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INSTRUCTIONS: 
To comply with institutional effectiveness expectations, units/programs MUST: 
• identify expected outcomes, 
• assesses the extent to which it achieves these outcomes, and 
• provide evidence of improvement based on analysis of the results 
 
Guidance for preparing Unit Goals and Indicators of Success Reports: 
• These reports should demonstrate on-going planning and assessment in each area. The results assist in decision making about curricular and programmatic revisions. 
• Describe your Unit/Program Goal. Think about adding new goals or modifying previously reported ones.   
• Choose a “Pillar for Success” from Lander’s Strategic Plan that your goal best aligns with. 
• Timeframe: Each report should use data from the past year. For the Fall 2018 report you should use data from the Academic Year 2017-2018 or Calendar Year 2017. Historical 

data should be referenced in the Review and Summary of Expected Outcomes section if applicable.  
• Use multiple assessments (Indicators of Success) for each Unit Goal if possible. *If this is a new goal, you may not have collected data yet. This is acceptable and should be 

indicated. 
• Assessment Instruments: Develop and/or use methods and instruments that are uniquely suited to the Indicators of Success. 
• Review and Summary of Expected Outcomes: 

o If you are using a goal that you have submitted in the past, please provide a narrative that includes an analysis of historical data and current data. It should include 
evidence of improvement or clarification of why improvement has not been accomplished. It should include a summary of what steps can be taken to accomplish the 
goal and what resources are needed to meet the goal or sustain the results. 

o If you are using a new goal and you have collected data, please provide a narrative that includes an analysis of your data and a plan for improvement. This plan should 
include a summary of what steps can be taken to accomplish the goal and what resources are needed to meet the goal or sustain the results. *If you are using a new goal 
and have not yet collected data, please provide a summary of why the goal has been added, how meeting this goal would improve your program/unit, and any 
expectations that you have for it.   
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1. UNIT/PROGRAM GOAL 1:  Educate professional nurses for current and future practice to meet healthcare needs, and to advance professionally 
 

1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 4. Graduates Who Are Gainfully Employed or Admitted to Graduate School 
 

1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic Year 2017-2018 
 

1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES1 
Indicator of Success / Student 

Learning Outcome 
Summary Data 

for this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

1.3.   Percentage of each cohort 
entering the traditional BSN 
option will graduate with a 
BSN within 10 semesters.   

81%of Cohort Jr 
1 S2016 

graduated within 
10 semesters. 

 
Anticipate 88% of 

Cohort Jr 1 
F2016 graduated 

within 10 
semesters.  

 
 

The graduation rate for the 
F2017 and S2018 cohorts  

was greater than 80% 
 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of 
the unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which 
“Does Not Meet” the 
expectations of the 
unit/program. 

3.00 

1.3.   NCLEX-RN Pass 
Rate  

National/ State/ 
Lander NCLEX 

Pass Rate for the 
2017 Calendar 

Year  
89.42%/ 92.52%/ 

100% 
 

LUSON Calendar year 
NCLEX pass rate remains 

within 5% of National NCLEX 
pass rate. 

 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 

3.00 

                                                           
1 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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expectations of the 
unit/program. 

expectations of the 
unit/program. 

1.3.   Percentage of Lander 
nursing graduates 
employed within 6 months 
of graduation 

100% of 
December 2017 
and May 2018 

graduates 
employed within 

six months   

 
100% LUSON graduates 
seeking employment are 

employed with 6 months of 
grauation 

 

  
 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 

1.3.4   Critical Thinking Group 
Score on ATI Proctored 
Assessments 

Group score is 
greater than 50% 
in priority setting, 

foundational 
thinking in 

nursing and 
clinical 

judgement/critical 
thinking in 

nursing on select 
ATI Proctored 
Assessments 

Levels 1, 2, & 3 
 
 

50% or more of the group 
correctly answers content 
related to critical thinking 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 

1.3.5   Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here to 
enter Outcome 5 
Summary Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 

Outcome 
5: Score. 
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Outcome 5 (i.e.: a score, a 
range of scores) describing a 

level of attainment which 
“Meets” the expectations of 

the unit/program. 

Outcome 5 (i.e.: a score, a 
range of scores) describing a 

level of attainment which 
“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5 (i.e.: a score, a 
range of scores) describing a 

level of attainment which 
“Does Not Meet” the 
expectations of the 

unit/program. 
 
1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 3.00 

 
1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
1.5.1.  LUSON Annual Recruitment and Rentention Committee Report 

 
Annually 
 

1.5.2.  4th Quarter NCLEX National First Time Pass Rates & 4th 
Quarter NCLEX Pass Rates by State by School (1/1/2017-
12/31/2017) 
1st Quarter NCLEX National First Time Pass Rates & 1st 
Quarter NCLEX Pass Rates by State by School (1/1/2018-
3/31/2018) 

Quarterly 
 

1.5.3.  December 2017 Recognition Ceremony Student Profiles and 
May 2018 Recognition Ceremony Student Profiles 

Annually   
 

1.5.4.  ATI reports for proctored assessments in Fundamentals (Level 
1), Medical Surgical (Level 2), and Comprehensive Predictor 
(Level 3) Outcome-Priority Setting, Foundational Thinking in 
Nursing and Clinical Judgement/Critical Thinking in Nursing 
 

Annually  
 

1.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 
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1.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: 4/9/2018 
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

1.6.1. OUTCOME 1 COMMENTS: Graduation Rate remains above 80%. Five students are out of sequence but  are expected to graduate fall 2018, bringing 
the graduation rate to 88% and completing the monitoring cycle for this cohort. The use of full-time clinical instructors to supervise open lab, 
continuous improvement in curriculum, and the addition of the complete ATI package have positively impacted the retention rates in the SON.  

 
1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: One additional clinical instructor line 

is needed to address the demands of improved retention in the upper level nursing courses.  One full-time clinical instructor line was approved fall 2018 
and another spring 2017.  The SON will need to continue course fees to support purchase of ATI Complete Package, approved summer 2017 and 
implemented fall 2017. The SON needs to increase laboratory learning space and clinical simulation learning space. 

 
1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Additional full-time clinical instructor line will allow SON to remain within 70/30 full-time 

to part-time teaching ratio mandated by the South Carolina Board of Nursing in the Nurse Practice Act Chapter 19. The SON would not be 
able to afford the cost of the ATI Complete Package on existing budget, therefore need the continued support of administration to attribute 
this cost to students. Increase laboratory learning space and clinical simulation learning space are also needed to support larger number of 
students being retained and to promote retention of more vulnerable students in upper level with future addition of an “Extended Cohort” of 
40 students each spring and fall.  

 
1.6.2. OUTCOME 2 COMMENTS:   
 

1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

1.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
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1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 
results. 

 
1.6.4. OUTCOME 4 COMMENTS: Same as Outcome 1 
 

1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 
amount/other resources required. 

 
1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

1.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
 
1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

1.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
The SON remains on target for meeting all outcomes established for Unit Goal 1 and plans to submit the request for additional clinical instructor to the 
VPAA as a need for Fall 2019.  

 
1.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Minor curriculum changes have been made to promote Outcome #1: Removal 

of learning lab from NURS 235 (3,0) and added to NURS 233 (2,1) to promote retention in upper levels of program related to medication calculation and 
safe medication administration competency. Proposed program changes include one of existing clinical instructors shifting to serve as Simulation Center 
and Learning Laboratory Coordinator to support the demand from students for additional simulation learning experiences and support faculty in the labor 
intensive administration of simulation. Continued dialogue with Self Regional to transition clinical learning model from and Instructor Model to a Registered 
Nurse Preceptor Model to enhance the clinical education experience and to maintain 70/30 ratio with improved retention in upper levels.   
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2. UNIT/PROGRAM GOAL 2:  Maintain a nursing faculty complement that achieves the School of Nursing mission through excellence in teaching, advising, and 
role modeling professional development.  

 
2.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 7. Financially Stable and Operationally Efficient 

 
2.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic Year 2017-2018 

 
2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES2 

Indicator of Success / Student 
Learning Outcome 

Summary Data 
for this 

Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

2.3.   “Satisfactory” teaching 
evaluation 

100% of full-
time faculty 
achieved an 
evaluation 
rating of 

“Satisfactory”on 
overall 

teaching for 
academic year. 

Ninety percent of full-time 
faculty who are in at least the 

second year at Lander will 
achieve an evaluation rating of 

“Satisfactory” on overall 
teaching for the academic 

year. 
 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which 
“Does Not Meet” the 
expectations of the 
unit/program. 

3.00 

2.3.    “Satisfactory” academic 
advisor evaluation 

 
100% of full-
time faculty 
achieved an 
evaluation 
rating of 

“Satisfactory”on 
effectiveness 

as an academic 
advisor. 

Ninety percent of full-time 
faculty who are in at least the 

second year at Lander will 
achieve an evaluation rating of 
“Satisfactory” on effectiveness 

as an academic advisor. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 

                                                           
2 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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2.3.   Professional Development 
Activities 

100% of full-
time faculty 

participated in 
professional 
development 

as evidence by  
attendance at 
professional 
conferences 

and seminars, 
completing 

graduate level 
courses, 

earning CEUs 
or 

demonstrating 
intellectual 
curiosity. 

Ninety percent of full-time 
faculty will role model 

professional development 
each academic year through 
attendance at professional 
conferences and seminars, 
completing graduate level 
courses, earning CEUs or 
demonstrating intellectual 

curiosity. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 

2.3.4   Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here to 
enter Outcome 

4 Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of 
the unit/program. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

Outcome 
4: Score. 



Page 15 of 33 

2.3.5   Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here to 
enter Outcome 

5 Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of 
the unit/program. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

Outcome 
5: Score. 

 
2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 3.00 

 
2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
2.5.1.  2017-2018 Dean’s Evaluation Annually 

 
2.5.2.  2017-2018 Dean’s Evaluation Annually 

 
2.5.3.  2017-2018 Dean’s Evaluation Annually 

 
2.5.4.  Outcome 4: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 4. 
Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

2.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: 5/15/2018 
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(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

2.6.1. OUTCOME 1 COMMENTS: Unit Goal 2 Met as indicated by 100% for all 3 outcomes 
 

2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Additional funding for professional 
development is needed in the SON @ $500 per faculty x 5 faculty = $2500. Guidance and support form VP of Advancement to renew Parnters in 
Practice Support for Self Regional. The last cycle of this support was $50,000 given Fall 2018. 

 
2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: The South Carolina Deans and Directors Council is drafting mandates that will require 

nursing faculty that teach using high-fidelity simulation hold certification in Simulation Instruction. To remain current and competitive the 
SON will need to obtain Simulation Teaching Certification for 5 faculty members during the 2019-2020 academic year. Funds from the 
Partners in Practice has traditionally been used to support faculty development related to simulation and to update simulation equipment.  

 
2.6.2. OUTCOME 2 COMMENTS: Unit Goal 2 Met as indicated by 100% for all 3 outcomes 
 

2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: No additional resources are need 
but faculty needs additional training in Banner to enhance advising sessions. Maintain loads of 24 credit hours per academic year to allow 
faculty that provide LINK instruction to serve as secondary adivisors to support the large number of freshmen nursing majors. 

 
2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.3. OUTCOME 3 COMMENTS: Unit Goal 2 Met as indicated by 100% for all 3 outcomes 
 

2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 
amount/other resources required. 

 
2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 
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2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 
amount/other resources required. 

 
2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
 
2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

2.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Unit Goal 2 is met and sustainable with requested addition of a full-time clinical instructor and renewal of Parnters in Practice Gift from Self Regional.  

 
2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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3. UNIT/PROGRAM GOAL 3:  Maintain a nursing faculty complement that achieves the Lander University mission through scholarship, practice, and service to the 
institution, the community, and the profession. 

 
3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 10. Highly-Valued Community Partner 

 
3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic Year 2017-2018 

 
3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES3 

Indicator of Success / Student 
Learning Outcome 

Summary 
Data for this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

3.3.1   Scholarly Activity  N=8 
 100% of 
full-time 

tenure-track 
faculty  had 
at least one 
activity in 
Level 3 

 
35% of full-
time tenure-
track faculty 
had at least 
one activity 
in Level 2 

 
37% of full-
time tenure-
track faculty 
had at least 

Outcome 1: click here to enter 
Indicator of Success/Student 

Learning Outcome 1. 

Ninety percent of full-time 
faculty will meet the University 

requirement that “over a six 
year period… each faculty 
member (will) have at least 

one activity in each level and 
at least 10 total activities.” 

 
 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which 
“Does Not Meet” the 
expectations of the 
unit/program. 

2.00 

                                                           
3 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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one activity 
in Level 1 

3.3.2   Clinical Nursing 
Practice  

 

100% of full-
time tenure-
track faculty 
demonstrate 
practice in 
accord with 

SON 
definition 

 
N=8 

2 MSN,RNs- 
volunteer 
nursing 
related 
clinical 
practice 

 
1 PhD,RN- 
Conducting 

active 
qualitative 
research  

 
3 MSN, 
RNs- 

practice as 
staff nurses 
in acute care 

setting 

Ninety percent of full-time 
faculty who are in at least the 

second year at Lander will 
demonstrate practice in accord 

with the School of Nursing 
definition.   

 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 
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2- APRNs- 
practice as 
providers in 
primary care 

setting 
 
 

3.3.3   Service Acivity  N=8 
100% of full-
time tenure 
track faculty 

serve as 
member of 
the Nursing 

Faculty 
Orgnization 
(NFO) and 

on at least 1 
University 

level 
committee, 
and at least 

1 
professional 

or civic 
organization. 

 

Ninety percent of full-time 
faculty who are in at least the 

second year at Lander will 
demonstrate service in accord 

with the School of Nursing 
definition.  

 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

3.00 

3.3.4   Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here to 
enter 

Outcome 4 
Summary 

Data. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

Outcome 
4: Score. 
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range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 
3.3.5   Outcome 5: click here to 

enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here to 
enter 

Outcome 5 
Summary 

Data. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Does Not Meet” the 
expectations of the 

unit/program. 

Outcome 
5: Score. 

 
3.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.75 

 
3.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
3.5.1.  2017-2018 Dean’s Evaluation Annually 

 
3.5.2.  2017-2018 Dean’s Evaluation Annually 

 
3.5.3.  2017-2018 Dean’s Evaluation Annually 

 
3.5.4.  Outcome 4: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 4. 
Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
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3.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
3.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: 4/9/2018 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

3.6.1. OUTCOME 1 COMMENTS: The School of Nursing presented a proposal to the Dr. Suzanne Ozment VPAA spring 2018 regarding a Working Definition 
of Scholarship or Academic Nursing that incorporated the American Association of Colleges of Nursing Position Statement on Defining Scholarship 
for Academic Nursing published March 26, 2018. The Nursing Faculty Organization, the shared governance body for the SON, voted to approve this 
proposal as a definition of nursing scholarship and practice and recommended to Dr. Ozment that definitions and descriptions in this document be 
used to evaluate practice and scholarship for nursing faculty.  

 
3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: No additional resources are required, 

but the Dean would like the appropriate members of Lander Administration to officially approve the proposed definitions of scholarship or academic 
nursing for incorporation in the tenure and promotion process of nursing faculty.  

 
3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 
3.6.2. OUTCOME 2 COMMENTS: Same as outcome 1 
 

3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.6.3. OUTCOME 3 COMMENTS: Same as outcome 1 
 

3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 
amount/other resources required. 
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3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 
results. 

 
3.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 
amount/other resources required. 

 
3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
 
3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

3.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
The School of Nursing presented a proposal to the Dr. Suzanne Ozment VPAA spring 2018 regarding a Working Definition of Scholarship or Academic 
Nursing that incorporated the American Association of Colleges of Nursing Position Statement on Defining Scholarship for Academic Nursing published 
March 26, 2018. The Nursing Faculty Orgnization, the shared governance body for the SON, voted to approve this proposal as a definition of nursing 
scholarship and practice and recommended to Dr. Ozment that definitions and descriptions in this document be used to evaluate practice and scholarship 
for nursing faculty. The Dean of the SON request appropriate members of Lander Administration to officially approve the proposed definitions of 
scholarship or academic nursing for incorporation in the tenure and promotion process of nursing faculty.  

 
3.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  None at this time, If proposal accepted then level criteria for nursing faculty will 

need to be published and adopted for tenure and promotion process of nursing faculty.  
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4. UNIT/PROGRAM GOAL 4:  To comply with program productivity standards as defined by the South Carolina Commission on Higher Education 
 

4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 1. High Demand, Market-Driven Programs 
 

4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Academic Year 2017-2018 
 

4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES4 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

4.3.1   Major Enrollment 5- Year 
Rolling 

Average 
286.8 

Using a five-year rolling 
average, the number of 

students enrolled in the major 
(a) for Baccalaureate programs 
is greater than or equal to 12.5, 

(b) for Master’s/First 
Professional is greater than or 

equal to 6.  
 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

3.00 

4.3.2   Completions (Degrees 
Awarded) 

5- Year 
Rolling 

Average 
54.8 

Using a five-year rolling 
average, the number of 
degrees awarded (a) for 

Baccalaureate programs is 
greater than or equal to 8, (b) 
for Master’s/First Professional 
is greater than or equal to 3. 

 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

3.00 

                                                           
4 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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4.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

4.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

4.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 3.00 
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4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 
 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
4.5.1.  South Carolina Commission on Higher Education Management 

Information System (CHEMIS), the Commission's Academic 
Degree Program Inventory, Lander University Fact Book 
 

Annually  
 

4.5.2.  South Carolina Commission on Higher Education Management 
Information System (CHEMIS), the Commission's Academic 
Degree Program Inventory, Lander University Fact Book 
 

Annually  
 

4.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

4.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

4.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
4.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: 5/31/2018 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

4.6.1. OUTCOME 1 COMMENTS: Outcome 1 is met as indicated by productivity score. The SON historically does not have a problem recruiting students, but 
has had some challenges retaining students. As seen in Unit Goal 1 several initiatives have been implemented to improve retention and graduation 
rate in the SON (i.e., increased collaboration with Academic Success Center to provide tutors for nursing courses, modification in curriculum, 
adoption of the ATI Complete Program, supervised open lab, increase use of simulation aided practicums, and targeted advising program, “5- 
Minute Check In” for sophomore level students 

 
4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: See Unit Goal 1 outcome 1 
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4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: See Unit Goal 1 outcome 1 

 
4.6.2. OUTCOME 2 COMMENTS: Outcome 1 is met as indicated by productivity score. The SON historically does not have a problem recruiting students, 

but has had some challenges retaining students. As seen in Unit Goal 1 several initiatives have been implemented to improve retention and 
graduation rate in the SON (i.e., increased collaboration with Academic Success Center to provide tutors for nursing courses, modification in 
curriculum, adoption of the ATI Complete Program, supervised open lab, increase use of simulation aided practicums, and targeted advising 
program, “5- Minute Check In” for sophomore level students 

 
4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: See Unit Goal 1 outcome 1 

 
4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: See Unit Goal 1 outcome 1 

 
4.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 
amount/other resources required. 

 
4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 
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4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
 
4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

4.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 
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5. UNIT/PROGRAM GOAL 5:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…” 
 

5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar 
 

5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.) 
 

5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES5 
Indicator of Success / Student 

Learning Outcome 
Summary 
Data for 

this 
Timeframe 

Expected Outcome:  
Met 
(3) 

Expected Outcome: Partially 
Met 
(2) 

Expected Outcome:  
Not Met 

(1) 

Score 
 

5.3.1.  Outcome 1: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 1. 

Click here 
to enter 

Outcome 
1 

Summary 
Data. 

Outcome 1: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 1 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 1: click here to enter 
a specific and measurable 
outcome for Indicator of 
Success/Student Learning 
Outcome 1 (i.e.: a score, a 
range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 
the unit/program. 

Outcome 
1: Score. 

5.3.2   Outcome 2: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 2. 

Click here 
to enter 

Outcome 
2 

Summary 
Data. 

Outcome 2: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 2: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 2 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
2: Score. 

                                                           
5 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met. 
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5.3.3   Outcome 3: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 3. 

Click here 
to enter 

Outcome 
3 

Summary 
Data. 

Outcome 3: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 3: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 3 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
3: Score. 

5.3.4.  Outcome 4: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 4. 

Click here 
to enter 

Outcome 
4 

Summary 
Data. 

Outcome 4: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 4: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 4 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
4: Score. 

5.3.5.  Outcome 5: click here to 
enter Indicator of 
Success/Student Learning 
Outcome 5. 

Click here 
to enter 

Outcome 
5 

Summary 
Data. 

Outcome 5: click here to enter 
a specific and measurable 

outcome for Indicator of 
Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Meets” the expectations of the 
unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which 

“Partially Meets” the 
expectations of the 

unit/program. 

Outcome 5: click here to enter 
a specific and measurable 
outcome for Indicator of 

Success/Student Learning 
Outcome 5 (i.e.: a score, a 

range of scores) describing a 
level of attainment which “Does 
Not Meet” the expectations of 

the unit/program. 

Outcome 
5: Score. 

 
5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 

3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outcomes = 2.00.) 
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5.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT: 

 
Indicator 

of 
Success Assessment Instruments Frequency of Assessment 
5.5.1.  Outcome 1: click here to enter the assessment instrument used 

for Indicator of Success/Student Learning Outcome 1. 
Outcome 1: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 1. 
 

5.5.2.  Outcome 2: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 2. 

Outcome 2: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 2. 
 

5.5.3.  Outcome 3: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 3. 

Outcome 3: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 3. 
 

5.5.4.  Outcome 4: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 4. 

Outcome 4: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 4. 
 

5.5.5.  Outcome 5: click here to enter the assessment instrument used 
for Indicator of Success/Student Learning Outcome 5. 

Outcome 5: click here to enter the frequency of assessment for 
Indicator of Success/Student Learning Outcome 5. 

 
5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES – Date Reviewed: Click here to enter a review date. 

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR 
IMPROVEMENT): 

5.6.1. OUTCOME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar 

amount/other resources required. 
 
5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 



Page 32 of 33 

 
5.6.2. OUTCOME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 

analysis of assessment data. 
 

5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar 
amount/other resources required. 

 
5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.3. OUTCOME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar 

amount/other resources required. 
 
5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.4. OUTCOME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar 

amount/other resources required. 
 
5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an 
analysis of assessment data. 

 
5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar 

amount/other resources required. 
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5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain 

results. 
 

5.7. SUMMARY COMMENTS FOR OUTCOMES 1-5: 
Click here to enter a discussion of the assessment results of all Expected Outcomes combined. 

 
5.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5:  Click here to list the changes made/proposed to the program as a result of an 

analysis of the assessment results.  Please be concise yet thorough. 


	1. Unit/Program Goal 1:  Educate professional nurses for current and future practice to meet healthcare needs, and to advance professionally
	1.1. Strategic Planning Framework Pillar Supported: 4. Graduates Who Are Gainfully Employed or Admitted to Graduate School
	1.2. Timeframe for Assessment of this Goal and Indicators of Success: Academic Year 2017-2018
	1.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	1.4. AVERAGE Score for ALL Indicators of Success: 3.00
	1.5. Assessment Instruments and Frequency of Assessment:
	1.6. Review and Summary of Expected Outcomes – Date Reviewed: 4/9/2018
	1.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: One additional clinical instructor line is needed to address the demands of improved retention in the upper level nursing courses.  One full-time clinical...
	1.6.1.2. Explanation of how resources will be used: Additional full-time clinical instructor line will allow SON to remain within 70/30 full-time to part-time teaching ratio mandated by the South Carolina Board of Nursing in the Nurse Practice Act Cha...
	1.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	1.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	1.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	1.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	1.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	1.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	1.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	1.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	1.7. Summary Comments for Outcomes 1-5:
	1.8. Changes made/proposed to program as a result of Outcomes 1-5:  Minor curriculum changes have been made to promote Outcome #1: Removal of learning lab from NURS 235 (3,0) and added to NURS 233 (2,1) to promote retention in upper levels of program ...

	2. Unit/Program Goal 2:  Maintain a nursing faculty complement that achieves the School of Nursing mission through excellence in teaching, advising, and role modeling professional development.
	2.1. Strategic Planning Framework Pillar Supported: 7. Financially Stable and Operationally Efficient
	2.2. Timeframe for Assessment of this Goal and Indicators of Success: Academic Year 2017-2018
	2.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	2.4. AVERAGE Score for ALL Indicators of Success: 3.00
	2.5. Assessment Instruments and Frequency of Assessment:
	2.6. Review and Summary of Expected Outcomes – Date Reviewed: 5/15/2018
	2.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Additional funding for professional development is needed in the SON @ $500 per faculty x 5 faculty = $2500. Guidance and support form VP of Advancement t...
	2.6.1.2. Explanation of how resources will be used: The South Carolina Deans and Directors Council is drafting mandates that will require nursing faculty that teach using high-fidelity simulation hold certification in Simulation Instruction. To remain...
	2.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: No additional resources are need but faculty needs additional training in Banner to enhance advising sessions. Maintain loads of 24 credit hours per acade...
	2.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	2.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	2.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	2.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	2.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	2.7. Summary Comments for Outcomes 1-5:
	2.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	3. Unit/Program Goal 3:  Maintain a nursing faculty complement that achieves the Lander University mission through scholarship, practice, and service to the institution, the community, and the profession.
	3.1. Strategic Planning Framework Pillar Supported: 10. Highly-Valued Community Partner
	3.2. Timeframe for Assessment of this Goal and Indicators of Success: Academic Year 2017-2018
	3.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	3.4. AVERAGE Score for ALL Indicators of Success: 2.75
	3.5. Assessment Instruments and Frequency of Assessment:
	3.6. Review and Summary of Expected Outcomes – Date Reviewed: 4/9/2018
	3.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: No additional resources are required, but the Dean would like the appropriate members of Lander Administration to officially approve the proposed definiti...
	3.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	3.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	3.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	3.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	3.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	3.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	3.7. Summary Comments for Outcomes 1-5:
	3.8. Changes made/proposed to program as a result of Outcomes 1-5:  None at this time, If proposal accepted then level criteria for nursing faculty will need to be published and adopted for tenure and promotion process of nursing faculty.

	4. Unit/Program Goal 4:  To comply with program productivity standards as defined by the South Carolina Commission on Higher Education
	4.1. Strategic Planning Framework Pillar Supported: 1. High Demand, Market-Driven Programs
	4.2. Timeframe for Assessment of this Goal and Indicators of Success: Academic Year 2017-2018
	4.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	4.4. AVERAGE Score for ALL Indicators of Success: 3.00
	4.5. Assessment Instruments and Frequency of Assessment:
	4.6. Review and Summary of Expected Outcomes – Date Reviewed: 5/31/2018
	4.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: See Unit Goal 1 outcome 1
	4.6.1.2. Explanation of how resources will be used: See Unit Goal 1 outcome 1
	4.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: See Unit Goal 1 outcome 1
	4.6.2.2. Explanation of how resources will be used: See Unit Goal 1 outcome 1
	4.6.3.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 3: Click here to enter dollar amount/other resources required.
	4.6.3.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.4.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 4: Click here to enter dollar amount/other resources required.
	4.6.4.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	4.6.5.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 5: Click here to enter dollar amount/other resources required.
	4.6.5.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.

	4.7. Summary Comments for Outcomes 1-5:
	4.8. Changes made/proposed to program as a result of Outcomes 1-5:  Click here to list the changes made/proposed to the program as a result of an analysis of the assessment results.  Please be concise yet thorough.

	5. Unit/Program Goal 5:  Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to…”
	5.1. Strategic Planning Framework Pillar Supported: Choose a Pillar
	5.2. Timeframe for Assessment of this Goal and Indicators of Success: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)
	5.3. Indicators of Success/Student Learning Outcomes, Summary of Outcome Data and Expected Outcomes
	5.4. AVERAGE Score for ALL Indicators of Success: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome 3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3.  Total of Outcome Scores 1 – 5 = 10 ÷ 5 Total Outc...
	5.5. Assessment Instruments and Frequency of Assessment:
	5.6. Review and Summary of Expected Outcomes – Date Reviewed: Click here to enter a review date.
	5.6.1.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 1: Click here to enter dollar amount/other resources required.
	5.6.1.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
	5.6.2.1. Additional Resources Required to Achieve or Sustain Results for Indicator of Success 2: Click here to enter dollar amount/other resources required.
	5.6.2.2. Explanation of how resources will be used: Click here to enter explanation of how the resources will be used to achieve or sustain results.
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