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	Unit/Program Name
	   

	Office of Primary Responsibility
	Facility Operations

	Assessment Coordinator
	Jeff Beaver

	Submission Date of this Report
	February 13, 2017  


I. Unit/Program Goal: To complete Work Orders in a timely manner
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	      2011
	2012
	2013
	2014
	2015

	
	1.
	Percent of Custodial Work Orders completed
	 94.4%
(561/570)

	99.1%
(537/542)

	99.8%
(442/443)

	97.0%
(425/438)

	89.9%
(452/503)


	
	2.
	Percent of Physical Plant/Maintenance Work Orders completed
	93%
(877/

   1288)

	99.1%
(1510/

     1523)

	98.5%
(1245/

     1265)

	99.0%
(1063/

     1074)

	94.7%
(989/

     1044)


	
	3.
	Percent of Grounds Work Order completed
	91.4%
(106/116)

	100%
(160/160)

	100.0%
(174/174)

	97.4%
(189/194)

	94.3%
(182/193)


	  
	Instrument
	Frequency

	
	1.
	School Dude "Maintenance Direct" module (maintenance management system used by all South Carolina public institutions)
	System used daily, analysis of data completed annually 

	
	2.
	School Dude "Maintenance Direct" module (maintenance management system used by all South Carolina public institutions)
	System used daily, analysis of data completed annually 

	
	3.
	School Dude "Maintenance Direct" module (maintenance management system used by all South Carolina public institutions)
	System used daily, analysis of data completed annually 

	  Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Greater than or equal to  92% Work Orders completed 
	86% to 91% Work Orders completed
	Less than or equal to 85% Work Orders completed 

	
	2.
	Greater than or equal to  92% Work Orders completed 
	85% to 91% Work Orders completed
	Less than or equal to 84% Work Orders completed 

	
	3.
	Greater than or equal to  93% Work Orders completed 
	86% to 92% Work Orders completed
	Less than or equal to 85% Work Orders completed 

	 
	1.
	The University provides an on-line software system for any individual to submit a potential “Work Order” via the Lander University Website. The only exception to this access is where the Student Housing Department has an agreement with the students who reside in on-campus student housing, to allow the respective Resident Assistants to submit work orders on behalf of their assigned student population. 

The intent of the work order system is to allow for the reporting of a distressed condition that is in need of maintenance and/or repair. Regardless of who submits the potential work order, once received by the Physical Plant, the Physical Plant has to review and make a determination as to the validity of the work order as a legitimate qualifying condition. Not all work orders received fall within the intent of the work order system and within the scope of the Maintenance Department.  The received potential work order will be assigned to one of the following categories:  

A.
Custodian

1.
Work Order Compliments the Daily Assignments:

The Custodian Staff is comprised of staff members who have assignments throughout the buildings of the Lander University Campus. If a work order request is received, that can be addressed and resolved during the normal daily cleaning schedule, the staff member will address the issue and sign-off the work order.

2.
Work Order Back-log:

A work-order is received that cannot be acted on immediately, such as “Please clean all of the carpet in the Education Dept.”. Such a request will have to be scheduled to allow time for the actual cleaning and drying, without interfering with the normal business hours of the particular department.

3.
Deferred Maintenance:

If the non-emergency work order requires more budgetary resources than what the university is prepared to allocate, the work request may be classified by the university as a Deferred Maintenance action. This project will be addressed as funding is made available. (i.e.…. the request to clean and re-polyurethane the Johnston Commons) 

4.
Duplicate:

If the work order received is a duplicate of a request already received, the work order will be signed off as a duplicate, without any custodian effort committed to request. The original condition reported, will be resolved per the work order already received.

5.
Declined:

If the work order request falls outside of the scope of the Maintenance Department, the Physical Plant Staff member will decline the request. (i.e.….Please clean-out my personal refrigerator in my office) No further action is required on this request. 

Based on the collectivity and historical pattern of total received Custodian work orders, for reporting standard purposes, the Physical Plant defaults to the following proportionality of total received work orders:


92%
- Compliments Daily Assignments 


  3%
- Back-Log

               2% 
- Deferred Maintenance


  1%
- Duplicate


  2%
- Declined

The year to year individual numbers and percentages do vary. Therefore, excluding the 8% (+/-) allocated for all non-maintenance scope work orders, the remaining 92% Custodian Scope work orders is the Physical Plant measurement standard.  

B.
Maintenance Department
1.
Maintenance Department Scope:

If the work order request falls within the scope of the Maintenance Department, the Physical Plant Staff member assigns the work order to the respective maintenance trade:

Electrical

Mechanical/ HVAC

Mechanical/ Plumbing, Minor Maintenance

Construction 

The work orders are prioritized and acted on accordingly. Of course the emergency condition is acted on first. Once the condition has been resolved, the work order is signed-off by the maintenance staff member who performed the work.

2.
Project:

If the non-emergency work order requires more resources (budget and/or actual time to address the condition) than maintenance staff member or members can provide within their normal duties, the request will be signed-off and re-categorized as a project. The project will be funded, scheduled, and executed as prioritized by the University.

3.
Deferred Maintenance:

If the non-emergency work order requires more budgetary resources than what the university is prepared to allocate, the work request may be classified by the university as a Deferred Maintenance action. This project will be addressed as funding is made available.

4.
Duplicate:

If the work order received is a duplicate of a request already received, the work order will be signed off as a duplicate, without any maintenance effort committed to request. The original condition reported, will be resolved per the work order already received.

5.
Declined:

If the work order request falls outside of the scope of the Maintenance Department, the Physical Plant Staff member will decline the request. (i.e.….Please defrost my personal refrigerator in my office) No further action is required on this request. 

Based on the collectivity and historical pattern of total received work orders, for reporting standard purposes, the Physical Plant defaults to the following proportionality of total received work orders:


92%
- Maintenance Department Scope


  2%
- Project 

               2% 
-Deferred Maintenance


  2%
-Duplicate


  2%
- Declined

The year to year individual numbers and percentages do vary. Therefore, excluding the 8% (+/-) allocated for all non-maintenance scope work orders, the remaining 92% Maintenance Scope work orders is the Physical Plant measurement standard.  

C.
Grounds Maintenance Department:

1.
Work Order Compliments the Daily Assignments:

The Grounds Maintenance Staff is comprised of staff members who have daily assignments throughout the Lander University Campus that complement the three tiers of zonal grounds maintenance. If a work order request is received, that can be addressed and resolved during the daily schedule, the staff member will address the issue and sign-off the work order.

2.
Projects:

A work-order is received that cannot be acted on immediately, such as “Please trim all of the trees in the Sproles’ Parking Lot”. Such a request will have to be scheduled to allow for a safe time when the parking lot is free of vehicles, the proper resources and equipment have been allocated, and there is time for the execution of the maintenance task to include clean-up. 

3.
Deferred Maintenance:

If the non-emergency work order requires more budgetary resources than what the university is prepared to allocate, the work request may be classified by the university as a Deferred Maintenance action. This project will be addressed as funding is made available. (i.e.…. the request to laser grade and re-sod the campus intramural field). 

4.
Duplicate:

If the work order received is a duplicate of a request already received, the work order will be signed off as a duplicate, without any grounds maintenance effort committed to request. The original condition reported, will be resolved per the work order already received.

5.
Declined:

If the work order request falls outside of the scope of the Grounds Department, the Physical Plant Staff member will decline the request. (i.e.….Please trim the tree limbs on the neighboring property, where I turn to go home in the afternoon) No further action is required on this request. 

Based on the collectivity and historical pattern of total received Grounds Maintenance work orders, for reporting standard purposes, the Physical Plant defaults to the following proportionality of total received work orders:


93%
- Compliments Daily Assignments 


  2%
- Back-Log

 
  2% 
-Deferred Maintenance


  1%
-Duplicate


  2%
- Declined

The year to year individual numbers and percentages do vary. Therefore, excluding the 7% (+/-) allocated for all non-grounds maintenance scope work orders, the remaining 93% Grounds Maintenance work orders is the Physical Plant measurement standard.  

2015: The chart below shows the main functions of the custodial staff:   

Cleaning - Performing the cleaning assignments throughout campus and off campus facilities; 

Moving – Due to the magnitude of labor associated with this prior Custodian Dept. responsibility; moving furniture, relocating academic office furniture, campus event furniture set-ups and break-downs, and coupled with the fact that the moving tasks were formerly performed by custodian staff members who had to be re-assigned from the primary cleaning tasks, thus, the cleaning responsibilities were unable to be completed. Lander University decided to create a Utility Crew to assume the moving responsibilities. The existence of the crew is a scheduling benefit, a cost savings benefit and an overall support area improvement to the university in many ways:

1.
The Utility crew performs the majority of the Event set-ups and Breakdowns (Graduation set-up may                                              include a few custodian workers, due to the extreme volume of work necessary)

2.
The Utility crew performs all of the of the campus furniture moves

3.
The Utility Crew existence allows the Custodial Staff to remain on their respective assignments to ensure the daily assignments are completed and the worker is not interrupted

4.
The current Utility crew consists of a supervisor, and two full time staff members. The Utility Crew also depends on a pool of student works to supplement the labor requirements of the schedule. The Utility Crew works directly with the Campus Event Scheduler for assignments.

Work Orders – light cleaning and anomalies; 

Recycle – Collect cardboard throughout campus. The cardboard is baled and sold for university revenue. 

Garbage – Collect the respective building garbage that has been collected by the inner-building custodian staff. The trash that is collected, is then transported to larger City of Greenwood trash receptacles.  
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	2.
	2015:  The chart below shows the main functions of the Physical Plant: 

Administrative - Parts Ordering, Time cards, Meetings, Campus Delivery, Rental Vehicle 

Work Orders - Miantenance issues received via the School Dude Software
Projects – Task that have been approved and funded by the Vice President for Business and Administration 
[image: image2.emf]16.7%36.2%47.1%AdministrativeWork OrderProjects

            

For those initiating the work orders, at times, there exists an educational need to distinguish between a work order and a potential project. The complexity and/or expense of the request may require Vice Presidential funding approval prior to approval and reassigning the task as a project.


	
	3.
	2015:  The chart below shows the main functions of the Grounds staff: 
Grounds Maintenance - Campus Priority Maintenance Zones A, B and C.
Projects - Consist of Landscape design, plant material installation, and irrigation system installation 
Work Orders – Irrigation issues, tree limb issues, insecticide applications
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	Sum
	     

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
The university has off-campus student housing. The physical plant (maintenance, grounds and custodial)   assumes duties for these off-campus locations. Due to the influx of work orders in these locations requiring off-campus travel, the turn-around time for a work order will increase. With the age of the student housing being substantial in locations, the historic maintenance effort being low, the presence of environmental concerns (asbestos in the gypsum board joint compound) inhibiting immediate access to water leaks behind the walls, the volume of work orders will more than likely increase as the infrastructure and utilities are tasked at 100% and above capacity. With an anticipated increase in the volume of work orders, perhaps at a higher level of complexity per work order, the increased time to resolve the work order, the Physical Plant potentially will be confronted with a serious response situation as currently staffed and organized. 

In an attempt to alleviate the situation, the University has now contracted the grounds maintenance with a professional grounds maintenance firm. The University has also provided “Regulated / Limited volume asbestos abatement training” associated with a maintenance efforts, for volunteers of the Maintenance Staff, to facilitate behind the wall and ceiling water issues. The Housing Department has also started a process of reducing the density of students (head count) per apartment in Bearcat Village to spread them out more evenly. This has reduced the daily toll on an aging building infrastructure.


II. Unit/Program Goal: To complete projects in a timely manner as directed and funded by the administration
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	 2010-16
	     
	     
	     
	     

	
	1.
	Percent of significant Grounds Projects completed by the anticipated completion date
	100%

(5/5)

	     
	     
	     
	     

	
	2.
	Percent of significant Physical Plant Projects completed by the anticipated completion date
	96.0%

(48/50)

	     
	     
	     
	     

	
	3.
	Percent of significant Engineering Services Projects completed by the anticipated completion date
	100.0%

(30/30)

	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Grounds records
	Annually

	
	2.
	Physical Plant Projects List
	Annually

	
	3.
	Engineering Services Project Manual
	Annually

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	 Greater than or equal to  95% Projects completed 
	85% to 94% Projects completed
	Less than or equal to 84% Projects completed 

	
	2.
	Greater than or equal to  90% Projects completed 
	80% to 89% Projects completed
	Less than or equal to 79% Projects completed 

	
	3.
	Greater than or equal to  90% Projects completed 
	80% to 89% Projects completed
	Less than or equal to 79% Projects completed 

	Review of Results and Actions Taken
	1.
	In setting our Expected Outcomes, we have taken into account the fact that each year a certain number of days are lost due to inclement weather (rain and snow). Construction contract documents allow for the obervance of eligible delays due to inclement weather and supplier delays. Therefore, a project may exceed the intial contract schedule, but may end up contracturally on-time without the issuance of Liquidated Damages..

	
	2.
	Lander University has skilled craftsmen in the comprising the construction trades. The university prides itself on the ability to perform quality renovations, within the guidelines set forth by the State, throughout the buildings of the campus. At times, there may be a series of inter-dependent projects where timing and coordination of the respective areas must be "just right" to ensure minimal disruption to campus operations. 

	
	3.
	Projects are both Capital (>/= $1,000,000) and Non-Capital (<$1,000,000) projects. The project approval process (timetable) is dependent on the meeting schedule of the 3 respective governmental tiers of approval. The projects may be performed by exclusively by outside contractors or in a collaboration with university skilled labor.

	
	Sum
	2011 - 2016 Grounds Maintenance Projects:

1. Plaza - Phase I Project Landscape Design: The university re-designed the project's landscape theme to ensure plant material best suited for the geographic area, plant material that demands a lesser degree of annual maintenance, less prone to watering related diseases, and compliments the over-all landscape design of the campus. The Lander University phase for the infrastructure was accomplished from July 2014 to October 2014.

2. Plaza - Phase II Project Landscape Design: The university re-designed the project's landscape theme to ensure plant material best suited for the geographic area, plant material that demands a lesser degree of annual maintenance, less prone to watering related diseases, and compliments the over-all landscape design of the campus. The Lander University phase for the infrastructure was accomplished from June 2016 to September 2014. 

3. Jeff May Complex Fieldhouse Landscaping: The project's scope involved creating the landscape theme for the Fieldhouse from which the irrigation plan could be adapted. Installing the plant materials and finish mulching. Lander University's involvement resulted in a cost-reduction effort for the project. This project concluded in November 2012.

4. Cambridge Hall Entrance Landscaping: Cambridge Hall is a facility that was once owned and operated by the Women's Club of Greenwood. The Woman's Club found themselves financially unable to continue the operation of the facility and the associated grounds. Lander University designed the landscape themes for the entrance, which includes a large grassy approach with a circular-drive-through. The irrigation included boring under existing asphalt drives to obtain a water source. The Lawn was re-established with accenting colorful plant material. The irrigation installation was subcontracted. This project concluded November 2013.  

5. Jeff May Complex Intramural Field Landscaping: The Student Intramural Field is located on the Jeff May Complex. However, the intramural field was not part of the complex's construction project. Lander University contracted the field grading and irrigation installation. The post grass sprigging phase of the project and the planting of strategic street-screening plant material was of the responsibility of Lander University. Lander University's efforts resulted in a cost reduction of the project. This project concluded the fall of 2012. 

2011 - 2016 Physical Plant Projects

1. Installation of fifteen ADA Automatic Doors Operators to ensure ADA Compliance throughout campus: 

2. Campus Phone System Upgrade 2011

3. Fiber Optic Infrastructure from Campus to Jeff May Complex 2012

4. Fiber Optic Infrastructure from Campus to University Place.2013

5. Fiber Optic Infrastructure from Campus to Bearcat Village 2014

6. Fiber Optic Infrastructure from Campus to Thomason 2014

7. Fiber Optic Infrastructure from Campus to University Relations 2015

8. Learning Center HVAC Controls Phase 1 2011  

9. Pee's /Arena HVCA Controls Phase 1 2012

10. Chipley Hall HVAC Controls Phase 1 2012

11. Grier Center HVAC Controls Phase 1 2014

12. Cultural Center HVAC Controls Phase 1 2015

13. Concrete / Asphalt Repairs 2013

14. Concrete / Asphalt Repairs 2014

15. Concrete / Asphalt Repairs 2015

16. Concrete / Asphalt Repairs 2016

17. University Advancement Building Renovation

18. Williamston Student Housing air / moisture de-contamination renovations

19. Jackson Library Starbucks Lounge Construction

20. Student Testing Center Counselor Office Construction

21. Arena Lighting Upgrade

22. Grier Student Center Under-Slab Sanitary Sewer Piping

23. Grier Student Center Kitchen Wall Renovation

24. Dining Hall outside Freezer Installation

25. Media Center Renovation

26. Media Center Radio Station Broadcast Center

27. Admissions Center Office Development

28. Learning Center Room 201, 301 Renovation

29. Brookside Hot Water System Construction

30. Paint interior spaces of Brookside Bldgs. # 01, 02, and 03

31. Brookside Bldgs. 01, 02, and 03 new exterior siding

32. Brookside Bldgs. 01, 02, and 03 wooden deck repairs

33. Brookside Bldgs. 01, 02, and 03 grading and new sidewalks

34. Brookside Bldgs. 01, 02, and 03 Fire Alarm Monitoring System

35. Brookside Bldgs. 01, 02, and 03 inspect and repair water distribution system

36. Williamston Roof Replacement

37. Thomasson Roof Replacement

38. BearCat Village Roof Replacement

39. Chipley Hall Boiler Replacement

40. Chipley Hall Historic Lighting 

41. Barratt Hall Flooring Asbestos Abatement

42. Barratt Hall Office concrete floor Replacement

43. Barratt Hall Nursing Patient Simulation Lab Construction

44. Chipley Hot Water Boiler Replacement 2016

45. Barrett Hall Loop HVAC Loop Boiler 2015

46. Learning Center Rooms 200/300 New VRF HVAC 2016

47. Arena Basketball Locker Rooms New VRF HVAC 2014

48. University Place Deck Replacement 2014

49. Art Gallery Reno 2014

50. Jackson Library Carpet Replacement 2013

2010 Capital Engineering Services Projects:

1.  H21-9525-MJ
New Campus Entrance from Calhoun Avenue

2.  H21-9526-MJ
403 Willson Street Property Acquisition

3.  H21-9527-LC
Chipley Hall Life Safety Upgrade / Renovation

4.  H21-9528-LC
Carnell Learning Center Roof Replacement

5.  H21-9529

104 Court Avenue Property Acquisition

6.  H21-9530-LC
Cokesbury Garden Apartment Complex Property Acquisition

7.  H21-9531

312 BARKSDALE STREET PROPERTY ACQUISITION

8.  H21-9532-MJ
Student Housing Construction

9.  H21-9533

DEFERRED MAINTENANCE

10. H21-9534-MJ-A
Pedestrian Plaza and vehicular Access Enhancement (Phase I)

11. H21-9534-MJ-B
Pedestrian Plaza and vehicular Access Enhancement (Phase II)

12. H21-9535

Deferred Maintenance 2012

13. H21-9536-MJ
Montessori Education Building

14. H21-9537

2013-14 MAINTENANCE NEEDS

15. H21-9538

2014-15 MAINTENANCE NEEDS

2010 Non-Capital Engineering Services Projects

1.   H21-N025-LC
Science Building Cooling Tower Replacement

2.   H21-N026-LC
Equestrian Center Pasture Development

3.   H21-N027-MJ
Sports Complex Streaming Video / Audio

4.   H21-N028-LC
ADA Compliant Student Apartment Renovation

5.   H21-N029-MJ
May Complex intramural Field Development

6.   H21-N030-LC
Bearcat Village Fire Alarm System

7.   H21-N031-LC
Cokesbury Apartment Parking Lot Expansion

8.   H21-N032-MJ
Exterior Improvement to Wellness Works

9.   H21-N033-LC
Arena / PEES Vehicle Access Restoration

10. H21-N034

Not Used

11. H21-N035-MJ
May Complex Field House Construction

12. H21-N036-MJ
University Place and Human Resources ADA Parking

13. H21-N037-LC
PEES Center Pool Area Renovation

14. H21-N038-MJ
Science Building Roof Replacement - Phase 3 Rebid

15. H21-N039-CA
Carnell Learning Center Skylight Replacement

16. H21-N040

Not Used

17. H21-N041

Not Used

18. H21-N042-CA
Chipley Hall Roof Replacement

19. H21-N043-PD
Coleman Hall Demolition

20. H21-N044

Not Used

21. H21-N045-FW
Grier Student Center Cooling Tower

22. H21-N046-JM
Learning Center Fire Alarm System

23. H21-N047-PD
Bathroom Renovation

24. H21-N048-PD
STOREFRONT OFFICES AND DOORS - UP FIT

25. H21-N049-PD
304 W. Durst Ave. President's House - DEMOLITION

26. H21-N050-CA
Barratt Hall, Genesis Hall Roof Replacement

27. H21-N051-PD
University Place Stair and Porch Renovation

28. H21-N052-MJ
Aramark Retail Renovations

29. H21-N053-PD
Jackson Library Food Venue Modifications

30. H21-N054-MJ
PEES Pedestrian Corridor

Major projects planned in 2017 and beyond: Lander University welcomed a new University President as of July 01, 2015. Since that time, a tremendous amount of energy has expended bolstering the student recruitment and retention efforts. Therefore, future significant projects are expected to be centered around the responsibility to house, educate, feed, and recreate the increased student population on campus. The housing concern is being addressed with the semi-renovation of the Brookside Housing Complex. The complex consists of seven, 2-story, 40 bed, individual buildings. Buildings 01, 02, and 03 underwent the semi-renovation during the summer of 2016. Buildings 04, 05, 06, and 07 are scheduled to be student-ready by August 01, 2017. The semi-renovation project scope consists of applying new exterior siding, installing a code compliant Fire Monitoring Alarm System, restoring a reliable hot water heating, distribution, and re-circulation system, installing Variable Refrigerant  heating and air conditioning units where existing units are not operational, providing new pedestrian sidewalks and ADA access, ADA Parking, painting the entire interior, addressing flooring issues, a thorough building cleaning, conducting floor maintenance, providing clothe washers and dryers, upgrade interior lighting to energy reducing fixtures, addressing functional issues in the restrooms, and providing a full complement of dormitory furniture. The benefit to the university as a result of the renovation project, is acquisition of 280 students beds at a relatively low cost compared to new construction. The latest Lander University Student Housing project furnished 210 beds at a cost of nearly $78,000 per bed. The Brookside renovation project revitalized a 280 bed complex at a renovation cost of only $3,500 per bed. 

A student lounge / recreation area is being designed in the Grier Student Center. The lounge design is the result of interviewing student focus groups. The Student Focus groups started in August 2016. The VP Student Affairs wanted the students, as the end users of the space, to have an input in the design of this gaming / lounge space. With the advent of portable electronics, lap tops, I Pods, I Pads, etc…. the end users of today have a different perspective on what is critical, what is preferred or not within a lounge to serve their particular generational needs. This is certainly an improvement of just relying on a middle-aged architect to design such a space. Members of the student body consisted of R.A.s, students selected to assist in the Freshman Expo, The student organization that schedules on-campus entertainment. The students were beneficial in the design as to floor layout, what gaming to include or not, color and décor. The University has contracted with a professional architect and the needed engineers to complete the design. The lounge will consist of a flexible floorplan where large student groups (1-30 students) can convene and watch a major televised event, i.e.… Super bowl, March Madness, Olympics, premier movie, political debate, etc...  The students will also have access to smaller group gathering settings to study and be interactive. Recreational equipment will be offered, such as pool tables and the like, as the limited space allocation will allow.

The development of a Student Career Center is being planned. The career center will serve as a valuable inter-active opportunity between graduating students and employers seeking qualified graduates.   

The Administration is seeking methods to create additional academic classroom and laboratory space. Expansions of existing buildings or the construction of a new building are being debated. The School of Nursing is the most prominent school where enrollment in the major is capped by the available classroom and laboratory space available in Barratt Hall.

	  Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
The successful Renovation and Occupancy of the Brookside Student Housing Complex, if 100% occupancy is obtained, will result in an additional 280 students residing on campus. The work order submission potential may exceed the ability of the current maintenance staff to respond in such a traditional timely manner. An evaluation will be in order to determine the need to add maintenance personnel.


III. Unit/Program Goal: To maintain a seasonal, aesthetically-pleasing campus as directed and funded by the administration. (Grounds)
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2015
	     
	     
	     
	     

	
	1.
	Maintenance Zone A is maintained (cut, trimmed -with all cutting are collected - mulched, etc.) at least once per week 
	40/45
	     
	     
	     
	     

	
	2.
	Maintenance Zone B is maintained (cut, trimmed, mulched etc.) every week
	38/45
	     
	     
	     
	     

	
	3.
	Maintenance Zone C is cut and trimmed at least every two weeks
	20/26
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Grounds Supervisor to develop a weekly summary log of Zone -A- assignments vs. completion. Variances will be noted.
	Weekly

	
	2.
	Grounds Supervisor to develop a weekly summary log of Zone -B- assignments vs. completion. Variances will be noted.
	Weekly

	
	3.
	Grounds Supervisor to develop a weekly summary log of Zone -C- assignments vs. completion. Variances will be noted.
	Weekly

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Greater than or equal to  40 weeks of the year this area is maintained
	35 to 39 weeks of the year this area is maintained.
	Less than or equal to 34 weeks of the year this area is maintained

	
	2.
	Greater than or equal to  38 weeks of the year this area is maintained
	33 to 37 weeks of the year this area is maintained.
	Less than or equal to 32 weeks of the year this area is maintained

	
	3.
	Greater than or equal to  22 weeks of the year this area is maintained
	16 to 21 weeks of the year this area is maintained.
	Less than or equal to 15 weeks of the year this area is maintained

	Review of Results and Actions Taken
	1.
	2015: In setting our Expected Outcomes, we have taken into account the fact that each year a certain number of days are lost due to inclement weather (rain and snow).

	
	2.
	2015: In setting our Expected Outcomes, we have taken into account the fact that each year a certain number of days are lost due to inclement weather (rain and snow).

	
	3.
	2015: In setting our Expected Outcomes, we have taken into account the fact that each year a certain number of days are lost due to inclement weather (rain and snow).

	
	Sum
	2015: The graphic below shows the main campus divided into Maintenance Zones A, B and C.
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	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	                                                              3

	Additional Resources Required to Achieve or Sustain Results
	$0.00
Lander University has selected several members of the Grounds Maintenance Staff to undergo education and certification as Campus Arborists. The training and certification will position the grounds crew to detect hazardous tree issues before the total health of a given tree is jeopardized. This knowledge will enable the Grounds Crew to act with confidence and independent. The certification is scheduled for the summer of 2017. The benefit of having trained arborist is a welcomed addition to the knowledge base of the Grounds Crew. The early detection of a tree issue will allow Lander University to self-perform (assuming access is reasonable) treatments, limb removal and limb trimming without having to contract the task out. The Grounds Maintenance budget will reflect the savings and allow for the allocation of the funds elsewhere to improve the Lander University Campus.  


IV. Unit/Program Goal: To provide Utility Crew support for campus events, celebrations, and faculty reloactions requiring furniture / site set-ups. 
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	2015
	     
	     
	     
	     

	
	1.
	The Lander University Utility Crew perfoms all responsibilities, for assigned events, (site preperation, furniture delivery, furniture set-up, furniture break-down and storing, and restoring the space to pre-event condition. 
	97.1% (476/490)
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Astra Scheduling software, Lander University Event Scheduler Office
	Weekly scheduling Meetings with Daily Updates

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	Greater than or equal to 98%
	Between 97% and 98%
	 Less than 97%

	Review of Results and Actions Taken
	1.
	Complying with the Daily requirements of the Event Schedule. The Utility Crew has responsibility to perform setups in following geographic boundary: Campus buildings, campus grounds, Jeff May Complex, Cambridge Hall, and the Equestrian Center.

	
	Sum
	The utility crew is now properly staffed with all allocated positions filled: 
Supervisor (supplementing staff labor needs as the schedule demands)
Two – Staff Members

Supplement of a student pool as the event schedule demands. 
In preceding years there existed a difference in opinion as to the “real need” for a full time utility type crew. Cost saving manipulation of the supervisor position to also serve as the Custodial Supervisor, resulted in the two respective departments, Custodial and Utility, both hindered by lack of proper supervision. One such supervisor held the position for a year, then resigned. The respective departments, now have a full time supervisor of their own. The Utility Crew Supervisory role is not just limited to oversight and supervision. Due to the nature of the work load and the varying workforce, the Utility Crew supervisor also one of participation alongside the crew of the utility crew.
Material Handling techniques need to be assessed to reduce / eliminate the multiple handling of furniture   .

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	Partially     FORMDROPDOWN 

	2

	Additional Resources Required to Achieve or Sustain Results
	$0.00
The Utility Crew is tasked with providing responsibilities (site preperation, furniture delivery, furniture set-up, furniture break-down and storing, and restoring the space to pre-event condition for a wide array of events on campus. The Utility Crew consist of a Supervisor and two full time employees. A pool of student workers compliment the labor needs. Material Handling techniques need to be invetsigated to reduce material handing and transportation.


V. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. To complete Work Orders in a timely manner0 

0
 

	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	2. To complete Projects in a timely manner
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	3.   To maintain a seasonal, aesthetically-pleasing campus that enhances the educational environment (Grounds)
	 FORMDROPDOWN 

	2.66
	 FORMDROPDOWN 

	$0.00

	4. To provide Utility Crew support for campus events and celebrations requiring furniture / site set-ups. 
	 FORMDROPDOWN 

	2.00
	Partially  FORMDROPDOWN 

	$0.00

	UNIT/PROGRAM TOTALS
	2.91
	 FORMDROPDOWN 

	$0.00

	Unit/Program Summary:      
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