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	Unit/Program Name
	MS in Emergency Management

	Office of Primary Responsibility
	Department of Political and Social Sciences

	Assessment Coordinator
	Meredith Uttley

	Submission Date of this Report
	May 15, 2016


I. Unit/Program Goal: to demonstrate analytical and planning skills related to all phases of emergency management
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	AY

2014-15

	AY

2015-16

	     
	     
	     

	
	1.
	Percentage of students demonstrating that they understand the importance of planning for the mitigation phase of emergency management.
	100% 

(7/7)

	     
	     
	     
	     

	
	2.
	Percentage of students demonstrating that they understand the analytical skills needed for the mitigation phase of emergency management.
	100%

(6/6)

	     
	     
	     
	     

	
	3.
	Percentage of students demonstrating that they understand the planning skills needed for the 4 phases of emergency management.
	100%

(8/8)

	     
	     
	     
	     

	
	4.
	Percentage of students demonstrating that they understand how actions during the 4 phases of a crisis differ between the public and private sectors.
	87.5%

(7/8)

	     
	     
	     
	     

	
	5.
	Percentage of students demonstrating that they understand prevention strategies for a specific type of  disaster.
	87.5%

(7/8)

	     
	     
	     
	     

	
	6.
	Percentage of students demonstrating that they understand the reactions and risk factors for a community and individuals during the recovery phase of a disaster.
	100%

(8/8)

	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Memo 1 - explaining the effectiveness of mitigation efforts at different levels of government.
	This instrument will be used every time EMGT 600 is taught.

	
	2.
	Memo 1 - For the top 2 hazards, describe the mitigation strategies, costs and potential strategies you would recommend to reduce the risk to your organization.
	This instrument will be used every time EMGT 605 is taught.

	
	3.
	Discussion 4 - Discuss the roles and responsibilities of continuity planning and implementation for the recovery of government.
	This instrument will be used every time EMGT 680 is taught.

	
	4.
	Discussion 1 - Discuss the issue of how Business and Economic Continuity as a concept, as a goal, and from an implementation perspective DIFFERS between the public and private sectors.
	This instrument will be used every time EMGT 630 is taught.

	
	5.
	Discussion 1 - Select a disaster and discuss one idea for each of the three levels of prevention (as identified in Chapter One – p. 9) to address your selected disaster. 
	This instrument will be used every time EMGT 635 is taught.

	
	6.
	Discussion 3 - Identify the immediate reactions and risk factors the community and individuals will experience during the first 60 days after the disaster strikes.
	This instrument will be used every time EMGT 635 is taught.

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	2.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	3.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	4.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	5.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score above 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	6.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score above 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	Review of Results and Actions Taken
	1.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	2.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	3.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	4.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	5.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	6.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	Sum
	AY 2014-2015: Lander's MS degree program is designed for professionals, working full time, who spend a significant amount of their time working or volunteering in emergency management.  Some are full-time emergency managers.  Some work in emergency management when necessary as part of their regular job in either the public or private sector.  We offer two courses per semester (including summer) so that our students can maintain their full-time jobs.  Our first students enrolled in courses in the fall of 2014.  Some have had to take time off for job-related or personal business.  
AY 2015-2016: As of May, 2016, nine of our courses have been taught.  Indicators may change or be added as additional courses are taught.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


II. Unit/Program Goal: to describe the differences between leadership during crises and leadership during normal times
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	AY

2014-15

	AY

2015-16

	     
	     
	     

	
	1.
	Percentage of students demonstrating that they understand the Incidence Command System and its purpose.
	100%

(7/7)

	     
	     
	     
	     

	
	2.
	Percentage of students demonstrating that they understand the difference between normal times and crisis times.
	100%

(7/7)

	     
	     
	     
	     

	
	3.
	Percentage of students demonstrating that they understand the role of leadership in crisis readinesss.
	100%

(8/8)

	     
	     
	     
	     

	
	4.
	Percentage of students demonstrating that they can identify personal characteristics associated with effective leadership.
	     
	87.5%

(7/8)

	     
	     
	     

	
	5.
	Percentage of students demonstrating that they can describe and analyze leadership in all phases of emergency management.
	     
	87.5%

(7/8)

	     
	     
	     

	
	6.
	Percentage of students demonstrating that they can identify what should be included in an emergency management leadership development program.
	     
	87.5%

(7/8)

	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Memo 2 - showing that a student understands the Incident Command System, used during crisis situations, and its purpose
	This instrument will be used every time EMGT 600 is taught.

	
	2.
	Discussion 1 - Explain the difference between a hazard and a disaster.
	This instrument will be used every time EMGT 600 is taught.

	
	3.
	Discussion 1 - Explain the role of Leadership in developing organization crisis readiness.
	This instrument will be used every time EMGT 680 is taught.

	
	4.
	Discussion 3 - Students identify specific characteristics in an individual, from their professional career, that they have observed providing effective leadership. 
	This instrument will be used every time EMGT 625 is taught.

	
	5.
	Discussion 6 - Select one recent large-scale disaster and provide an overview and analyze the leadership demonstrated in all phases of emergency management relating to that disaster. 
	This instrument will be used every time EMGT 625 is taught.

	
	6.
	Memo 2 - Students outline what an emergency management leadership development program  should include. 
	This instrument will be used every time EMGT 625 is taught.

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	2.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	3.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	4.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	5.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	6.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	Review of Results and Actions Taken
	1.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	2.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	3.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	4.
	Student performance on this indicator, while meeting the goal, was less than 100% because the Greenwood County Emergency Manager was called away to perform his official functions during the severe flooding and infastructure damage in South Carolina in the fall of 2015 and thus did complete the assignments.

	
	5.
	Student performance on this indicator, while meeting the goal, was less than 100% because the Greenwood County Emergency Manager was called away to perform his official functions during the severe flooding and infastructure damage in South Carolina in the fall of 2015 and thus did complete the assignments.

	
	6.
	Student performance on this indicator, while meeting the goal, was less than 100% because the Greenwood County Emergency Manager was called away to perform his official functions during the severe flooding and infastructure damage in South Carolina in the fall of 2015 and thus did complete the assignments.

	
	Sum
	AY 2014-2015: The courses offered during this academic year did not focus directly on leadership. 

AY 2015- 2016: The course that focuses directly on types of leadership and leadership skills was offered in fall 2015.  It is expected that the majority of assessment indicators for this goal will always come from this course.   Indicators may change or be added as additional courses are taught.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


III. Unit/Program Goal: to explain the necessity for and the challenges of communication during all phases of emergency management in every context
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	AY

2014-15

	AY

2015-16

	     
	     
	     

	
	1.
	Percentage of students demonstrating that they understand the challenges of communication during the first phase of an emergency situation.
	100%

(7/7)

	     
	     
	     
	     

	
	2.
	Percentage of students demonstrating that they understand the communication of risk assessment within an organization.
	100%

(6/6)


	     
	     
	     
	     

	
	3.
	Percentage of students demonstrating that they understand the challenges of communication with the public during an emergency situation.
	75%

(6/8)

	     
	     
	     
	     

	
	4.
	Percentage of students demonstrating that they understand the challenges of communication with the public during a radioactive waste emergency situation.
	100%

(6/6)

	     
	     
	     
	     

	
	5.
	     
	     
	     
	     
	     
	     

	
	6.
	     
	     
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Discussion 4 - A discussion response showing that students understand the role of ‘first informers’ in disaster communications
	This instrument will be used every time EMGT 600 is taught.

	
	2.
	Assignment 5 - Write a brief narrative in memo format explaining your risk analysis of your organizations key assets.
	This instrument will be used every time EMGT 605 is taught.

	
	3.
	Memo 3 - Consider a large scale disaster encompassing numerous counties and a large number of the population. What would you do to dispel rumors regarding the disaster as well as informing the population where to go for assistance and what an individual can do to take care of themselves while waiting for assistance? 
	This instrument will be used every time EMGT 635 is taught.

	
	4.
	Memo 1 - A drum of medical "sharps" (e.g., used syringes) is being hoisted onto a truck at a large hospital in Columbia in a rainstorm. Because of the wet conditions, the drum slips off the hoist and bursts, releasing approximately 10 mSv (= 0.010 Sv) of Tc-99. 

You are the spokesperson for the hospital.  What do you want the public to know and do, and what do you tell them?  

	This instrument will be used every time EMGT 675 is taught.

	
	5.
	     
	     

	
	6.
	     
	     

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	2.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	3.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	4.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	5.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	6.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	Review of Results and Actions Taken
	1.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	2.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	3.
	One student withdrew unofficially and was excluded from the assessment of this indicator.  Even so, this indicator was only partially met.  Before the course is taught again, we will analyze the poor performance on this assignment and make adjustments as necessary.

	
	4.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	5.
	     

	
	6.
	     

	
	Sum
	AY 2014-2015: The course focusing specifically on communication was not offered this academic year, which explains why only three indicators are listed as part of our program assessment.

AY 2015-2016: The communication course will be taught this summer semester. After that, more indicators will be added to this assessment goal.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


IV. Unit/Program Goal: to recognize differences between domestic and international cultural and legal environments during all phases of an emergency
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	AY

2014-15

	AY

2015-16

	     
	     
	     

	
	1.
	Percentage of students demonstrating that they understand the legal implications of regulations designed to mitigate crisis situations.
	100%

(6/6)

	     
	     
	     
	     

	
	2.
	     
	     
	     
	     
	     
	     

	
	3.
	     
	     
	     
	     
	     
	     

	
	4.
	     
	     
	     
	     
	     
	     

	
	5.
	     
	     
	     
	     
	     
	     

	
	6.
	     
	     
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Assignment 2 -  identifying the implications of recent legal trends/regulations (building codes, flood zone regulations, Seismic Design Categories, etc) on mitigation strategies.
	This instrument will be used every time EMGT 605 is taught.

	
	2.
	     
	     

	
	3.
	     
	     

	
	4.
	     
	     

	
	5.
	     
	     

	
	6.
	     
	     

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	 80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	2.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	3.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	4.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	5.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	6.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	Review of Results and Actions Taken
	1.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	2.
	     

	
	3.
	     

	
	4.
	     

	
	5.
	     

	
	6.
	     

	
	Sum
	AY 2014-2015: The course focusing specifically on emergency management legal environments was not offered this academic year, which explains why only one indicator is listed as part of our program assessment.

AY 2015-2016: The  course will be taught this summer semester. After that, more indicators will be added to this assessment goal.


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


V. Unit/Program Goal: to show an ability to exercise critical thinking skills, to use all pertinent research methodologies, and to inspect past incidents to avoid past errors
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	AY

2014-15

	AY

2015-16

	     
	     
	     

	
	1.
	Percentage of students demonstrating that they can use critical thinking skills to identify the role of emergency management in terrorist threats.
	100%

(7/7)

	     
	     
	     
	     

	
	2.
	Percentage of students demonstrating that they can use critical thinking skills to identify a major problem facing businesses.
	50%

(4/8)

	     
	     
	     
	     

	
	3.
	Percentage of students demonstrating that they can use critical thinking skills to Identify vulnerable populations in there area and explain why they are considered especially vulnerable in and after a disaster.
	50%

(4/8)

	     
	     
	     
	     

	
	4.
	Percentage of students demonstrating that they can identify key players, their roles and responsibilities for each phase of a potential radioactive attack on St. Louis.
	100%

(6/6)

	     
	     
	     
	     

	
	5.
	Percentage of students demonstrating that they can understand the arguments for and against  distinguishing between "natural" and "manmade"  threats for emergency incidents.
	85.7%

(6/7)

	     
	     
	     
	     

	
	6.
	Percentage of students demonstrating that they understand proper role of Civil-Military relations in Emergency Management situations.
	100%

(7/7)

	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	Memo 4 - What is the goal of EMGT in regards to a terrorism threat?”
	This instrument will be used every time EMGT 600 is taught.

	
	2.
	Discussion 2 - Ask one question that is probably the most important to businesses considering their challenges?  
	This instrument will be used every time EMGT 630 is taught.

	
	3.
	Discussion 5 - Identify those vulnerable populations, not found in your readings, and discuss why they are considered especially vulnerable in and after a disaster.
	This instrument will be used every time EMGT 635 is taught.

	
	4.
	Memo 4 - Terrorists planned to combine high explosives and crude oil to disperse radioactivity near the St. Louis Arch.  As city EM, the Mayor has tasked you “to make sure the city is prepared if this ever happens.”  Such an act of terror would require a regional response so you utilize FEMA’s “Whole Community” approach to develop a comprehensive plan identifying key players and their roles and responsibilities for each phase of this potential incident.
	This instrument will be used every time EMGT 675 is taught.

	
	5.
	Discussion 1 - Is it necessary or adviseable to distinguish between "natural" and "manmade"  threats?
	This instrument will be used every time EMGT 685 is taught.

	
	6.
	Discussion 6 - Discuss the reasons for greater military involvement in disaster response and the arsguments against greater military involvement. What is the proper role of  Civil-Military Relations in Emergency Management?
	This instrument will be used every time EMGT 685 is taught.

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	2.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	3.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	4.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	5.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	
	6.
	80%  will score >= 80% on the assessment.
	Between 70%  and 79.9%  will score >= 80% on the assessment.
	<70%  will score >= 80% on the assessment.

	Review of Results and Actions Taken
	1.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	2.
	Student performance on this instrument was poor.  It clearly showed that those who have spent careers in the public sector, lack adequate knowledge of the role of business in society.  Before this course is taught again, we will develop additional introductory material to help students from the public sector better understand the role of business in society and their contributions during the four phases of emergency situations.

	
	3.
	Student performance on this instrument was poor.  Mental health is a field of increasing concern and one that affects an increasing number of people, both victims and emergency workers as emergency situtations occur more broadly and with increasing frequency.  It is also the field with which emergency managers have less experience.  The need for mental health services may continue long after general recovery, which typically focuses on infrastructure.  Before this course is taught again, we will enhance the mental health introductory material to improve students' knowledge of the impact of crises on the mental well-being of victims.

	
	4.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	5.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	6.
	We are satisfied with the outcome, but before the course is taught again, we will examine student mistakes made for a need for clarifications or additional explanations.

	
	Sum
	AY 2014-2015: All of our courses have not been offered this academic year. Obviously, student performance on the second and third instruments is not acceptable.  When the business continuity and mental health courses are scheduled to be taught again, we will complete a detailed analysis of what is needed to improve the student shortcomings exhibited.
AY 2015-2016: As the remaining program courses are taught, additional assessment instruments will be added or changed for this program goal. 


	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 



	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


VI. Unit/Program Goal:      
	Strategic Goal Supported
	 FORMDROPDOWN 


	Indicator of Success/ Student Learning Outcome
AND
Summary of Data
	Indicator/

Learning Outcome
	     
	     
	     
	     
	     

	
	1.
	     
	     
	     
	     
	     
	     

	
	2.
	     
	     
	     
	     
	     
	     

	
	3.
	     
	     
	     
	     
	     
	     

	
	4.
	     
	     
	     
	     
	     
	     

	
	5.
	     
	     
	     
	     
	     
	     

	
	6.
	     
	     
	     
	     
	     
	     

	Assessment Instrument(s) and Frequency of Assessment
	Instrument
	Frequency

	
	1.
	     
	     

	
	2.
	     
	     

	
	3.
	     
	     

	
	4.
	     
	     

	
	5.
	     
	     

	
	6.
	     
	     

	Expected Outcome
	Met

(3)
	Partially Met

(2)
	Not Met

(1)

	
	1.
	     
	     
	     

	
	2.
	     
	     
	     

	
	3.
	     
	     
	     

	
	4.
	     
	     
	     

	
	5.
	     
	     
	     

	
	6.
	     
	     
	     

	Review of Results and Actions Taken
	1.
	     

	
	2.
	     

	
	3.
	     

	
	4.
	     

	
	5.
	     

	
	6.
	     

	
	Sum
	     

	Outcomes
	Indicator of Success Evaluation
	Indicator of Success Score

	
	1.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	2.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	3.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	4.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	5.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	
	6.
	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Additional Resources Required to Achieve or Sustain Results
	$0.00
Explanation


VII. Unit/Program Summary
	Unit/Program Goal
	Strategic Goal Supported
	Unit/Program Goal Outcome
	Additional Resources Required to Achieve or Sustain Results

	
	
	Score
	Evaluation
Met: 3.00 – 2.01

Partially Met: 2.00 – 1.01

Not Met: 1.00 – 0.01

Not Evaluated: 0.00
	

	1. Students will demonstrate analytical and planning skills related to all phases of emergency management0 

0
 

	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	2. Students will demonstrate the ability to describe the differences between leadership during crises and leadership during normal times
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	3. Students will demonstrate the ability to explain the necessity for and the challenges of communication during all phases of emergency management in every context
	 FORMDROPDOWN 

	2.75
	 FORMDROPDOWN 

	$0.00

	4. Students will demonstrate the ability to recognize differences between domestic and international cultural and legal environments during all phases of an emergency
	 FORMDROPDOWN 

	3.00
	 FORMDROPDOWN 

	$0.00

	5. Students will demonstrate the ability to exercise critical thinking skills, to use all pertinent research methodologies, and to inspect past incidents to avoid past errors
	 FORMDROPDOWN 

	2.33
	 FORMDROPDOWN 

	$0.00

	6.      
	 FORMDROPDOWN 

	0.00
	 FORMDROPDOWN 

	$0.00

	UNIT/PROGRAM TOTALS
	0.00
	 FORMDROPDOWN 

	$0.00

	Unit/Program Summary (including evidence of improvements made to the program curriculum based on assessment): We began planning this degree program about five years ago.  A Brigadeer General from the SC State Guard brought the idea for this master's degree to us because SC was one of the few states that did not have a state emergency plan.  With the idea, he brought us a significant amount of material about similar degrees regionally and nationally.  We met with the SC Emergency Manager to discuss the contents of those degrees and get his insights about what our degree should include.  We wanted this degree to have an applied focus for professionals who spend a significant amount of their time working in the field of emergency management and for those aspiring to assume more responsibility in voluntary organizations including State and National Guard.  This was an ongoing development process with a series of meetings, over about three months, discussing specific course content and descriptions.

In designing the curriculum, Dr. Stowe met with the South Carolina Adjutant General and his Emergency Management staff and the Director of the SC Emergency Management Division.  They spent three months meeting weekly to develop a curriculum.  Dr. Stowe also consulted with county emergency managers and corporate officials responsible for emergency management.  Dr. Uttley reviewed the syllabi of hundreds of courses from colleges and universities offering emergency management degree programs.  

The initial program design was done with specific goals:  create a unique masters program that is distinguishable from competitive programs, broaden the general knowledge base of emergency workers and volunteers, develop graduates with the ability to read and create applied research.  We wanted to improve their ability to write short memos and persuasive longer research reports.  The experiential diversity of the students created a network of  professionals who could learn from and teach each other.   

That summer,  Dr. Stowe and I attended a FEMA conference for higher education.  We attended sessions, talked to leaders in the field of emergency management, listened to presentations on problems within the field, whether degrees should be accredited, and whether the degrees should be labeled Homeland Security or Emergency Management.  Based on that conference, we added two courses to our developing curriculum.  One was on GIS (Geographical Information System) which is used to map and track a variety of occurrences from crime to storms.  Just as with 9/11 responders, emergency responders have not used the same tracking software.  There was a push to move all offices to GIS as a standard to improve consistency and efficiency.  The other course focused on mental health in emergency situations, not only for victims, but also for workers, a new concern based on increasing suicide rates among emergency workers and volunteers.  The average call-out rate had been a few times per year, but was approaching 10 or more times per year, providing very little recovery time for these workers.

Dr. Stowe volunteered to join the Joint Services Detachment (JSD) and was commissioned by the Governor of South Carolina at the rank of Colonel (JAG Corps) September 2013.  The JSD is a group of volunteers who serve at the pleasure of the Governor.  The group consists of senior officers with expertise in medicine, psychiatry, legislative affairs, public information, law, religious counseling, and emergency management.  Dr. Stowe was given FEMA training including CERT training (Civilian Emergency Response Training).  Dr. Stowe also participated in SC National Guard/State Guard and County Emergency Management exercises in regional headquarters.  In addition, the JSD routinely participates in training sessions and visits to SC Emergency Management Division.   

Over the next year, Dr. Stowe met with an official from the SC Department of Insurance to gather information about training, claims, losses, and emergency planning programs.  He met with executives of logistics firms, transportation firms and senior corporate executives of firms operating in war zones, storm areas, and earthquake fault zones.  He arranged for a 4 hour workshop on GIS with the Greenwood County emergency manager.  From these meetings and workshop, we realized that a course needed to include technology that was broader than GIS.  Thus, we revised the GIS course to focus on emergency technology more broadly.

The most recent program course developed, Emergency Management Law, began serendipitously. Dr. Stowe, an attorney and member of the SC Guard, was invited to be the key speaker at the Intermountain Disaster Preparedness Center Symposium in Salt Lake City, UT.  Slightly over 100 emergency managers attended.  It became clear from conversations that law is not a topic generally offered for emergency managers, but that there were many law-related questions among the attendees.  Our course developed from that speaking presentation and the series of questions asked.

The plan for this degree has always been that it will evolve as the field evolves.  Courses will be modified, deleted, and added as dictated by practitioners in the field.     
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