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INSTRUCTIONS: 
To comply with institutional effectiveness expectations, units/programs MUST: 
• identify expected outcomes, 
• assesses the extent to which it achieves these outcomes, and 
• provide evidence of improvement based on analysis of the results 
 
Guidance for preparing Unit Goals and Indicators of Success Reports: 
• These reports should demonstrate on-going planning and assessment in each area. The results assist in decision making about curricular and programmatic revisions. 
• Describe your Unit/Program Goal. Think about adding new goals or modifying previously reported ones.   
• Choose a “Pillar for Success” from Lander’s Strategic Plan that your goal best aligns with. 
• Timeframe: Each report should use data from the past year. For the Fall 2018 report you should use data from the Academic Year 2017-2018 or Calendar Year 2017. Historical 

data should be referenced in the Review and Summary of Expected Outcomes section if applicable.  
• Use multiple assessments (Indicators of Success) for each Unit Goal if possible. *If this is a new goal, you may not have collected data yet. This is acceptable and should be 

indicated. 
• Assessment Instruments: Develop and/or use methods and instruments that are uniquely suited to the Indicators of Success. 
• Review and Summary of Expected Outcomes: 

o If you are using a goal that you have submitted in the past, please provide a narrative that includes an analysis of historical data and current data. It should include 
evidence of improvement or clarification of why improvement has not been accomplished. It should include a summary of what steps can be taken to accomplish the 
goal and what resources are needed to meet the goal or sustain the results. 

o If you are using a new goal and you have collected data, please provide a narrative that includes an analysis of your data and a plan for improvement. This plan should 
include a summary of what steps can be taken to accomplish the goal and what resources are needed to meet the goal or sustain the results. *If you are using a new goal 
and have not yet collected data, please provide a summary of why the goal has been added, how meeting this goal would improve your program/unit, and any 
expectations that you have for it.   
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1. UNIT/PROGRAM GOAL 1:  To operate the services in Financial Affairs at national standard/tolerance levels. 
 

1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 7. Financially Stable and Operationally Efficient 
 

1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: July 1, 2017 through June 30, 2018 
 

1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES1 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

1.3.1.  (Internal Oversite) To 
maintain current funds for 
E&G and Auxiliary Enterprise 
Funds compared to industry 
standards  

$4.3 
Million 

The university’s expected 
current funds are within $3-5 

million as compared to 
comparable colleges and 

universities 

N/A The university’s current funds 
are not within $3-5 million of 
current fudns as compared to 
comparable colleges and 
universities. 

3.00 

1.3.2   (Internal Oversite) Debt to 
current tuition revenues ratio 

69.1% of 
capacity 

The university is 30.9% below 
it’s ceiling for issuing new debt 

The university cannot exceed 
90% of the previous year tuition 

and fees collected to support 
debt service per statute 

N/A 3.00 

1.3.3   Percent of Tuition payments 
made via on-line payment 
gateway 

58.3% of 
students 
use on-

line 
payment 

option 

Recognize an increase in the 
number of on-line payments 
from prior terms 

 

Eleviate some burden on a 
single cashier waiting on 3000 
students to make payments for 

tuition and fees 

No increase in the percentage 
of students using on-line 

options 

3.00 

1.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 

Outcome 
4: Score. 

                                                           
1 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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level of attainment which 
“Meets” the expectations of the 

unit/program. 

level of attainment which 
“Partially Meets” the 
expectations of the 

unit/program. 

level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

1.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Total outcome = 3 

 
1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
1.5.1.  Audited Financial Statements Annually 

 
1.5.2.  Audited Financial Statements Annually 

 
1.5.3.  Microsoft Access query written off of Banner table TBRACCD Each Fall and Spring Semester.  Summer is omitted 

 
1.5.4.  Outcome 4: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 4. 
Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
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1.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
1.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: 6/30/2018 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

1.6.1. OUTCOME 1 COMMENTS: For institutions of Lander's size, $3-5 million is current fund balance standard for E&G and Auxiliary Enterprise Funds.  The university 
has plans to increase these reserves over the next 3 fiscal years to approximately 3% of total revenues for these areas which may exceed these values.  

 
1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: There are no other resources 

required to achieve this indicator other than prudent management of the university’s fiscal resources. 
 
1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 
1.6.2. OUTCOME 2 COMMENTS: During Fiscal Year 2013 the university issued new debt to build a modern technologically advanced residence hall 

equipped with instructional and meeting space.  In Fiscal Year 2016 the university successfully refunded 2 previously issued bonds saving over 
$100,000 annually in interest paid. Specifically, the refunding was instrumental in reducing the overall debt load on the university as it was issued at 
a discount which realized a savings on behalf of the university.  

 
1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: N/A 

 
1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Monitoring the available debt capacity and ultimate ceiling for Lander will provide an 

instrument by which senior leadership can use to made decisions regarding the issuance of new debt. 
 

1.6.3. OUTCOME 3 COMMENTS: The Business Office and Student Accounts have made an effort to encourage more students to pay their student bill on-
line thus taking advantage of technology resources.  As more students become aware of the on line capabilities, more students will use the on line 
payment method. The goal was set in order to lesson the impact to the cashier and walk in traffic and encourage usage of the university’s 
investment in technology.  
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1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: No additional resources are 
required as the university’s annual maintenance agreement with our Cashiering partner provides for upgrades and enhancements as the 
parent company deems prudent in a very competitive market driven environment.  

 
1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: The annual maintenance will agreement will continue to grow the university’s on-line 

presence in an effort to make payments easier and more convenient.  
 

1.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

1.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: To 

 
1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

1.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Finance and Business constantly strives to increase productivity and enhance the products available to student’s, faculty and staff in an effort to streamline 
the daily operations of this department. 

 
1.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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2. UNIT/PROGRAM GOAL 2:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…” 
 

2.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar 
 

2.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) 
 

2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES2 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

2.3.1   Outcome 1: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 1. 

Click here 
to enter 

Outcome 
1 

Summary 
Data. 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

Outcome 
1: Score. 

2.3.2   Outcome 2: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 2. 

Click here 
to enter 

Outcome 
2 

Summary 
Data. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
2: Score. 

                                                           
2 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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2.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

2.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

2.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 

3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outcomes = 2.00.) 
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2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
2.5.1.  Outcome 1: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 1. 
Outcome 1: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 1. 
 

2.5.2.  Outcome 2: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 2. 

Outcome 2: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 2. 
 

2.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

2.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

2.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: Click here to enter a review date. 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

2.6.1. OUTCOME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar 

amount/other resources required. 
 
2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
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2.6.2. OUTCOME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
 
2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
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2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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3. UNIT/PROGRAM GOAL 3:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…” 
 

3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar 
 

3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) 
 

3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES3 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

3.3.1   Outcome 1: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 1. 

Click here 
to enter 

Outcome 
1 

Summary 
Data. 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

Outcome 
1: Score. 

3.3.2   Outcome 2: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 2. 

Click here 
to enter 

Outcome 
2 

Summary 
Data. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
2: Score. 

                                                           
3 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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3.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

3.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

3.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
3.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 

3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outcomes = 2.00.) 
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3.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
3.5.1.  Outcome 1: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 1. 
Outcome 1: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 1. 
 

3.5.2.  Outcome 2: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 2. 

Outcome 2: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 2. 
 

3.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

3.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

3.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
3.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: Click here to enter a review date. 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

3.6.1. OUTCOME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar 

amount/other resources required. 
 
3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
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3.6.2. OUTCOME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
 
3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
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3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
3.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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4. UNIT/PROGRAM GOAL 4:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…” 
 

4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar 
 

4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) 
 

4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES4 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

4.3.1   Outcome 1: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 1. 

Click here 
to enter 

Outcome 
1 

Summary 
Data. 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

Outcome 
1: Score. 

4.3.2   Outcome 2: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 2. 

Click here 
to enter 

Outcome 
2 

Summary 
Data. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
2: Score. 

                                                           
4 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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4.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

4.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

4.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 

3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outcomes = 2.00.) 
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4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
4.5.1.  Outcome 1: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 1. 
Outcome 1: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 1. 
 

4.5.2.  Outcome 2: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 2. 

Outcome 2: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 2. 
 

4.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

4.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

4.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
4.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: Click here to enter a review date. 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

4.6.1. OUTCOME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar 

amount/other resources required. 
 
4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
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4.6.2. OUTCOME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
 
4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
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4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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5. UNIT/PROGRAM GOAL 5:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…” 
 

5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar 
 

5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) 
 

5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES5 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

5.3.1.  Outcome 1: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 1. 

Click here 
to enter 

Outcome 
1 

Summary 
Data. 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

Outcome 
1: Score. 

5.3.2   Outcome 2: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 2. 

Click here 
to enter 

Outcome 
2 

Summary 
Data. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
2: Score. 

                                                           
5 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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5.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

5.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

5.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 

3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outcomes = 2.00.) 
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5.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
5.5.1.  Outcome 1: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 1. 
Outcome 1: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 1. 
 

5.5.2.  Outcome 2: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 2. 

Outcome 2: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 2. 
 

5.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

5.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

5.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: Click here to enter a review date. 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

5.6.1. OUTCOME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar 

amount/other resources required. 
 
5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
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5.6.2. OUTCOME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
 
5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
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5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
5.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 


	1. Unit/Program Goal 1:  To operate the services in Financial Affairs at national standard/tolerance levels.
	1.1. Strategic Planning Framework Pillar Supported: 7. Financially Stable and Operationally Efficient
	1.2. Timeframe for Assessment of this Goal and Indicators of Success: July 1, 2017 through June 30, 2018
	1.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	1.4. AVERAGE Score for ALL Indicators of Success: Total outcome = 3
	1.5. Assessment Instruments and Frequency of Assessment:
	1.6. Review and Summary of Expected Outcomes – Date Reviewed: 6/30/2018
	1.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: There are no other resources required to achieve this indicator other than prudent management of the university’s fiscal resources.
	1.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	1.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: N/A
	1.6.2.2. Explanation of how resources will be used: Monitoring the available debt capacity and ultimate ceiling for Lander will provide an instrument by which senior leadership can use to made decisions regarding the issuance of new debt.
	1.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: No additional resources are required as the university’s annual maintenance agreement with our Cashiering partner provides for upgrades and enhancements a...
	1.6.3.2. Explanation of how resources will be used: The annual maintenance will agreement will continue to grow the university’s on-line presence in an effort to make payments easier and more convenient.
	1.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	1.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	1.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: To
	1.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	1.7. Summary Comments for Outcomes 1-5:
	1.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	2. Unit/Program Goal 2:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…”
	2.1. Strategic Planning Framework Pillar Supported: Choose a Pillar
	2.2. Timeframe for Assessment of this Goal and Indicators of Success: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)
	2.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	2.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
	2.5. Assessment Instruments and Frequency of Assessment:
	2.6. Review and Summary of Expected Outcomes – Date Reviewed: Click here to enter a review date.
	2.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Click here to enter dollar amount/other resources required.
	2.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	2.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	2.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	2.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	2.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	2.7. Summary Comments for Outcomes 1-5:
	2.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	3. Unit/Program Goal 3:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…”
	3.1. Strategic Planning Framework Pillar Supported: Choose a Pillar
	3.2. Timeframe for Assessment of this Goal and Indicators of Success: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)
	3.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	3.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
	3.5. Assessment Instruments and Frequency of Assessment:
	3.6. Review and Summary of Expected Outcomes – Date Reviewed: Click here to enter a review date.
	3.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Click here to enter dollar amount/other resources required.
	3.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	3.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	3.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	3.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	3.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	3.7. Summary Comments for Outcomes 1-5:
	3.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	4. Unit/Program Goal 4:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…”
	4.1. Strategic Planning Framework Pillar Supported: Choose a Pillar
	4.2. Timeframe for Assessment of this Goal and Indicators of Success: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)
	4.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	4.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
	4.5. Assessment Instruments and Frequency of Assessment:
	4.6. Review and Summary of Expected Outcomes – Date Reviewed: Click here to enter a review date.
	4.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Click here to enter dollar amount/other resources required.
	4.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	4.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	4.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	4.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	4.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	4.7. Summary Comments for Outcomes 1-5:
	4.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	5. Unit/Program Goal 5:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…”
	5.1. Strategic Planning Framework Pillar Supported: Choose a Pillar
	5.2. Timeframe for Assessment of this Goal and Indicators of Success: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)
	5.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	5.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
	5.5. Assessment Instruments and Frequency of Assessment:
	5.6. Review and Summary of Expected Outcomes – Date Reviewed: Click here to enter a review date.
	5.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Click here to enter dollar amount/other resources required.
	5.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	5.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	5.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	5.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	5.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	5.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	5.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	5.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	5.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	5.7. Summary Comments for Outcomes 1-5:
	5.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.


