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	Unit/Program Name
	Experience Your Education (EYE) Program

	Office of Primary Responsibility
	Experience Your Education (EYE) Program Director

	Assessment Coordinator
	Dr. Jim Colbert

	Submission Date of this Report
	February 28, 2017   (Data for 2016 calendar year)


I. Unit/Program Goal: Strengthen Lander University's ability to provide experiential learning opportunities.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	2012
	2013
	2014
	2015
	2016

	
	1.
	Lander faculty members will complete training designed to facilitate the development and management of experiential learning opportunities.
	51.4%
	Discontinued
	Discontinued
	Discontinued
	Discontinued

	
	2.
	Each department will support a minimun of one authentic, problem-based experiential learning opportunity.
	12/14 departments
	13/14 departments
	13/14 departments
	13/14 departments
	13/14 departments

	
	3.
	Departments currently supporting experiential opportunities to students will expand and imporve these opportunities by aligning them with the EYE Program expectations.
	33 activities aligned 
	40 activities aligned 
	42 activities aligned 
	44 activities aligned
	47 activities aligned

	
	4.
	Student enrollment in EYE Program activities will increase as the program is implemented and expands.
	985 students
	1369 students
	1608

students

	1781 students
	1986 students

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	EYE Program Director's Annual Report
	Annually

	
	2.
	EYE Program Director's Annual Report
	Annually

	
	3.
	EYE Program Director's Annual Report
	Annually

	
	4.
	EYE Program Director's Annual Report
	Annually

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	The following percentages of faculty will complete EYE training in each year (with a target of 20% by 2011):

2008: 5%

2009: 10%

2010: 15%

2011: 20% 
2012: 30%

	Target missed by 2 percentage points or less.
	Target missed by more than 2 percentage points.

	
	2.
	The following number of departments will offer at least one EYE experience each year:

2008: 4 departments

2009: 8 departments

2010: 12 departments

2011: 14 departments
2012: 14 departments

	Target missed by 2 departments or less.
	Target missed by more than 2 departments.

	
	3.
	Acacemic departments supporting experiential learning will align those experiences with EYE Program expectations:

2008: 5 aligned

2009: 10 aligned

2010: 15 aligned

2011: 20 aligned
2012: 25 aligned

	Target missed by 2 activities.
	Target missed by more than 2 activities.

	
	4.
	Student enrollment in EYE Program activities will increase as the program is implemented and expands.
2008:  Implementation

2009:  200 students

2010:  400 students

2011:  600 students
2012:  800 students

	Target missed by 20 students
	Target missed by more than 20 students

	Review of Results and Actions Taken
	1.
	2016 Results:  NA - As the Director looks ahead at the vision the new president has for expanding career services and focusing on intenships a new metric will be developed to evaluate the expanding internship program and the assurance of learning provided by the EYE Program.  A new assessment wil replace this one in the report in the future.
2015 Results:  NA

2014 Results:  NA

2013 Results:  The EYE Program Director made the decision to discontinue this assessment measure for the 2013 calendar year.  This metric was defined during implementation of the Program as the percent of total faculty accumulated since inception of the Program. This metric has been difficult to determine each year as faculty numbers at Lander University have fluctuated each year and some trained faculty have left.  The Director holds at least one training workshop session each fall for new faculty and additional sessions as needed. Much of the training is accomplished through one-on-one sessions with faculty interested in creating activities for the program.  Therefore, this metric does not provide a useful measure of Program success.
2012 Results:  Training opportunities resulted in 51.4% of faculty trained with the caveat described in 2011.  Lander now has 40 faculty who have offered activities in the program.
2011 Results:  The training in fall of 2011 was attended by 8 new faculty bringing the total percentage of faculty trained to 42.8%.  This data is becoming increasingly difficult to track and interpret since several faculty leave each year, several new faculty are hired, and the total number of full-time faculty has been increasing.  Another interesting number to note is that 29 faculty have offered activities since the program started in spring of 2009.
2010 Results:  The training opportunity in August of 2010 was attended by 10 new faculty bringing the total percentage of faculty trained to 38.3%.

2009 Results:  Several more faculty attended workshops or other individual training during 2009 bringing the percent of faculty trained to 30.0%.  As a result of other data presented in this report, a new training opportunity is being planned for the spring of 2010 and should produce another jump in this data for next year.

2008 Results:  34 out of 128 faculty (26.6%) attended one of four workshop/training opportunities in August and October of 2008.  Many of these faculty completed applications for approval of EYE Program activities and have subsequently received approval for their activities to be available to students in the spring of 2009.  The Director will continue to offer workshops and other training opportunities to insure the continued growth of the program. 


	
	2.
	2016 Results:  The target was partially met with 13 out of 14 departments offering approved activities.  The Director will continue to seek opportunities to encourage the last department to align activities with the program.
2015 Results:  The target was partially met with 13 out of 14 departments offering approved activities.  The Director will continue to seek opportunities to encourage the last department to align activities with the program.

2014 Results:  The target was partially met with 13 out of 14 departments offering approved activities.  The Director will continue to seek opportunities to encourage the last department to align activities with the program.
2013 Results:  The Target was partially met with 13 out of 14 departments offering approved activities in the Program.  The Director will make additional contacts with the last department to see if activities can be approved for their students.
2012 Results:  The target was not met, but two additional departments (History and Biology) aligned activities in the fall of 2012 and the last two departments (PEES and Music) are expected to seek approval for activities for the fall of 2013.  The Director of the EYE Program will follow up with these departments to assist them with the approval process.
2011 Results:  The target was not met for the second year this year.  The Director will continue to work with remaining departments to add new activities in the future.  While the expansion of the program across all departments has slowed, several new activities involving a significant number of students have been approved that span the university and are not associated with specific departments (Presidential Ambassadors, Co-op courses, ITS student employment).
2010 Results:  The target was not met for the first time this year.  The Director will work with departments not offering activities to encourage new activities in the remaining departments.

2009 Results:  Seven departments (Mass. Com. & Theatre, Bus. Admin., Psychology, Physical Sciences, Math & CIS, Edu, and Nurs.) and the co-op program (campus-wide) have approved activities.  The Director plans to contact chairs and other faculty in departments not currently offering activities to encourage more departments to offer activities.

2008 Results:  5 departments (Mass. Com. & Theatre, Bus. Admin., Psychology, Physical Sciences, and Math & CIS) were approved in the fall of 2008 to offer the first EYE Program activities in the spring of 2009.  The Director will continue to encourage additional departments to create or align activities for the EYE Program.


	
	3.
	2016 Results:  Three new activities were aligned.
2015 Results:  Two new activities were aligned.
2014 Results:  Two new activities were aligned.
2013 Results:  New activities were aligned in Biology and PEES.
2012 Results:  The target was met, but new alignments continue to be encouraged.
2011 Results:  The target was met, but new allignments will continue to be encouraged in departments without approved activities.

2010 Results:  The target was met, but new allignments will be encouraged especially in departments without approved activities.

2009 Results:  A clear success of the program is the alignment of 19 activities that already existed before the implementation of the EYE Program with the student learning outcomes of the program.  These alignments have occurred in all seven of the departments with activities.  As the Director contacts chairs and faculty in other departments not yet offering activities, the alignment of existing experiential learning will be emphasized.

2008 Results:  Six existing experiential education activities including co-ops, internships, and research were aligned with the seven student learning outcomes of the EYE Program and granted approval during the fall of 2008 to be available to students for enrollment in the spring of 2009.  These aligned activities represent 2 departments and the co-ops which are university-wide.  The Director will continue to encourage additional departments to align existing experiential education activities for the EYE Program. 


	
	4.
	2016 Results:  Target was met.
2015 Results:  Target was met.

2014 Results:  Target was met.
2013 Results:  Target was met.
2012 Results:  Target was met.
2011 Results:  Target was met.
2010 Results:  Target was met.
2009 Results:  Total enrollment for spring, summer, and fall of 2009 included 308 individual students.  Some of these students participated in more than one activity bringing the total student activities generated to 380.  Ten students completed 120 credits of EYE Program activities in December of 2009 and were awarded the "Golden EYE" award.  Most of the approved activities will continue with future students.  These results met expectations for the program and the Director will continue to focus on new activities for future students.

2008 Results:  Program is in the implementation phase and is expected to have the first students enrolled in activities in the spring of 2009.


	
	Sum
	2016 Summary:  Most targets have been met for this goal.  Lander is completing the second year with a new president and institutional strategic planning has provided a new vision and mission for the institution that is focused on career preparation.  The president is planning to expand the Career Services Center and increase the emphasis on internships.  The Director is working on a new proposal for expanding the EYE Program to provide the assurance of learning necessary for a quality internship program.  This proposal will seek to realign the institution with SC Campus Compact and aquire an AmeriCorps VISTA to facilitate service learning and civic engagement for the program.  The EYE Program Director will continue to identify improvements in the program and set new metrics and targets for the assessment system.
2015 Summary:  Most targets have been met for this goal.  Lander is completing the first year with a new president and institutional strategic planning is still underway.  The Director will continue to seek opportunities for the EYE Program to fit into the future vision of the new president.  He has a focus on careers and internships, so there are obvious conections to the EYE Program.  The EYE Program Director will identify improvements in the program and set new metrics and targets for the assessment system.

2014 Summary:  Most targets have been met for this goal.  During the next year, Lander will experience a presidential transition and the Director will attempt to determine how the EYE Program fits into the future vision of the new president.  This will be a valuable opportunity for the EYE Program to revise its expectations for future growth, identify new metrics for assessment of effectiveness, and set new targets for success.
2013 Summary:  Most targets have been met.  The Director of the EYE Program will continue to work with the Music Department to see if any music activities can be aligned. 
2012 Summary:  Most targets have been met.  The Director of the EYE Program has had communications from the PEES and Music Departments indicating plans to seek approval for alignment of several activities in each department.  When complete, this would meet all of the targets for the program envisioned in its design.
2011 Summary:  Overall the program continues to meet most targets.  However, the number of departments offering activities does not meet expectations for the second year in a row.  The Director will continue to make contacts in the remaining departments to see if new activities or allignments of existing activities can be generated.
2010 Summary:  Overall, the program is on target. However, the number of departments offering activities is not as high as expected.  The slowing of growth in this area probably reflects the fact that some of the final departments have not historically emphasized experiential learning activities.  
2009 Summary:  The EYE Program is on target to meet and surpass expectations for enrollment over the next 5 years.

2008 Summary:  The EYE Program is on target to meet and surpass expectations for enrollment over the next 5 years. 


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
     


II. Unit/Program Goal: Strengthen Lander University's ability to provide experiential learning opportunities.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	2012
	2013
	2014
	2015
	2016

	
	1.
	Experiential Learning opportunities will be made available in on-campus and off-campus settings.
	33 off and 18 on
	40 off and 20 on
	43 off and 21 on
	45 off and 21 on
	47 off and 23 on

	
	2.
	Lander University will maintain a database of experiential learning opportunities for use by faculy members, students, and the Greenwood Community.
	51 activities
	60 activities
	64 activities
	66 activities
	69 activities

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	EYE Program Director's Annual Report
	Annually

	
	2.
	EYE Program Director's Annual Report
	Annually

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	2008: at least 3 opportunities off-campus and 2 on-campus

2009: at least 5 opportunities off-campus and 3 on-campus 

2010: at least 9 opportunities off-campus and 4 on-campus

2011: at least 12 opportunities off-campus and 5 on-campus 
2012: at least 15 opportunities off-campus and 6 on-campus.

	Target missed by 1 activity.
	Target missed by more than 1 activity.

	
	2.
	2008: 5 learning opportunities evidenced

2009: 10 learning opportunities evidenced

2010: 20 learning opportunities evidenced

2011: 30 learning opportunities evidenced
2012: 40 learning opportunities evidenced. 

	Target missed by 2 opportunities.
	Target missed by more than 2 opportunities.

	Review of Results and Actions Taken
	1.
	2016 Results:  Target exceeded.
2015 Results:  Target exceeded.

2014 Results:  Target exceeded.
2013 Results:  Target exceeded.
2012 Results:  Target exceeded.
2011 Results:  Target exceeded again this year.  Looking at the mix of activities available, some are not clearly on or off campus.  A course embedded project may allow some students to work with an off campus organization, while other students in the same class work with an office on campus.  The data presented represents the best judgement of the Director.
2010 Results:  The results exceed the targets for this indicator.
2009 Results:  Of the 23 activities approved by December of 2009, 17 included an off-campus component while 6 focused on authentic settings on-campus.  The Director will continue to encourage creation of both off-campus and on-campus activities.
2008 Results:  Of the 13 activities approved during the fall of 2008 for the spring of 2009, 8 included an off-campus component while 5 focused on authentic settings on-campus.  The Director will continue to encourage creation of both off-campus and on-campus activities.


	
	2.
	2016 Results:  Target met.  The EYE Program has a website that lists approved activities and Career Services has a site that lists internship opportunities.
2015 Results:  Target met.  The EYE Program has a website that lists approved activities and Career Services has a site that lists internship opportunities.

2014 Results:  Target met.  Internship opportunities are still available through the Career Services website and approved EYE activities are still available on the EYE website.
2013 Results:  The new Director of Career Services at Lander now has a webpage for internship offerings.  This site supplements the EYE website which lists approved EYE activities. 
2012 Results:  The new Director of Career Services at Lander is working with the Director of the EYE Program to list possible internship opportunities provided by community partners on College Central Network.   This network, the EYE website, and a newsletter published by the EYE Program are expected to meet the access needs of students and community partners for listing available opportunities.
2011 Results:  The Lander website includes 38 activities that are available to be repeated by future students.  An additional 5 activities have been offered by faculty on a one-time basis and are not listed on the website.  The Director plans to roll out a Lander website in the fall that will allow local businesses and organizations to list internships and other opportunities for Lander students.
2010 Results:  The Lander website now lists 34 activities for students at Lander.  
2009 Results:  The website for the EYE Program on the Lander website now lists 23 approved activities of the 25 total activities.  Two of the approved activities were designed for specific students and are not expected to be repeated.  The intention of this indicator was the addition of lists of internship opportunities available in the community.  The Director worked with South Carolina officials to gain access to Connect2Business, a state sponsored website for K-12 and higher education.  Late in the fall of 2009, the state budget was cut for this initiative and this option will not be available to Lander. Other options will continue to be explored.  The Lander website has proven to be most useful in the early stages of the program as most of the activities are generated by faculty with their own professional contacts.  The website serves to connect students to the activities in the program. 
2008 Results:  A website for the EYE Program has been created on the Lander website.  This page lists the 13 approved activities.  The intention of this indicator was the addition of lists of internship opportunities available in the community.  This database is under development and a revised website with database access is planned for fall of 2009.  


	
	Sum
	2016 Summary:  Most targets have been met for this goal.  Lander is completing the second year with a new president and institutional strategic planning has provided a new vision and mission for the institution that is focused on career preparation.  The president is planning to expand the Career Services Center and increase the emphasis on internships.  The Director is working on a new proposal for expanding the EYE Program to provide the assurance of learning necessary for a quality internship program.  This proposal will seek to realign the institution with SC Campus Compact and aquire an AmeriCorps VISTA to facilitate service learning and civic engagement for the program.  The EYE Program Director will continue to identify improvements in the program and set new metrics and targets for the assessment system.
2015 Summary:  Targets have been met for this goal.  Lander is completing the first year with a new president and institutional strategic planning is still underway.  The Director will continue to seek opportunities for the EYE Program to fit into the future vision of the new president.  He has a focus on careers and internships, so there are obvious conections to the EYE Program.  The EYE Program Director will identify improvements in the program and set new metrics and targets for the assessment system.
2014 Summary:  Program targets met.  During the next year, Lander will experience a presidential transition and the Director will determine how the EYE Program fits into the future vision of the new president.  This will be a valuable opportunity for the EYE Program to revise its expectations for future growth, identify new metrics for assessment of effectiveness, and set new targets for success.
2013 Summary:  Program targets met.
2012 Summary:  Program targets met.
2011 Summary:  The program continues to meet these targets.
2010 Summary:  The program is meeting targets and expectations for impact on Lander students.
2009 Summary:  With 380 individual activities completed and most of them in off-campus settings, the program is meeting expectations for its ability to help Lander form linkages in the Greenwood community.

2008 Summary:  The EYE Program is on target to meet and surpass expectations for providing experiential education activities and forming linkages between the campus and the local community over the next 5 years. 


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
     


III. Unit/Program Goal: Strengthen Lander University's graduates' ability to apply the knowledge, skills, and desirable personal characteristics associated with their discipline to real-world problems.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	2012
	2013
	2014
	2015
	2016

	
	1.
	Students will apply knowledge of their disciplines to address problems in a work setting.
	3.38
	3.39
	3.40
	3.42
	3.42

	
	2.
	Students will effectively communicate with colleagues.
	3.47
	3.44
	3.47
	3.48
	3.49

	
	3.
	Students will collaborate in a manner consistent with expectations of their discipline and the assigned work setting.
	3.38
	3.46
	3.49
	3.50
	3.50

	
	4.
	Students will display professional appearance and behavior consistent with expectations of the discipline and the assigned work setting.
	3.53
	3.51
	3.52
	3.54
	3.54

	
	5.
	Student will display an understanding of the career opportunities associated with their work.
	3.48
	3.51
	3.52
	3.54
	3.55

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	
	2.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	
	3.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	
	4.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	
	5.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the problem-solving/inquiry dimension of the Comprehensive Student Scoring Rubric.
	Average Score 2.50-2.99
	Average Score less that 2.50

	
	2.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the communication dimension of the Comprehensive Student Scoring Rubric.
	Average Score 2.50-2.99
	Average Score less than 2.50

	
	3.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the collaboration dimension of the Comprehensive Student Scoring Rubric.
	Average Score 2.50-2.99
	Average Score less than 2.50

	
	4.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the professionalism dimension of the Comprehensive Student Scoring Rubric.
	Average Score 2.50-2.99
	Average Score less than 2.50

	
	5.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the career understanding dimension of the Comprehensive Student Scoring Rubric.
	Average Score 2.50-2.99
	Average Score less than 2.50

	Review of Results and Actions Taken
	1.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target met.  See summary.

2013 Results:  Target met.  See summary.
2012 Results:  Target met.  See summary.
2011 Results:  Target met.  See summary.
2010 Results:  Target met.  See summary.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.55 for problem solving/inquiry indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.

2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	2.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target met.  See summary.
2013 Results:  Target met.  See summary.
2012 Results:  Target met.  See summary.
2011 Results:  Target met.  See summary.
2010 Results:  Target met.  See summary.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.43 for communication indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	3.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target met.  See summary.
2013 Results:  Target met.  See summary.
2012 Results:  Target met.  See summary.
2011 Results:  Target met.  See summary.
2010 Results:  Target met.  See summary.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.51 for collaboration indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	4.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target met.  See summary.
2013 Results:  Target met.  See summary.
2012 Results:  Target met.  See summary.
2011 Results:  Target met.  See summary.
2010 Results:  Target met.  See summary.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.52 for professionalism indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	5.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target met.  See summary.
2013 Results:  Target met.  See summary.
2012 Results:  Target met.  See summary.
2011 Results:  Target met.  See summary.
2010 Results:  Target met.  See summary.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.61 for career understanding indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	Sum
	2016 Summary:  Most targets have been met for this goal.  Lander is completing the second year with a new president and institutional strategic planning has provided a new vision and mission for the institution that is focused on career preparation.  The president is planning to expand the Career Services Center and increase the emphasis on internships.  The Director is working on a new proposal for expanding the EYE Program to provide the assurance of learning necessary for a quality internship program.  This proposal will seek to realign the institution with SC Campus Compact and aquire an AmeriCorps VISTA to facilitate service learning and civic engagement for the program.  The EYE Program Director will continue to identify improvements in the program and set new metrics and targets for the assessment system.
2015 Summary:  Targets have been met for this goal.  Lander is completing the first year with a new president and institutional strategic planning is still underway.  The Director will continue to seek opportunities for the EYE Program to fit into the future vision of the new president.  He has a focus on careers and internships, so there are obvious conections to the EYE Program.  The EYE Program Director will identify improvements in the program and set new metrics and targets for the assessment system.
2014 Summary:  Target met.  
2013 Summary:  The target was met.  More feedback from program faculty and the EYE Program Council will be solicited in fall of 2014 to chart a vision for the continuance of the EYE Program past the formal QEP timeframe. 
2012 Summary:  The target was met.  The faculty mentor survey was conducted again in the fall of 2012 and provided several excellent examples of activity improvement resulting from analysis of student learning outcome data for several activities.  These were included in the QEP Impact Report written in spring of 2013.
2011 Summary:  The target was met.  The survey conducted in the fall of 2010 will be repeated in 2012 to obtain additional evidence of program improvement for the fifth-year QEP Impact Report.
2010 Summary:  The target was met.  However, the Director conducted a survey of participating faculty in the fall of 2010 asking for examples of program improvement generated from data relevant to a specific activity.  Several good examples were provided by EYE Program faculty documenting the use of student learning outcome data for program improvement.  The workshop mentioned in the 2009 summary was presented and the faculty mentors attending concluded that interrater reliability was not possible to fully control given the variety of activities, student products, and faculty disciplines represented in the program.
2009 Summary:  While these indicators appear to have met the expectations of the program, the aggregated data do not reveal clear areas for improvement in the program.  The Director and a sub-committee of the EYE Council have examined student average data for individual faculty mentors and find greater variation in the scores for specific activities.  The Director is planning a workshop for late spring of 2010 to explore issues of interrater reliability and provide guidance for faculty in examining their data and planning for improvement of their activities.  Through this method, the program should generate documentation of the use of student learning outcome data for program improvement.

2008 Summary:  The first students will be enrolled in the spring of 2009 and will be assessed by May of 2009.
2007 Summary:  Since this is a new program, the Unit Goal was set in 2007 with program implementation expected in 2008.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
     


IV. Unit/Program Goal: Strengthen Lander University's graduates' professional behavior and ability to reflect for personal improvement.
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome

AND

Summary of Data
	Indicator/

Learning Outcome
	2012
	2013
	2014
	2015
	2016

	
	1.
	Students will reflect on their work site behaviors to identify strengths and weaknesses in their performance.
	3.38
	3.38
	3.39
	3.40
	3.42

	
	2.
	Students will identify a plan for improving their performance in the work setting.
	3.54
	3.43
	3.45
	3.47
	3.49

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	
	2.
	Comprehensive Student Scoring Rubric.
	End of each EYE activity.  Summarized Annually.

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the reflection dimension of the Comprehensive Student Scoring Rubric.
	Average score 2.50-2.99
	Average score less than 2.50

	
	2.
	The average of the student scores will be 3.00 to 4.00 indicating most students achieved "at standard" or "exceeds standard" on the professional development dimension of the Comprehensive Student Scoring Rubric.
	Average score 2.50-2.99
	Average score less than 2.50

	Review of Results and Actions Taken
	1.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target was met.
2013 Results:  Target was met.
2012 Results:  Target was met.
2011 Results:  Target was met.
2010 Results:  Target was met.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.46 for reflection indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	2.
	2016 Results:  Target met.  See summary.
2015 Results:  Target met.  See summary.
2014 Results:  Target was met.
2013 Results:  Target was met.
2012 Results:  Target was met.
2011 Results:  Target was met.
2010 Results:  Target was met.
2009 Results:  The average rubric score for 308 individual students in 380 separate activities in 2009 was 3.58 for professional development indicating most of these students were scored "at standard" or "exceeds standard" on the rubric.  While this target appears to be met, see the summary for the actions to be taken.
2008 Results:  Enroll students and collect assessment data in the spring of 2009. 


	
	Sum
	2016 Summary:  Most targets have been met for this goal.  Lander is completing the second year with a new president and institutional strategic planning has provided a new vision and mission for the institution that is focused on career preparation.  The president is planning to expand the Career Services Center and increase the emphasis on internships.  The Director is working on a new proposal for expanding the EYE Program to provide the assurance of learning necessary for a quality internship program.  This proposal will seek to realign the institution with SC Campus Compact and aquire an AmeriCorps VISTA to facilitate service learning and civic engagement for the program.  The EYE Program Director will continue to identify improvements in the program and set new metrics and targets for the assessment system.
2015 Summary:  Targets have been met for this goal.  Lander is completing the first year with a new president and institutional strategic planning is still underway.  The Director will continue to seek opportunities for the EYE Program to fit into the future vision of the new president.  He has a focus on careers and internships, so there are obvious conections to the EYE Program.  The EYE Program Director will identify improvements in the program and set new metrics and targets for the assessment system.
2014 Summary:  The target was met.

2013 Summary:  The target was met.  More feedback from program faculty and the EYE Program Council will be solicited in fall of 2014 to chart a vision for the continuance of the EYE Program past the formal QEP timeframe. 
2012 Summary:  The target was met.  The faculty mentor survey was conducted again in the fall of 2012 and provided several excellent examples of activity improvement resulting from analysis of student learning outcome data for several activities.  These were included in the QEP Impact Report written in spring of 2013.

2011 Summary:  The target was met.  The survey conducted in the fall of 2010 will be repeated in 2012 to obtain additional evidence of program improvement for the fifth-year QEP Impact Report.

2010 Summary:  The target was met.  However, the Director conducted a survey of participating faculty in the fall of 2010 asking for examples of program improvement generated from data relevant to a specific activity.  Several good examples were provided by EYE Program faculty documenting the use of student learning outcome data for program improvement.  The workshop mentioned in the 2009 summary was presented and the faculty mentors attending concluded that interrater reliability was not possible to fully control given the variety of activities, student products, and faculty disciplines represented in the program.

2009 Summary:  While these indicators appear to have met the expectations of the program, the aggregated data do not reveal clear areas for improvement in the program.  The Director and a sub-committee of the EYE Council have examined student average data for individual faculty mentors and find greater variation in the scores for specific activities.  The Director is planning a workshop for late spring of 2010 to explore issues of interrater reliability and provide guidance for faculty in examining their data and planning for improvement of their activities.  Through this method, the program should generate documentation of the use of student learning outcome data for program improvement.

2008 Summary:  The first students will be enrolled in the spring of 2009 and will be assessed by May of 2009.

2007 Summary:  Since this is a new program, the Unit Goal was set in 2007 with program implementation expected in 2008.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
     


V. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. Strengthen Lander University's ability to provide experiential learning opportunities.0 

0
 

	 FORMDROPDOWN 

	2.66
	 FORMDROPDOWN 

	$0.00

	2. Strengthen Lander University's abiltiy to provide experiential learning opportunities.
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	3. Strengthen Lander University's graduates' ability to apply the knowledge, skills, and desirable personal characteristics associated with their discipline to real-world problems.
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	4. Strengthen Lander University's graduates' professional behavior and ability to reflect for personal improvement.
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	UNIT/PROGRAM TOTALS
	2.92
	 FORMDROPDOWN 

	$0.00

	Unit/Program Summary: 
2016 Summary:  Most targets have been met for this goal.  Lander is completing the second year with a new president and institutional strategic planning has provided a new vision and mission for the institution that is focused on career preparation.  The president is planning to expand the Career Services Center and increase the emphasis on internships.  The Director is working on a new proposal for expanding the EYE Program to provide the assurance of learning necessary for a quality internship program.  This proposal will seek to realign the institution with SC Campus Compact and aquire an AmeriCorps VISTA to facilitate service learning and civic engagement for the program.  The EYE Program Director will continue to identify improvements in the program and set new metrics and targets for the assessment system.
2015 Summary:  Most targets have been met.  Lander is completing the first year with a new president and institutional strategic planning is still underway.  The Director has started a review of the metrics established for the program and plans to revise the metrics and assessments for the program over the next year as the new strategic mission and vision are completed.  The Director will continue to seek opportunities for the EYE Program to fit into the future vision of the new president.  He has a focus on careers and internships, so there are obvious conections to the EYE Program. 
2014 Summary:  Many of the metrics used in this report were established in the design of the program in 2007.  Targets for growth of the program need to be reviewed and projected for the future maintenance of a sustainable program.  During the next academic year, Lander will experience a presidential transition.  This valuable opportunity will allow the Director to determine how the EYE Program fits into the future vision of the new president.  The Director of the EYE Program will seek to engage the new president and other stakeholders in strategic planning to revise expectations for future growth, identify new metrics for assessment of effectiveness, and set new targets for sustainability.
2013 Summary:  The fifth-year QEP Impact Report was accepted by SACSCOC in July 2013 marking the completion of the formal QEP requirement for Lander University.  The EYE Program has been integrated into the experiential education culture of the institution and will continue for the forseeable future.  Further review of the Program will be undertaken in fall 2014 to develop a vision for sustainability of the EYE Program past the formal QEP timeframe.
2012 Summary:  The fifth-year QEP Impact Report has been drafted and is in final editing for a due date in March 2013.
2011 Summary:  The Director of the program is preparing the program for the fifth-year impact report due to SACS in March of 2013.
2010 Summary:  In October of 2010, Lander University received the National Society for Experiential Education Program of the Year Award.  This award, by a national professional organization provides external verification that the Lander program is an exemplary experiential education program.  The Director and the Provost have continued to present workshops about the program at local, regional, national, and international professional conferences.
2009 Summary:  The EYE Program is meeting and exceeding most of the expectations for the program.  The program and its assessment rubric have been the subject of several professional presentations and publications by the Director and Dr. Danny McKenzie, VPAA at Lander University, at local, regional, and national conferences.  In this way the program is serving as a model for other institutions desiring to provide coherent student learning outcomes for disparate experiential educational opportunities.
2008 Summary:  The implementation phase of the program is underway with the first student enrollments in approved activities expected in the spring of 2009.  The program appears poised to meet expectations for 2009 data.
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