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INSTRUCTIONS:

To comply with institutional effectiveness expectations, units/programs MUST:
¢ identify expected outcomes,

e assesses the extent to which it achieves these outcomes, and

e provide evidence of improvement based on analysis of the results

Guidance for preparing Unit Goals and Indicators of Success Reports:

e These reports should demonstrate on-going planning and assessment in each area. The results assist in decision making about curricular and programmatic revisions.

e Describe your Unit/Program Goal. Think about adding new goals or modifying previously reported ones.

e Choose a “Pillar for Success” from Lander’s Strategic Plan that your goal best aligns with.

e Timeframe: Each report should use data from the past year. For the Fall 2018 report you should use data from the Academic Year 2017-2018 or Calendar Year 2017. Historical
data should be referenced in the Review and Summary of Expected Outcomes section if applicable.

e Use multiple assessments (Indicators of Success) for each Unit Goal if possible. *If this is a new goal, you may not have collected data yet. This is acceptable and should be
indicated.

e Assessment Instruments: Develop and/or use methods and instruments that are uniquely suited to the Indicators of Success.
Review and Summary of Expected Outcomes:

o Ifyou are using a goal that you have submitted in the past, please provide a narrative that includes an analysis of historical data and current data. It should include
evidence of improvement or clarification of why improvement has not been accomplished. It should include a summary of what steps can be taken to accomplish the
goal and what resources are needed to meet the goal or sustain the results.

o Ifyou are using a new goal and you have collected data, please provide a narrative that includes an analysis of your data and a plan for improvement. This plan should
include a summary of what steps can be taken to accomplish the goal and what resources are needed to meet the goal or sustain the results. *If you are using a new goal
and have not yet collected data, please provide a summary of why the goal has been added, how meeting this goal would improve your program/unit, and any
expectations that you have for it.
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1. UNIT/PROGRAM GOAL 1: Improve student success in online courses

1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 1. High Demand, Market-Driven Programs

1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic year 2018-2019

1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES!

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe
1.3.1. Reduce rate of DFW results Click here  DFW outcomes at 9% or less  DFW outcomes at 11% or less DFW outcomes at 11.2% or Outcome
in online courses to enter higher 1: Score.
Outcome
1
Summary
Data.

1.3.2 Provide students with tools Click here 90% of students in online Fewer than 90% of students in No students in online classes  Outcome
that will help them guage to enter courses have completed the online classes have completed have completed the 2: Score.
their readiness for online Outcome  SmarterMeasure assessment the SmarterMeasure SmarterMeasure assessment
learning and mitigate 2 prior to registering for an online assessment prior to registering prior to registering for an online
potential barriers to their Summary class. for an online class. class.
success Data.

1.3.3 Outcome 3: click here to Click here  Outcome 3: click here to enter  Outcome 3: click here to enter  Outcome 3: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 3: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 3. 3 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“‘Meets” the expectations of the
unit/program.

t Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the

level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Page 8 of 31



1.3.4. Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

1.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
4: Score.

Outcome
5: Score.

1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total Outcomes = 2.00.)

1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of
Success

Assessment Instruments

Frequency of Assessment
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1.5.1.

1.5.2.

1.5.3.

1.5.4.

1.5.5.

Course grade distribution data gathered by Institutional Once annually, at the end of the academic year.
Research.

Data gathered by the LU Registrar. Once annually, at the end of the academic year.

Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 5. Indicator of Success/Student Learning Outcome 5.

1.6. REVIEW AND SUMMARY OF EXPECTED QOUTCOMES — Date Reviewed: 10/5/2018
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

1.6.1.

1.6.2.

OuTcOoME 1 COMMENTS: This is a new program goal and new outcome. No data to report.

1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar
amount/other resources required.

1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Resources will be used to determine the need for additional student preparation for
online learning and advising support.

OuTCcOoME 2 COMMENTS: This is a new program goal and new outcome. No data to report.
1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: We need to complete the pending
contract with SmarterMeasure to provide the SM learning readiness assessment and renew this contract annually. The tool costs

approximately $10 per test and we should expect to use 500-750 of these test annually. $7500 per academic year should be budgeted for
this tool.
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1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Students will be required to complete the SmarterMeasure assessment before they
register for their first online class.

1.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:

The primary barrier to student success in online courses is a lack of understanding about online learning and a related lack of preparation for learning in
online envinronments. The SmarterMeasure assessment will help students better understand what will be expected in an online course, help them assess
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their readiness for online learning, and direct them to resources that will help them mitigate any factors that may limit the likelihood of their success. These
tools will also be helpful for academic advisors who currently lack any empirical tools for evaluating student preparation for online learning.

1.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF QUTCOMES 1-5: This will be the first year of our SmarterMeasure adoption.
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2. UNIT/PROGRAM GOAL 2: Improve the quality of online classes
2.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 1. High Demand, Market-Driven Programs
2.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Fall 2019

2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES2

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

2.3.1 Provide an online pedagogy  Click here A pedagogy training program is A pedagogy training program is A pedagogy program is neither = Outcome
training program for faculty to enter provided for faculty members. under development. built nor under development. 1: Score.
members teaching online Outcome
classes 1

Summary
Data.

2.3.2 Faculty members complete Click here  All full-time faculty teaching an Some faculty members No faculty members have Outcome
the online pedagogy training to enter online class have completed teaching an online class have  completed the online pedagogy 2: Score.
program Outcome the online pegagogy training  completed the online pedagogy program.

2 program. program.
Summary
Data.

2.3.3 Provide short, topic-specific Click here  Provide three training sessions  Provide training sessions, but Provide no training sessions.  Outcome
Blackboard training to LU to enter per semester. fewer than 3 sessions. 3: Score.
faculty at regular intervals Outcome
throughout the academic 3
year Summary

Data.

2 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.
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2.3.4 Train adequate numbers of Click here
faculty members in the short, to enter
topic-specific Blackboard Outcome
training sessions. 4

Summary
Data.

2.3.5. Develop procedures for Click here
evaluating instruction in to enter
online classes Outcome

5
Summary
Data.

Deliver each training module to
an average of ten faculty
mebmers.

Deliver each training module to
an average of fewer than ten
faculty members.

Outcome
4: Score.

No faculty participation in
training modules.

Comprehensive procedures
and rubrics are established,
adopted, and used by course
evaluators.

Comprehensive procedures
and rubrics are established but
not yet implemented.

Comprehnsive procedures and Outcome
rubrics are under development. 5: Score.

2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)

2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment
2.5.1. Tracking of program development Once per academic year

2.5.2. Tracking of faculty training completion Once per academic year

2.5.3. Tracking of training sessions Once per academic year

2.5.4. Tracking of faculty participation Once per academic year

2.5.5. Tracking of policy development Once per academic year
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2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 10/4/2018
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

2.6.1.

2.6.2.

OurcoME 1 COMMENTS: Lander University has never established procedures for training faculty members who teach online courses and therefore
does not meet industry standards for instructor training.

2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: ITS has purchased licensing rights for
the Blackboard-built online pedagogy course. No additional funds will be necessary for training materials, but faculty members should be compensated
for completing the training program since they will be earning a credential that is not a basic requirement for all faculty members. In the 2018-2019
academic year, we will train 50 faculty members. If we were to compensate these faculty members at the rate of $20/hour, we would need to pay each
faculty member $240 for a total of $12,500. After this initial round of training for existing faculty members, we should budget $5,000/year to compensate
any remaining faculty members who complete the program. From this point forward we will need to make this training program a requirement of
employment for new faculty hires and will therefore not need to provide them with special compensation for completing it.

2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: The online pedagogy training course will provide faculty members with knowledge about
online pedagogy that is necessary to deliver quality online courses.

OUuTCOME 2 COMMENTS: Starting with the Fall 2019 semester, completion of the online pedagogy program will be a requirement for all faculty
members teaching an online class.

2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: As explained in 2.6.1.1, we should
provide $12,500 in funding for faculty training stipends in 2018-2019 and $5,000 per year in subsequent academic years.

2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Funds will be used to compensate faculty members for completion of the online
pedagogy training program.

OurcoME 3 COMMENTS: All LU instructors are required to use Blackboard, whether they are teaching online or conventional classes. This training
will be provided once per month and will support instruction regardless of delivery method and cover specific areas of faculty difficulty as identified
by our Blackboard administrators.

2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: none

2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a
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2.6.4. OUTCOME 4 COMMENTS: Participation in short, topic-specific Blackboard training sessions has long been available to Lander instructors, but it has
usually been poorly attended. The LU Center for Online and Innovative Learning will ensure that these training opportunities are adequately
marketed to LU instructors and made available to them at multiple times and in multiple formats, including live streaming and recorded videos.
2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: none
2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a

2.6.5. OUTCOME 5 COMMENTS: Industry standards dictate that Lander should have clearly defined procedures for evaluating instruction in online classes,
but no such procedures currently exist. These procedures and associated tools (rubrics) will be developed by the director of the LU COIL in
collaboration with the LU COIL Advisory Committee.
2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: none
2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a

2.7. SUMMARY COMMENTS FOR QOUTCOMES 1-5:
One of the primary goals of the Center for Online and Innovative Learning is to improve the quality of online courses at Lander University and installing

mechanisms for measuring the quality of these courses. Each indicator of success will help us make substantial progress toward achieving this goal.

2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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3. UNIT/PROGRAM GOAL 3: Establish an online dual enroliment program

3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 1. High Demand, Market-Driven Programs

3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic year 2018-2019

3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES3

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe
3.3.1 Create an online dual Click here Provide five or more Provide fewer than five Provide no universally Outcome
enrollment program to enter universally transferrable online universally transferrable transferrable courses to dual 1: Score.
Outcome classes to dual enrollment courses to dual enrollment enrollment students.
1 students. students.
Summary
Data.

3.3.2 Enroll high school students in  Click here Enroll twenty or more high Enroll fewer than twenty high Enroll no students in dual Outcome
online dual enroliment to enter school students in dual school students in dual enrollment courses. 2: Score.
classes. Outcome enrollment classes enrollment classes.

2
Summary
Data.

3.3.3 Outcome 3: click here to Click here  Outcome 3: click here to enter  Outcome 3: click here to enter  Outcome 3: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 3: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 3. 3 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“‘Meets” the expectations of the
unit/program.

3 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the

level of attainment which “Does
Not Meet” the expectations of
the unit/program.
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3.3.4 Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

3.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
4: Score.

Outcome
5: Score.

3.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total Outcomes = 2.00.)

3.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of
Success

Assessment Instruments

Frequency of Assessment
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3.5.1.

3.5.2.

3-5-3-

3.5.4.

3.5.5.

Analysis of classes available to online dual enroliment students

Analysis of high school students enrolled in online dual
enrollment courses

Outcome 3: click here to enter the assessment instrument used
for Indicator of Success/Student Learning Outcome 3.

Outcome 4: click here to enter the assessment instrument used
for Indicator of Success/Student Learning Outcome 4.

Outcome 5: click here to enter the assessment instrument used
for Indicator of Success/Student Learning Outcome 5.

Once per academic year
Once per academic year

Outcome 3: click here to enter the frequency of assessment for
Indicator of Success/Student Learning Outcome 3.

Outcome 4: click here to enter the frequency of assessment for
Indicator of Success/Student Learning Outcome 4.

Outcome 5: click here to enter the frequency of assessment for
Indicator of Success/Student Learning Outcome 5.

3.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 10/4/2018

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

3.6.1.

3.6.2.

OutcoME 1 COMMENTS: Our online dual enrollment program is designed to appeal to students outside of our local area and homeschool students
who are traditionally have few dual enroliment options available to them.

3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: $1,000

3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: This program will require a budget for printing and marketing. Marketing materials will
need to be distributed to homeschool associations and school districts throughout South Carolina

OUTCOME 2 COMMENTS: The first students in this program will enroll in the Spring 2019 semester.

3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: none

3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a
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3.6.3. OuTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Establishing an online dual enrollment program will allow Lander to establish relationships with high school students outside of our local area and outside
of the conventional high school population, increasing FTEs while potentially recruiting full time students once they have graduated from high school.

3.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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4. UNIT/PROGRAM GOAL 4: Create an online adult education program

4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 1. High Demand, Market-Driven Programs

4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES4

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

4.3.1 Provide online courses in Click here Online courses provided in Online courses provided in Online courses provided inno  Outcome
each general education to enter each general education some general education general education categories. 1: Score.
category Outcome category. categories.

1
Summary
Data.

4.3.2 Provide fully-online degrees Click here  Three or more majors available Two majors available to this One major available to this Outcome
for students in the online to enter  to this student population. student population. student population. 2: Score.
adult education program Outcome

2
Summary
Data.

4.3.3 Outcome 3: click here to Click here  Outcome 3: click here to enter  Outcome 3: click here to enter  Outcome 3: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 3: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 3. 3 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a

level of attainment which
“‘Meets” the expectations of the
unit/program.

4 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the

range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.
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4.3.4 Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

4.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
4: Score.

Outcome
5: Score.

4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total Outcomes = 2.00.)

4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of
Success

Assessment Instruments

Frequency of Assessment
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4.5.1.

4.5.2.

4.5.3.

4.5.4.

4.5.5.

Analysis of courses available to adult education students Once per academic year
Analysis of degrees available to adult education students Once per academic year

Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 5. Indicator of Success/Student Learning Outcome 5.

4.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

4.6.1.

4.6.2.

OuTCOME 1 COMMENTS: Students in this new adult education program will come to Lander with a wide range of previous higher education
experience and transfer credits. To accommodate these varied academic backgrounds, Lander will need to provide a full suite of general education
courses in the online format that will be used for the adult education program.

4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: none

4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a

OuTcOoME 2 COMMENTS: Lander currently has one online academic program: the RN-BSN degree. To be successful, the adult education program
will need to make additional degrees available in a variety of areas.

4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: none

4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: n/a
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4.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

4.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

4.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

4.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Creating an adult education program will enable Lander to increase enrollment by tapping into a student population that it has not traditionally targeted in
any sustained and intentional way. The online format for the program is demanded by the market and will grant flexibility when it comes to course
scheduling and avoiding grossly underenrolled sections of general education courses.
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4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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5. UNIT/PROGRAM GOAL 5: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to...”

5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES5

Indicator of Success / Student
Learning Outcome

Summary
Data for
this

Timeframe

Expected Outcome:
Met

(3)

Expected Outcome: Partially
Met

(2)

Expected Outcome:
Not Met

®

Score

5.3.1

5.3.2 Outcome 2: click here to
enter Indicator of
Success/Student Learning
Outcome 2.

Click here
to enter
Outcome
1
Summary
Data.

Click here
to enter
Outcome
2
Summary
Data.

Outcome 1: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 1 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 2: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 2 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

5 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

Outcome 1: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 1 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 2: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 2 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 1: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 1 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 2: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 2 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
1: Score.

Outcome
2: Score.
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5.3.3 Outcome 3: click here to
enter Indicator of
Success/Student Learning
Outcome 3.

5.3.4.

5.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
3
Summary
Data.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
3: Score.

Outcome
4: Score.

Outcome
5: Score.

5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)
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5.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

5.5.1. Outcome 1: click here to enter the assessment instrument used Outcome 1: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 1. Indicator of Success/Student Learning Outcome 1.

5.5.2. Outcome 2: click here to enter the assessment instrument used Outcome 2: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 2. Indicator of Success/Student Learning Outcome 2.

5.5.3. Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

5.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

5.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

Indicator of Success/Student Learning Outcome 5.

5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

5.6.1.

analysis of assessment data.

5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar

5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain

amount/other resources required.

results.

OuTtcoME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
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5.6.2.

5.6.3.

5.6.4.

5.6.5.

OutcoME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OutcoME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.
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5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

5.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

5.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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	4.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
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	4.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
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	4.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
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