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INSTRUCTIONS:

To comply with institutional effectiveness expectations, units/programs MUST:
¢ identify expected outcomes,

e assesses the extent to which it achieves these outcomes, and

e provide evidence of improvement based on analysis of the results

Guidance for preparing Unit Goals and Indicators of Success Reports:

e These reports should demonstrate on-going planning and assessment in each area. The results assist in decision making about curricular and programmatic revisions.

e Describe your Unit/Program Goal. Think about adding new goals or modifying previously reported ones.

e Choose a “Pillar for Success” from Lander’s Strategic Plan that your goal best aligns with.

e Timeframe: Each report should use data from the past year. For the Fall 2018 report you should use data from the Academic Year 2017-2018 or Calendar Year 2017. Historical
data should be referenced in the Review and Summary of Expected Outcomes section if applicable.

e Use multiple assessments (Indicators of Success) for each Unit Goal if possible. *If this is a new goal, you may not have collected data yet. This is acceptable and should be
indicated.

e Assessment Instruments: Develop and/or use methods and instruments that are uniquely suited to the Indicators of Success.
Review and Summary of Expected Outcomes:

o Ifyou are using a goal that you have submitted in the past, please provide a narrative that includes an analysis of historical data and current data. It should include
evidence of improvement or clarification of why improvement has not been accomplished. It should include a summary of what steps can be taken to accomplish the
goal and what resources are needed to meet the goal or sustain the results.

o Ifyou are using a new goal and you have collected data, please provide a narrative that includes an analysis of your data and a plan for improvement. This plan should
include a summary of what steps can be taken to accomplish the goal and what resources are needed to meet the goal or sustain the results. *If you are using a new goal
and have not yet collected data, please provide a summary of why the goal has been added, how meeting this goal would improve your program/unit, and any
expectations that you have for it.




TABLE OF CONTENTS AND SUMMARY

(Edit document below this Table of Contents and then press Ctrl+8 to update the Table of Contents.)

1. UNIT/PROGRAM GOAL 1: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability 10...7 ...t 8
1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: ChOOSE @ PUIlAI.......c.ooiiiiiiiiiieteee ettt sttt st b e sttt be e bt st e st et e e et eneesesaeebesaen 8
1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) ................ 8
1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES.........cccccctriniirieieieeeessestessessessessesseessessessens 8
1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score

=1 + Qutcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total OuUtcoMES = 2.00.) ...cceeiiiiiiieiiiieereceee et 9

1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENTS .......cc.cottititetettettrttstestestessensestestesessessessessensensensentesessessessessessensensestesessessessessessensensentestesessessessessensensensessssessessesses 9

1.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter @ reVIeW date. ..........cooeiveinieineiiicceee et 10
1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar amount/other

[ESXST 0T BT o= T 0 =Y |11 =Y o ST 10

1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 10
1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar amount/other

LTS ToTU T o= T 0 =Y 1T =Y o TS 10

1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 10
1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar amount/other

(ST To 10 ot T TN =0 L] =T o RSP 11

1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 11
1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar amount/other

LTS T 0T BT o= T 0 =Y 1T =Y o ST 11

1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 11
1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar amount/other

(ST To 10 ot T T =0 L] Yo RSP 11

Page 2 of 29



1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 11

1.7. SUMMARY COMMENTS FOR QUTCOMES 1752 ....cuutiitiiitieiieiiteeiteesteesteestessssessseasseessesssesssssssssasssasssssssesssssssssssesssesssssssssssssssssssssssssansessssesssssssesssssssessssssssssssssssssssssssesssessssesssesssesssesssesnsens 11
1.8.  CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an analysis
of the assessment results. Please be CONCISE YEL TNOTOUGN. ......o.voee ettt e sttt et e s te et e be e st e sesbeess e st e essesteseeest e beessesseaseeasestesssansesaaessesenseenes 11
UNIT/PROGRAM GOAL 2: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability 10...7 ..o 12
2.1.  STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: ChOOSE @ PIllAI........ccociiiiiiieeecees ettt et te st e s e e e e eseeseabestessensensenseneeneasensensens 12
2.2,  TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) .............. 12
2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED QUTCOMES..........cccecvrteuirieerieiniereneesesiesesseessenesseessenens 12
2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Qutcome Score 2 = 1 + Outcome 3 Score
=1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total OutcomMeES = 2.00.) ....ccooiriririiirieirieeeeee s 13
2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: ........ccccctsttsttstestetetesessessestessessessesseseesessessessessensessessessesessessessessessensessessessssessessessessensessesessessessessessensessessesessessens 13
2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter @ reVIeW date. ..........ccceivieirieiinieineee et 13
2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar amount/other
(XS T 0T BT o= T 0 =Y |11 =Y o TS 14
2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 14
2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] =T o RSP 14
2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 14
2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar amount/other
LTS T0TB T o= T 0 =Y |11 =Y o SRS 14
2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 14
2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] Yo RSP 14
2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 15

2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar amount/other
(FSYTo 10 ot T TN =0 L] Yo RSP 15

Page 3 of 29



2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 15

2.7. SUMMARY COMMENTS FOR QUTCOMES 1532 .....occiiiittiitieiteiteeteesteesteestesssssassasseessessssesssssssesssssssssssssssssssssssssssssasessssssssssssssssssssssssssssssssesssssssssssssanseessessssssssesssssssesssesssesssessessssssssesns 15
2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an analysis
of the assessment results. Please be CONCISE YEL TNOTOUGN. ......c.oo ettt et e et e b e s te et e besaeestesbeeaa et e eseentesteese e seaseensesseeasesteaneansesteessastenseenes 15
UNIT/PROGRAM GOAL 3: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability 10...7 ..o 16
3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: ChOOSE @ PUllAI........ccoiiiiiiiieee ettt ettt et ettt et e st e e bt e besbeeatesbeetsesbesaeeasesbesasenbesteensenteesnenns 16
3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.).............. 16
3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES...........cccosceirieririenirieiereneeseneesessesessesessesessenes 16
3.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score
=1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total Outcomes = 2.00.) ......ccevueiriiriiirieireeeeeee e 17
3.5.  ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: .........ccccesttstertetetetessessessessessessessesessessessessessessessessessessssessessessensessessessessssessessensensensessessesessessessessensessessesessessesses 17
3.6.  REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter @ reVIEW dat. ...........ovioviiieiiiiiiiceceeectececte ettt sre e 18
3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar amount/other
(XS T 0T BT o= T 0 =Y |11 =Y o TS 18
3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 18
3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] =T o RSP 18
3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 18
3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar amount/other
LTS T0TB T o= T 0 =Y |11 =Y o SRS 18
3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 18
3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar amount/other
(ST To 10 ot T T =0 L] Yo RSP 19
3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 19

3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar amount/other
(FSYTo 10 ot T TN =0 L] Yo RSP 19

Page 4 of 29



3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 19

3.7.  SUMMARY COMMENTS FOR QUTCOMES 1752 ......oteiitiiiiiteiiteeiteesteesteesteessseassesseessesssesssssssssssssasesssssssssssssssssassesssssssssssssssssssssssssssssesssssssssssssssssssesssssssessssssssessesnsesssesssessssesssesssesssesnsens 19
3.8.  CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an analysis
of the assessment results. Please be CONCISE YEL TNOTOUGN. ......o.oo et e sttt et e s te et e besae e te s bt esa e st e eseentesteess e beeseenseaseeasessennsansesaaessessenseenes 19
UNIT/PROGRAM GOAL 4: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability t0...” ..o 20
4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: ChOOSE @ PUllAI........cciiiiiiiieeee ettt ettt et ettt et e st e eat e beebe e st e beetsenbasbeeasesbeeasenbesteessenteennenns 20
4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.).............. 20
4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OQUTCOMES...........cccosceirieririenirieieteneseeesessesessesessesessenes 20
4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Qutcome Score 2 = 1 + Outcome 3 Score
=1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total OutcomMeES = 2.00.) ....ccooiriririiirieirieeeeee s 21
4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: .........ccecesttrtertetetetessessessessessessessesessessessessessessessessessessssessessessensessesseseessssessessensensensessessesessessessessensessessessssessenses 22
4.6.  REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter @ reVIEW Aat. ........c..oovioviiieoiiiiiiieceeeceeeeceeeee ettt st 22
4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar amount/other
(XS T 0T BT o= T 0 =Y |11 =Y o TS 22
4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 22
4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] =T o RSP 23
4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 23
4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar amount/other
LTS T0TB T o= T 0 =Y |11 =Y o SRS 23
4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 23
4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] Yo RSP 23
4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 23

4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar amount/other
(FSYTo 10 ot T TN =0 L] Yo RSP 23

Page 5 of 29



4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 24

4.7. SUMMARY COMMENTS FOR QUTCOMES 1752 ......oeoiiiitiiteeteeiteesteesteesteesssessseassesssesssesssssssssasssasessssssssessssssssassessssssssssssssssssssesssssnssesssssssssssssssssssesssssssesssssssssssesssesssesssessssesssesssesnsesssans 24
4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an analysis
of the assessment results. Please be CONCISE YEL TNOTOUGN. ......c.oo ettt et e et e b e s te et e besaeestesbeeaa et e eseentesteese e seaseensesseeasesteaneansesteessastenseenes 24
UNIT/PROGRAM GOAL 5: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability 10...7. ... s 25
5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: ChOOSE @ PUllAI........ccoiiiiiiieceeee ettt ettt ettt et e st e e st e besbe e st e sbeetsebeeaeeasesbeeasenbestnensesbeennenns 25
5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.).............. 25
5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OQUTCOMES............cccoeceiirieririenirieieteeeeneeessesessesessesessenes 25
5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Qutcome Score 2 = 1 + Outcome 3 Score
=1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 =10 + 5 Total OutcomMeES = 2.00.) ....ccooiriririiirieirieeeeee s 26
5.5.  ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: .........ccccesttstertetetesessessessessessessessesessessessessessessessessessassssessessessensesseseeseessssessessensensensessessesessessessessensessessesessessesses 27
5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter @ reVIEW dat. ...........oovioviiieiiiiiice ettt et 27
5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar amount/other
(XS T 0T BT o= T 0 =Y |11 =Y o TS 27
5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 27
5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar amount/other
(ST To 10 ot T TN =0 L] =T o RSP 28
5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 28
5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar amount/other
LTS T0TB T o= T 0 =Y |11 =Y o SRS 28
5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 28
5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar amount/other
(ST To 10 ot T T =0 L] Yo RSP 28
5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 28

5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar amount/other
(FSYTo 10 ot T TN =0 L] Yo RSP 28

Page 6 of 29



5.7.
5.8.

5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain results.......... 29
SUMMARY COMMENTS FOR QUTCOMES 1752 ......utiitieiiiiiieeiteeiteesteesteestessssesssessseessesssesssssssssasssassessssssssssssesssesssesssssssssssssssssssssanssenssssssesssssssessssssssssssssesssssssssssssesesssessseesssessessesssesnsens 29

CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an analysis
of the assessment results. Please be CONCISE YEL TNOTOUGN. ......o.oo et e sttt et e s te et e besae e te s bt esa e st e eseentesteess e beeseenseaseeasessennsansesaaessessenseenes 29

Page 7 of 29



1. UNIT/PROGRAM GOAL 1: To provide training and development to employees.

1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 9. Employer of Choice

1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: January 1, 2017 — December 31, 2018

1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES!

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe
1.3.1. Percentage of supervisors 52 of 80% 70 —79% <70% 2.00
who participated in 66=78%
Supervisory Training
1.3.2 Percentage of supervisors 48 of 80% 70 - 79% <70% 2.00
who participated in Best 66=72%
Hiring Practices Training
1.3.3 Outcome 3: click here to Click here  Outcome 3: click here to enter Outcome 3: click here to enter Outcome 3: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 3: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 3. 3 Success/Student Learning Success/Student Learning Success/Student Learning
Summary Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a Outcome 3 (i.e.: a score, a
Data. range of scores) describinga range of scores) describing a range of scores) describing a
level of attainment which level of attainment which level of attainment which “Does
“‘Meets” the expectations of the “Partially Meets” the Not Meet” the expectations of
unit/program. expectations of the the unit/program.

unit/program.

t Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.
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1.3.4. Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

1.3.5.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.0

1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Indicator
of
Success Assessment Instruments Frequency of Assessment
1.5.1. Attendance roster for Supervisor Training. This was the first Supervisory Training presented by Human

1.5.2.

Attendance roster for Best Hiring Practics Training

Resources staff. Training to be scheduled annually.

This was the first Best Hiring Practices training conducted.

Training to be scheduled annually or as needed.

Outcome
4: Score.

Outcome
5: Score.
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1.5.3.

1.5.4.

1.5.5.

Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 5. Indicator of Success/Student Learning Outcome 5.

1.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 1/18/2019
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

1.6.1.

1.6.2.

OurcoME 1 COMMENTS: The Office of Human Resources held supervisory training with all members of the HR staff presenting and answering
questions in areas of responsibility. Fifty-two (52) of sixty-six (66) supervisors attended Supervisory training. This was the first year for this type of
training format, and plans are to continue and add to the training each year. Plans are to offer more training to develop supervisors and all Lander
employees in the future.

1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Additional funding is requested.

1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Funds will be used to provide training materials, refreshments for training sessions, and
to pay fees for outside speakers.

OuTCOME 2 COMMENTS: The Best Hiring Practices was presented by the Employment Coordinator. This was the first year this training was offered.
Forty-eight (48) of sixty-six (66) supervisors attended one of the sessions. This training was designed to help supervisors identify the best
candidates for vacant positions.

1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Additional funding is requested.

1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Funds will be used to provide training materials, refreshments for training sessions, and
to pay fees for outside speakers.
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1.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

1.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

1.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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2. UNIT/PROGRAM GOAL 2: To increase employee engagement and outreach

2.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 9. Employer of Choice

2.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: January 1, 2017 — December 30, 2018

2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES2

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe
2.3.1 Benefits Fair- number of Click here 70 50 - 69 <50 1.00
employees who visited to enter
benefits fair Outcome
1
Summary
Data.
2.3.2 Employee Health Screening 96 100 80 - 99 <80 2.00
— number of employees who
participated in the annual
heath screening
2.3.3 Staff Excellence Breakfast — Not 40 30-39 Less than 30 Outcome
number of awards and door available 3: Score.
prizes
2.3.4 Number of other events held 4 One event held per quarter Two events per year Less than two events per year 3.00

to increase employee
engagement and outreach

2 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.
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2.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Summary

Click here
to enter
Outcome

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“‘Meets” the expectations of the
unit/program.

2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.0

2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome
5: Score.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Indicator
of

Success Assessment Instruments Frequency of Assessment

2.5.1. Sign up sheets at Benefits fair. Annual benefits fair.

2.5.2. Registration forms and appointment rosters for Health Annual health screening.

Screening.

2.5.3. HR records on number of awards presented. Each year following Staff Excellence breakfast.

2.5.4. HR records of events held. Annual event planning.

2.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 1/18/2019
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

Indicator of Success/Student Learning Outcome 5.
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2.6.1.

2.6.2.

2.6.3.

OuTcOoME 1 COMMENTS: This was the first benefits fair held at Lander. In spite of the good quality of the fair and the hard work the HR Benefits
Assistant did to plan, coordinate, and promote the event, employee participation did not meet our goal. There were several factors that may have
affected employee turnout that day. The benefits fairs was held on the same day as the CommUniversity event; therefore, some employees were
involved in hosting that event and could not attend. Also, there was inclement weather on that day which may have prevented employees from
walking over to the Sproles Center. Lastly, since this was our first Benefits fair, employees may not have known what to expect and therefore did
not make the effort to attend.

2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Additional funding is requested.

2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Refreshments, door prizes.

OuTcoME 2 COMMENTS: The State Health screening event is typically an event in which employees and dependents and retirees participate. Even
though we partially met out goal this year since 96 people participated, there were 107 who registered. If all who registered had been able to attend,
we would have met our goal.

2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Additional funding is requested.

2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Promotional items for health and wellness, and for other wellness initiatives throughout
the year that would educate employees on wellness issues and promote healthy choices and lifestyle.

OuTtcoME 3 COMMENTS: The number of door prizes awarded was not available; therefore no results were recorded. Our goal is for approximately
20% of Lander staff to receive door prizes.

2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Additional funding is requested.

2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Most dorr prizes currently are donations by departments or area businesses. Funds requested would be
used to purchase additional door prizes to meet our goal.

OUTCOME 4 COMMENTS: This year, the Office of Human Resources did 4 events for employee outreach and engagement; therefore, our goal equal
to one event per quarter was met. HR coordinated the Health Screening, the Benefits Fair, Employee Field Day, and assisted with the Staff
Excellence Breakfast.

2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Additional funding is requested to
increase employee engagement and outreach.
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2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Funds to be used for food, prizes, decorations, costs of outside vendors as needed.

2.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

2.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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3. UNIT/PROGRAM GOAL 3: HR staff to review internal processes, cross-train, and compile desk procedures to offer better customer service to employees.

3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: January 1, 2018 — December 31, 2019

3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES3

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

3.3.1 Review of internal processes  Done for All processes reviewed and Process review done for critical HR processes not reviewed. 2.00

for efficiency. critical changed as needed for processes
processes efficiency

3.3.2 Ensure HR staff is cross- No results Each employee has cross- Cross-training for critical Insufficient cross-training to Outcome
trained for coverage during available trained another HR staff processes among staff cover critical needs 2: Score.
absences and to provide member to cover during members
assistance as needed absence

3.3.3 HR staff to compile desk No results Desk procedures completed for Each HR staff member has Each staff member has not Outcome
procedures for internal available all HR processes and Banner  completed desk procedures on completed desk procedures on  3: Score.
processes. screens. at least three (3) processes at least three (3) processes

3.3.4 Outcome 4: click here to Click here  Outcome 4: click here to enter  Outcome 4: click here to enter  Outcome 4: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 4: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 4. 4 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 4 (i.e.: a score, a Outcome 4 (i.e.: a score, a Outcome 4 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which

3 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the

level of attainment which “Does
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3.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

“Meets” the expectations of the
unit/program.

Click here  Outcome 5: click here to enter
to enter a specific and measurable
Outcome outcome for Indicator of

5 Success/Student Learning
Summary Outcome 5 (i.e.: a score, a
Data. range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

3.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.0

3.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Not Meet” the expectations of
the unit/program.

Outcome
5: Score.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Indicator
of

Success Assessment Instruments Frequency of Assessment

3.5.1. Process review documentation and procedures. Assessed and revised annually or as needed.

3.5.2. Position descrpitions to reflect back-up duties provided by each  Assessed annually on EPMS evaluations.

employee.
3.5.3. Desk procedures manuals. Assessed as technology and procedures change.
3.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 4.

Indicator of Success/Student Learning Outcome 4.
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3.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 5. Indicator of Success/Student Learning Outcome 5.

3.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 1/18/2019
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

3.6.1. OUTCOME 1 COMMENTS: Process reviews on two (2) processes has taken place — Hiring a new employee and the Onboarding process. These
reviews have not been finalized but some areas where improvement is needed were noted during the reviews.

3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Additional funding is requested.

3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: HRIS system and I-9 system to make Human Resources processes more efficient,
reduce risk, and enable the HR staff to provide better customer service.

3.6.2. OUTCOME 2 COMMENTS: This is a new goal; therefore, no results are available for assessment at this time.

3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.6.3. OuTcOME 3 COMMENTS: This is a new goal; therefore, no results are available at this time.

3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.
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3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4.: Click here to enter dollar
amount/other resources required.

3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

3.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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4. UNIT/PROGRAM GOAL 4: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to...”

4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES4

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

4.3.1 Outcome 1: click here to Click here  Outcome 1: click here to enter  Outcome 1: click here to enter Outcome 1: click here to enter  Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 1: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 1. 1 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a
Data. range of scores) describing a range of scores) describinga range of scores) describing a
level of attainment which level of attainment which level of attainment which “Does
“Meets” the expectations of the “Partially Meets” the Not Meet” the expectations of
unit/program. expectations of the the unit/program.
unit/program.

4.3.2 Outcome 2: click here to Click here  Outcome 2: click here to enter  Outcome 2: click here to enter  Outcome 2: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 2: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 2. 2 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

4 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Page 20 of 29



4.3.3 Outcome 3: click here to
enter Indicator of
Success/Student Learning
Outcome 3.

4.3.4 Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

4.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
3
Summary
Data.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
3: Score.

Outcome
4: Score.

Outcome
5: Score.

4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)
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4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

4.5.1. Outcome 1: click here to enter the assessment instrument used Outcome 1: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 1. Indicator of Success/Student Learning Outcome 1.

4.5.2. Outcome 2: click here to enter the assessment instrument used Outcome 2: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 2. Indicator of Success/Student Learning Outcome 2.

4.5.3. Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

4.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

4.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

Indicator of Success/Student Learning Outcome 5.

4.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

4.6.1.

analysis of assessment data.

4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar

4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain

amount/other resources required.

results.

OutcoME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
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4.6.2.

4.6.3.

4.6.4.

4.6.5.

OutcoME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OutcoME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.
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4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

4.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.

Page 24 of 29



5. UNIT/PROGRAM GOAL 5: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to...”

5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES5

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

5.3.1 Outcome 1: click here to Click here  Outcome 1: click here to enter  Outcome 1: click here to enter Outcome 1: click here to enter  Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 1: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 1. 1 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a
Data. range of scores) describing a range of scores) describinga range of scores) describing a
level of attainment which level of attainment which level of attainment which “Does
“Meets” the expectations of the “Partially Meets” the Not Meet” the expectations of
unit/program. expectations of the the unit/program.
unit/program.

5.3.2 Outcome 2: click here to Click here  Outcome 2: click here to enter  Outcome 2: click here to enter  Outcome 2: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 2: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 2. 2 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

5 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

level of attainment which “Does
Not Meet” the expectations of
the unit/program.
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5.3.3 Outcome 3: click here to
enter Indicator of
Success/Student Learning
Outcome 3.

5.3.4. Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

5.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
3
Summary
Data.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
3: Score.

Outcome
4: Score.

Outcome
5: Score.

5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)
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5.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

5.5.1. Outcome 1: click here to enter the assessment instrument used Outcome 1: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 1. Indicator of Success/Student Learning Outcome 1.

5.5.2. Outcome 2: click here to enter the assessment instrument used Outcome 2: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 2. Indicator of Success/Student Learning Outcome 2.

5.5.3. Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

5.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

5.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

Indicator of Success/Student Learning Outcome 5.

5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

5.6.1.

analysis of assessment data.

5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar

5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain

amount/other resources required.

results.

OuTtcoME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
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5.6.2.

5.6.3.

5.6.4.

5.6.5.

OutcoME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OutcoME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.
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5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

5.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

5.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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