question: My Advisor is respectful and empathetic/sympathetic
	ASC/Univ

4.73/4.61
(+.12)

	ASC/Univ

4.53/4.59
(-.06)

	ASC/Univ

4.53/4.53
(.0)

	ASC/Univ

4.76/4.56
(+.20)

	ASC/Univ

4.72/4.60
(+.12)


	
	9.
	Score above the "All University" average (out of 5.0) for the question: Average of Overall, my advisor does an effective job of advising.
	ASC/Univ

4.81/4.63
(+.18)

	ASC/Univ

4.62/4.59
(+.03)

	ASC/Univ

4.62/4.59
(+.03)

	ASC/Univ

4.77/4.63
(+.14)

	ASC/Univ

4.78/4.64
(+.14)


	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	The Student Perceptions of Academic Advising Survey provided to all advising areas at the end of each academic term. 
	The end of each term 

	
	2.
	Same
	Same

	
	3.
	Same
	Same

	
	4.
	Same
	Same

	
	5.
	Same
	Same

	
	6.
	Same
	Same

	
	7.
	Same
	Same

	
	8.
	Same
	Same

	
	9.
	Same
	Same

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Rate higher than the "All Univeristy" average
	Rate no more than 3% (.15) lower than the "All University" average
	Rate more than 3% lower than the "All University" average

	
	2.
	Same
	Same
	Same

	
	3.
	Same
	Same
	Same

	
	4.
	Same
	Same
	Same

	
	5.
	Same
	Same
	Same

	
	6.
	Same
	Same
	Same

	
	7.
	Same
	Same
	Same

	
	8.
	Same
	Same
	Same

	
	9.
	Same
	Same
	Same

	Review of Results and Actions Taken
	1.
	We met our goal for question 1 for Fall 2015.  The ASC advisors will contiue to work to be knowledgeable about University's Policy's and Procedures by reading the new catalog each year, staying abreast of policy changes from the Faculty Senate, and communicating with all divisions and schools.   

	
	2.
	We met our goal for question 2 for Fall 2015.  The ASC advisors will contiue to work to be knowledgeable about University's General Education requirements by reading the new catalog each year, staying abreast of changes in General Education requirements from the Faculty Senate, and communicating with all divisions and schools.  

	
	3.
	We partially met our goal for question 3 for Fall 2015.  We see a trend that our knowledge of the major requirements are not adequate.  This certainly could be caused by a lack of a coordinated effort of the college and schools to share major changes with us.  Although we have not had anyone formally complain, we on rare occasions may make a wrong call.The ASC advisors will contiue to work to be knowledgeable about University's requirements for each major by reading the new catalog each year, staying abreast of changes in requirements in each major from the Faculty Senate, and communicating with all divisions and schools.  

	
	4.
	We met our goal for question 4 for Fall 2015.  The ASC advisors will contiue to work to be available to our advisees.  However, with an average of more than 100 advisees per ASC advisor,the staff also teach classes, hold workshops, train tutors, etc., The ASC staff are not always available to speak with a student the moment he/she walks into the Center. 

	
	5.
	We met our goal for question 5 for Fall 2015.  The ASC advisors will contiue to spend extended time with each advisor who requires attendtion. We frequently have students from other advisors drop by to ask us questions or advice because we are willing to work through students' problems and not put them off or give them a fast answer instead of the complete answer. 

	
	6.
	We met our goal for question 6 for Fall 2015.  The ASC advisors will contiue to work to be knowledgeable about University's Policy's and Procedures but allow the student to decide what is best for him/her.  

	
	7.
	We met our goal for question 7 for Fall 2015.  The ASC advisors will contiue to work to be knowledgeable about University's Policy's and Procedures by reading the new catalog each year, staying abreast of policy changes from the Faculty Senate, and communicating with all divisions and schools so that we can give the students' appropriate information or find out who they should speak to. 

	
	8.
	We met our goal for question 8 for Fall 2015.  The ASC advisors will contiue to work to be empathetis and sympathetic with the students' problems and needs by listening to them and helping them use a variety of resources to help with the matter at hand. 

	
	9.
	We met our goal for question 9 for Fall 2015.  The ASC advisors will contiue to work hard to be effective advisors by being knowledgeable about University's Policy's and Procedures by reading the new catalog each year, staying abreast of policy changes from the Faculty Senate, and communicating with all divisions and schools as well as getting to know our advisees so we can build a rapport which makes us successful advisors. In addition, we will continue to participate in NACADA which is a National Advising group.

	
	Sum
	Note: Several terms are recorded in order to see a trend over time.

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	7.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	8.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	9.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


IV. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. Provide a successful program for students on academic probation0 

0
 

	 FORMDROPDOWN 

	2.33
	 FORMDROPDOWN 

	$0.00

	2. Provide a successful tutoring program
	 FORMDROPDOWN 

	2.00
	 FORMDROPDOWN 

	$0.00

	3. Provide a successful Advising Program
	 FORMDROPDOWN 

	2.88
	 FORMDROPDOWN 

	$0.00

	UNIT/PROGRAM TOTALS
	2.40
	 FORMDROPDOWN 

	$0.00

	Unit/Program Summary:      
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