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1. UNIT/PROGRAM GOAL 1: To demonstrate efficient use, transfer, and disposal of state property.

1.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 7. Financially Stable and Operationally Efficient

1.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, efc.)

1.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES!

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) €y
Timeframe
1.3.1. Transfer of surplus property 33% Increased by >=5% compared Increased by between 0-4% Decreased compared to 1.00
within Lander University to previous year compared to previous year previous year
1.3.2. Transfer of surplus property 20% Decreased by >=5% compared Decreased by between 0-4% Increased compared to 1.00
to State Surplus or other to previous year compared to previous year previous year
state entities
1.3.3. ltems recycled or sold via 40% Increased by >=5% compared Increased by between 0-4% Decreased compared to 3.00
state approval to previous year compared to previous year previous year
1.3.4. Items donated to local charity 5% Increased by >=5% compared Increased by between 0-4% Decreased compared to 2.00
to previous year compared to previous year previous year
1.3.5. ltems in storage at year end 2% Decreased by >=5% compared Decreased by between 0-4% Increased compared to 2.00

to previous year

1 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

compared to previous year

previous year
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1.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 1.8

1.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of
Success Assessment Instruments Frequency of Assessment
1.5.1. Surplus property transfer records Annually
1.5.2. Surplus property transfer records Annually
1.5.3. Surplus property transfer records Annually
1.5.4. Surplus property transfer records Annually
1.5.5. Surplus property transfer records Annually

1.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 10/1/2018
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

1.6.1.

OurcoME 1 COMMENTS: There were a number of renovations that took place in 2016-2017 that necessicated new equipment and/or matching

furniture.

1.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Rework/redesign/relocation of current

surplus storage options.

1.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Our preference is to transfer as much property as feasible within the university
departments to reduce unnecessary expenditures. However, in order for departmental users to see the potential in these items, they need
to be preserved and displayed in a more accessible manner than the current options available to surplus.
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1.6.2.

1.6.5.

OuTCOME 2 COMMENTS: A decrease in interdepartmental transfers (1.6.1) resulted in increased transfers to state entities.

1.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: N/A
1.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OuTtcoME 3 COMMENTS: Decreases in interdepartmental transfers (1.6.1) resulted in increased recycling and/or sales.
1.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: N/A
1.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OuTCcOME 4 COMMENTS: Increases in recycling and sales (1.6.3) resulted in less items available for donation.

1.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: N/A

1.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OuTCOME 5 COMMENTS: ltems in storage remained at the same level as the previous year in part due to increased recycling, sales (1.6.3) as well

as increased transfers to other state entities (1.6.2)
1.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: N/A

1.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

1.7. SUMMARY COMMENTS FOR QOUTCOMES 1-5:
The extent of our control over the re-use of departmental property is limited to the preservation and availablitly of the surplus property. A campus initiative
to re-use and/or up-cycle property rather than re-purchase would increase interdepartmental use and reduce expenses.

1.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Ongoing discussions with departmental purchasing decision makers to drive
reuse of current property rather than expending limited resources.
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2. UNIT/PROGRAM GOAL 2: To have all Procurement staff complete the 3 Levels of State Procurement Training

2.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 7. Financially Stable and Operationally Efficient

2.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: 7/1/16 to 6/30/17

2.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES2

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for this Met Met Not Met
Timeframe (3) (2) (1)
2.3.1 Budget to allow for training Click here to  There is an adequate budget There is a budget for training  There is no budget for training 3.00
enter for training but it is inadequate
Outcome 1
Summary
Data.
2.3.2 Organization chart exists for Procurement An organizational chart for the An organizational chart is There is no organizational 3.00
area Services area is available currently being updated but it chart available
Manual is incomplete
2.3.7 Training plan exists SFAA An ongoing training plan exists We are currently updating our We currently do not have a 3.00
website training plan training plan in place
2.3.4 Number of staff trained Click here to  All employees in Procurement  All employees in Procurement  All employees in Procurement 2.00
annually enter Services have earned Level Il Services have earned at least Services have not earned at
Outcome 4 Certification Level | Certification least Level | Certification
Summary
Data.

2 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.
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2.3.5 Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here to
enter
Outcome 5
Summary
Data.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“‘Meets” the expectations of the
unit/program.

2.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.75

2.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“‘Partially Meets” the
expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“‘Does Not Meet” the
expectations of the
unit/program.

Indicator
of
Success Assessment Instruments Frequency of Assessment
2.5.1. We have an adequate budget for continued training. The departmental budget is

reviewed/updated annually.

annually.

2.5.2. An organizational chart is available in the Procurement Services Manual (pg.43):
https://www.lander.edu/sites/lander/files/Documents/Procurement/PROCUREMENT MANUAL-
Revised August 2018.pdf

2.5.3. A training program exists through the State Fiscal Accountability Authority (SFAA):
https://training.procurement.sc.gov/files/MMO%20Certification%20Process%202018 0.pdf

2.5.4. Records on employee training are maintained both via SFAA and Lander University

Procurement Services.

The organizational chart is
reviewed/updated annually.

The state program is updated

Employees’ training schedules are

adjusted to parallel the state training

program.

Outcome
5: Score.
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2.5.5.

Outcome 5: click here to enter the assessment instrument used for Indicator of Outcome 5: click here to enter the

Success/Student Learning Outcome 5. frequency of assessment for
Indicator of Success/Student
Learning Outcome 5.

2.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 10/1/2018
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

2.6.1.

2.6.2.

2.6.4.

OuTCcOoME 1 COMMENTS: Our annual budget for training is sufficient for current requirements.
2.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: N/A

2.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OUuTCOME 2 COMMENTS: An organizational chart is available in the Procurement Services Manual (pg.43):
https://www.lander.edu/sites/lander/files/Documents/Procurement/PROCUREMENT MANUAL-Revised August 2018.pdf

2.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: N/A
2.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OuTcoME 3 COMMENTS: The current training program offered by the state is sufficient for our current needs.

2.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: N/A
2.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

OuTcoME 4 COMMENTS: Office schedules have not allowed for all employees to attend available training in Columbia SC. We anticipate the coming
year to provide more opportunities for training.

2.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: N/A

2.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: N/A

Page 13 of 28


https://www.lander.edu/sites/lander/files/Documents/Procurement/PROCUREMENT_MANUAL-Revised_August_2018.pdf

2.6.5. OUTCOME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

2.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

2.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

2.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

2.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OQUTCOMES 1-5: N/A
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3. UNIT/PROGRAM GOAL 3: To increase agency use of the Purchasing Card

3.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: 7. Financially Stable and Operationally Efficient

3.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: 7/1/16 to 6/30/17

3.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES3

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for this Met Met Not Met
Timeframe (3) (2) (1)
3.3.. Increased number of P-card 8317 Number of P-card transactions Number of P-card transactions Number of P-card transactions 1.00
Transactions -313 increased at least 10% increased between 0-9% decreased compared to
compared to previous year compared to previous year previous year
3.3.: Increased dollar amount of  $1,358,747.58 >$2,500 transactions >$2,500 transactions >$2,500 transactions 3.00
P-card purchases >$2,500 +$601,502.16 increased at least 10% increased between 0-9% decreased compared to
compared to previous year compared to previous year previous year
3.3.: Increased annual P-card $3,531,844.99 Spend increased at least 10%  Spend increased between 0- Spend decreased compared to 3.00
spend +$596,393.07 compared to previous year 9% compared to previous year previous year
3.3.2 Increased annual P-card $21,784.54 Rebates increased at least Rebates increased between 0- Rebates decreased compared 3.00
rebate Aug-July +$2,651 10% compared to the previous 9% compared to previous year to previous year
year
3.3.f Outcome 5: click here to Click here to  Outcome 5: click here to enter Outcome 5: click here to enter Outcome 5: click here to enter Outcome
enter Indicator of enter a specific and measurable a specific and measurable a specific and measurable 5: Score.
Success/Student Learning Outcome 5 outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 5. Summary Success/Student Learning Success/Student Learning Success/Student Learning
Data. Outcome 5 (i.e.: a score, a Outcome 5 (i.e.: a score, a Outcome 5 (i.e.: a score, a

3 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.
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range of scores) describinga  range of scores) describinga  range of scores) describing a

level of attainment which level of attainment which level of attainment which
“Meets” the expectations of the “Partially Meets” the “‘Does Not Meet” the
unit/program. expectations of the expectations of the
unit/program. unit/program.

3.4.AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: 2.5

3.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

3.5.1. Report provided by Bank of America Works Application Annually

3.5.2. Report provided by Bank of America Works Application Annually

3.5.3. Report provided by Bank of America Works Application Annually

3.5.4. Statement of rebate provided by SC Office of the Comptroller Annually
General and is only available August 1 thru July 31 Annually

3.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 5. Indicator of Success/Student Learning Outcome 5.

3.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: 10/1/2018
(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR
IMPROVEMENT):

3.6.1. OuTcOME 1 COMMENTS: We believe that the number of transactions decreased due to vendors’ increase of associated fees for use of a credit card
as well as confusion on the P-card program due to employee turnover.

3.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Increased budget for Pcard user
training for relevant current and new employees.
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3.6.2.

3.6.3.

3.6.4.

3.6.5.

3.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Increased Pcard training campuswide would educate users on the proper and preferred use of
the Pcard program in their respective areas.

OuTCOME 2 COMMENTS: The number of transactions exceeding $2,500 increased due to vigiliance on the part of P-card users and procurement
staff to identify eligible procurements.

3.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Increased budget for Pcard user
training for relevant current and new employees.

3.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Increased Pcard training campuswide would educate users on the proper and preferred use of
the Pcard program in their respective areas.

OuTtcoME 3 COMMENTS: The total spend on P-card transactions increased due to vigiliance on the part of P-card users and procurement staff to
identify eligible procurements.

3.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Increased budget for Pcard user
training for relevant current and new employees.

3.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Increased Pcard training campuswide would educate users on the proper and preferred use of
the Pcard program in their respective areas.

OuTtcoME 4 COMMENTS: to vigiliance on the part of P-card users and procurement staff to identify eligible procurements.

3.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4.: Increased budget for Pcard user
training for relevant current and new employees.

3.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Increased Pcard training campuswide would educate users on the proper and preferred use of
the Pcard program in their respective areas.

OvurcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.
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3.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.

3.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

3.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
We were pleased to have increased the use of the P-card for eligible small purhcases. This serves to increase efficiency and free up resources to be used
towards ineligible purchases and purchases in excess of $5,000 as well as generating revenue with the rebates earned from the total P-card spend.

3.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Increased training opportunities will be offered to users.
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4. UNIT/PROGRAM GOAL 4: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to...”

4.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

4.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

4.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES4

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

4.3.1 Outcome 1: click here to Click here  Outcome 1: click here to enter  Outcome 1: click here to enter Outcome 1: click here to enter  Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 1: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 1. 1 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a
Data. range of scores) describing a range of scores) describinga range of scores) describing a
level of attainment which level of attainment which level of attainment which “Does
“Meets” the expectations of the “Partially Meets” the Not Meet” the expectations of
unit/program. expectations of the the unit/program.
unit/program.

4.3.2 Outcome 2: click here to Click here  Outcome 2: click here to enter  Outcome 2: click here to enter  Outcome 2: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 2: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 2. 2 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

4 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

level of attainment which “Does
Not Meet” the expectations of
the unit/program.
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4.3.3 Outcome 3: click here to
enter Indicator of
Success/Student Learning
Outcome 3.

4.3.4 Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

4.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
3
Summary
Data.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
3: Score.

Outcome
4: Score.

Outcome
5: Score.

4.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)
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4.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

4.5.1. Outcome 1: click here to enter the assessment instrument used Outcome 1: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 1. Indicator of Success/Student Learning Outcome 1.

4.5.2. Outcome 2: click here to enter the assessment instrument used Outcome 2: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 2. Indicator of Success/Student Learning Outcome 2.

4.5.3. Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

4.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

4.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

Indicator of Success/Student Learning Outcome 5.

4.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

4.6.1.

analysis of assessment data.

4.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar

4.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain

amount/other resources required.

results.

OuTtcoME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
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4.6.2.

4.6.3.

4.6.4.

4.6.5.

OutcoME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

4.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OutcoME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

4.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

4.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

4.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.
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4.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

4.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

4.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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5. UNIT/PROGRAM GOAL 5: Click here to enter Unit/Program Goal. i.e.: “To demonstrate the ability to...”

5.1. STRATEGIC PLANNING FRAMEWORK PILLAR SUPPORTED: Choose a Pillar

5.2. TIMEFRAME FOR ASSESSMENT OF THIS GOAL AND INDICATORS OF SUCCESS: Click here to enter Timeframe (Fall 2017, Academic Year 2017-2018, etc.)

5.3. INDICATORS OF SUCCESS/STUDENT LEARNING OUTCOMES, SUMMARY OF OUTCOME DATA AND EXPECTED OUTCOMES5

Indicator of Success / Student Summary Expected Outcome: Expected Outcome: Partially Expected Outcome: Score
Learning Outcome Data for Met Met Not Met
this (3) (2) 1)
Timeframe

5.3.1 Outcome 1: click here to Click here  Outcome 1: click here to enter  Outcome 1: click here to enter Outcome 1: click here to enter  Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 1: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 1. 1 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a Outcome 1 (i.e.: a score, a
Data. range of scores) describing a range of scores) describinga range of scores) describing a
level of attainment which level of attainment which level of attainment which “Does
“Meets” the expectations of the “Partially Meets” the Not Meet” the expectations of
unit/program. expectations of the the unit/program.
unit/program.

5.3.2 Outcome 2: click here to Click here  Outcome 2: click here to enter  Outcome 2: click here to enter  Outcome 2: click here to enter Outcome
enter Indicator of to enter a specific and measurable a specific and measurable a specific and measurable 2: Score.
Success/Student Learning Outcome outcome for Indicator of outcome for Indicator of outcome for Indicator of
Outcome 2. 2 Success/Student Learning Success/Student Learning Success/Student Learning

Summary Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a Outcome 2 (i.e.: a score, a
Data. range of scores) describing a range of scores) describing a range of scores) describing a

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

5 Expected Outcomes must be mutually exclusive for Met, Partially Met and Not Met.

level of attainment which
“Partially Meets” the
expectations of the
unit/program.

level of attainment which “Does
Not Meet” the expectations of
the unit/program.
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5.3.3 Outcome 3: click here to
enter Indicator of
Success/Student Learning
Outcome 3.

5.3.4. Outcome 4: click here to
enter Indicator of
Success/Student Learning
Outcome 4.

5.3.5. Outcome 5: click here to
enter Indicator of
Success/Student Learning
Outcome 5.

Click here
to enter
Outcome
3
Summary
Data.

Click here
to enter
Outcome
4
Summary
Data.

Click here
to enter
Outcome
5
Summary
Data.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Meets” the expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.
Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which
“Partially Meets” the
expectations of the
unit/program.

Outcome 3: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 3 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 4: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 4 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome 5: click here to enter
a specific and measurable
outcome for Indicator of
Success/Student Learning
Outcome 5 (i.e.: a score, a
range of scores) describing a
level of attainment which “Does
Not Meet” the expectations of
the unit/program.

Outcome
3: Score.

Outcome
4: Score.

Outcome
5: Score.

5.4. AVERAGE SCORE FOR ALL INDICATORS OF SUCCESS: Click here to add an average score (i.e.: Outcome 1 Score = 3 + Outcome Score 2 = 1 + Outcome
3 Score = 1 + Outcome 4 Score = 2 + Outcome 5 Score = 3. Total of Outcome Scores 1 —5 = 10 + 5 Total Outcomes = 2.00.)
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5.5. ASSESSMENT INSTRUMENTS AND FREQUENCY OF ASSESSMENT:

Indicator
of

Success Assessment Instruments Frequency of Assessment

5.5.1. Outcome 1: click here to enter the assessment instrument used Outcome 1: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 1. Indicator of Success/Student Learning Outcome 1.

5.5.2. Outcome 2: click here to enter the assessment instrument used Outcome 2: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 2. Indicator of Success/Student Learning Outcome 2.

5.5.3. Outcome 3: click here to enter the assessment instrument used Outcome 3: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 3. Indicator of Success/Student Learning Outcome 3.

5.5.4. Outcome 4: click here to enter the assessment instrument used Outcome 4: click here to enter the frequency of assessment for
for Indicator of Success/Student Learning Outcome 4. Indicator of Success/Student Learning Outcome 4.

5.5.5. Outcome 5: click here to enter the assessment instrument used Outcome 5: click here to enter the frequency of assessment for

for Indicator of Success/Student Learning Outcome 5.

Indicator of Success/Student Learning Outcome 5.

5.6. REVIEW AND SUMMARY OF EXPECTED OUTCOMES — Date Reviewed: Click here to enter a review date.

(THE FOCUS OF NARRATIVE SHOULD BE ON PROVIDING EVIDENCE OF IMPROVEMENT, BASED ON THE ANALYSIS OF THE ASSESSMENT RESULTS, AND NOT A PLAN FOR

IMPROVEMENT):

5.6.1.

analysis of assessment data.

5.6.1.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 1: Click here to enter dollar

5.6.1.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain

amount/other resources required.

results.

OuTtcoME 1 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
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5.6.2.

5.6.3.

5.6.4.

5.6.5.

OutcoME 2 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.2.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 2: Click here to enter dollar
amount/other resources required.

5.6.2.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OutcoME 3 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.3.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 3: Click here to enter dollar
amount/other resources required.

5.6.3.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 4 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.4.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 4: Click here to enter dollar
amount/other resources required.

5.6.4.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

OuTtcoME 5 COMMENTS: Click here to enter a discussion of the assessment results and actions taken to improve the unit/program based on an
analysis of assessment data.

5.6.5.1. ADDITIONAL RESOURCES REQUIRED TO ACHIEVE OR SUSTAIN RESULTS FOR INDICATOR OF SUCCESS 5: Click here to enter dollar
amount/other resources required.
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5.6.5.2. EXPLANATION OF HOW RESOURCES WILL BE USED: Click here to enter explanation of how the resources will be used to achieve or sustain
results.

5.7. SUMMARY COMMENTS FOR OUTCOMES 1-5:
Click here to enter a discussion of the assessment results of all Expected Outcomes combined.

5.8. CHANGES MADE/PROPOSED TO PROGRAM AS A RESULT OF OUTCOMES 1-5: Click here to list the changes made/proposed to the program as a result of an
analysis of the assessment results. Please be concise yet thorough.
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