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The School of Management offers one degree – Bachelor of Science in Business Administration.  This program is accredited by the Association to Advance Collegiate Schools of Business (AACSB), which is the premier organization that evaluates the quality of university business programs.   Its accreditation represents the highest standard of achievement for business schools worldwide and fewer than 5% of the world's 13,000 business programs have earned AACSB Accreditation.  The School of Management’s program was initially accredited in 2003 and reaccredited in 2008 and 2013.   The School of Management follows the standards for Assurance of Learning stipulated by AACCB and this document presents the AOL information for 2008-20012 included in the “AACSB Maintenance of Accreditation” report submitted in August 2013.  
A.  Curriculum Development

The undergraduate degree program in business has four emphasis areas and the course offering in each emphasis area is coordinated by an emphasis coordinator. Curriculum is reviewed every year and changes may be initiated any time during the year by any faculty member and brought directly to the attention of the emphasis coordinator. The emphasis coordinator reviews the proposed changes and makes a recommendation to the entire school faculty at a faculty meeting. Curriculum changes are voted upon by a majority of all SOM faculty members present and voting.  Curriculum changes are mission driven and guided by internal review, AOL results and external review. 
Major Changes

The primary curriculum changes since the last AACSB maintenance of accreditation review in the fall of 2008 are:

a. Prerequisite modifications  to provide greater flexibility to our students in scheduling the sequence in which they complete program requirements without sacrificing rigor and quality standards
b. Revised course description for BA 101.  Course now includes instruction on three Microsoft Office modules used extensively in the business program (WORD, Excel, and PowerPoint).  These changes allowed BA 101 to replace BA 205 (MIS I) in the business core.  The School of Management also implemented a policy in summer 2012 that requires all students demonstrate proficiency in WORD, Excel, and PowerPoint for entry into upper level business courses.
c. Experimental revision of admission standards to the SOM

d. Creation of a new Financial Services Track within the Economics and Finance Emphasis.

A detailed discussion of each of these curricular changes follows.

Prerequisite Modifications.  In the previous maintenance of accreditation cycle students were required to complete all lower level core curriculum requirements before they were admitted to upper level courses. The School of Management faculty undertook a comprehensive review of the content and prerequisite needs of each course in the business core.  Each faculty member teaching the core courses was consulted on the specific knowledge and skill set students needed to assure success in the courses they were proposing to take. The conclusion was that the requirement for students to complete all lower level core curriculum requirements before they were admitted to upper level courses was unnecessarily restrictive and burdensome. The pre-requisites for each business core course were revised to require only the completion of the courses actually necessary to provide the student with a sound preparatory foundation. This curriculum changes allow our students to proceed to upper level degree requirements in their emphasis area while they continue to work on lower level core requirements in other areas.  The pre-requisites for our core courses are summarized in the Table 1.1 below.

Table A.1. The Business Core Curriculum and Prerequisites

	Discipline/
Number
	Title
	Prerequisites

	ACCT 201
	Financial Accounting
	None

	ACCT 202
	Managerial Accounting
	ACCT 201, MATH 121

	BA 101
	Introduction to Business
	None

	BA 225
	Intro. to Analytical Methods
	MATH 121

	BA 251
	Legal Environment of Business
	None

	ECON 201
	Macroeconomics
	None

	ECON 202
	Microeconomics
	None

	FINA 301
	Business Finance
	ACCT 201  

	MGMT 301
	Principles of Management
	BA 101, BA 251, ENGL 275 

	MKT 301
	Principles of Marketing
	ECON 202 (Micro), ACCT 201, BA 101, BA 225 

	BA 304
	Management Information Systems 
	BA 101, SPCH 101 

	BA 325
	Advanced Analytical Methods
	BA 225 

	MGMT 330
	Operations Management
	MGMT 301, ACCT 202 

	BA 414
	Business Strategy
	BA 304, FINA 301, MKT 301; co-requirement: BA 325 and MGMT 330

	BA 499
	Business Seminar
	Co-requisite  BA 414


In the spring 2012, SOM faculty changed the requirements for students majoring in Business Administration.  Students newly admitted to the SOM business program will have to meet the following admission standards.

GPA Requirements Change.  During the period prior to obtaining approval to enroll in upper-level business courses (300 level or above), business majors must maintain at least a 2.00 GPA on all courses completed at Lander University. In order to apply for admittance to upper-level business courses and to continue in the program after admittance, business majors must maintain at least a 2.50 GPA on all courses completed at Lander University and an overall GPA of 2.50. Students who fail to meet the minimum GPA requirements will not be allowed to continue to take upper-level courses or complete the degree requirements.

Application for Admittance to Upper-Level Business Courses Change.  In order to enroll in the upper-level Business courses, Business majors must be approved by the Department of Business Administration and meet the following requirements:

1. Complete at least 45 semester hours of college credit (including transfer courses);

2. Maintain an overall GPA of 2.50 or better on courses attempted at Lander University and an overall GPA of 2.5;

3. Earn a grade of “C” or better in ACCT 201, BA 225, ECON 202 and ENGL 275; and

4. Successfully complete a competency assessment in writing, business mathematics, and computer applications (Microsoft Office Word, Excel, and PowerPoint or similar software) as defined and administered by the SOM. Assessment testing will occur at least once during each semester as well as prior to the beginning of the fall semester.

Financial Services Track Addition.  After seeking input from our students, faculty members, potential employers and community stakeholders and deliberations lasting three years, SOM created a new financial services track within the Economics/ Finance Emphasis. In the past two decades the finance sector has undergone rapid change and there are has been much innovation in products and services requiring specialized knowledge and skills for career success.  The LU Financial Services track allows our students to prepare for niche markets of their choice within the financial services sector by choosing appropriate electives within a wide range of offerings and by completing suitable internships. To enrich this track the emphasis area faculty re-activated ECON 311 Money and Banking which had been deactivated in October 2009.  Two new courses FINA 309 Markets, Institutions and Banking and BA 309 Financial Services Industry were specifically created for this track. 
Other Changes.  A number of other curriculum amendments were made based on discussions by faculty. 
· BA 351 (Business Ethics) was added as a selective in the Management/ Marketing emphasis. This gives students an additional option to delve deeper into ethics.   

· MGMT 320 (Management of Small Business and Family Businesses) was designed to better match our students’ needs and replaced MGMT 310 (Small Business and Entrepreneurship) as an elective.  And MGMT 325 (Entrepreneurship and Innovation) was introduced as a new selective within the Management/Marketing emphasis.  These courses give students a deeper understanding of entrepreneurship and innovation.  
· To better reflect trends in the industry, course content was updated for MKT 325, a new course description was developed and the title changed from Consumer Behavior to Services Marketing.  This gives students in the management-marketing emphasis more contemporary understanding of marketing in the service industry

· As noted above, BA 205 (Management Information Systems I) was replaced by BA 101 (Introduction to Business) with substantially revised content.  
· As accounting majors work toward certifications, it was determined that renaming BA 352 (Commercial Law) with ACCT 352 (Commercial Law) would be appropriate as the course has traditionally been considered an accounting class.
B. Assurance of Learning Program

The School of Management Assurance of Learning Program works to assess skills and knowledge in five primary areas and help students improve in these areas.  Our program focuses on learning goals in communication, teamwork, ethics, business knowledge, and problem solving (analytical reasoning).  Based on analysis of the program, since our last review we replaced the leadership goal with the business knowledge goal and the technology goal with the teamwork goal.  In 2012 spring, we reviewed each goal, revised learning objectives and added learning traits, which are used for refining our student learning assessment.  We are committed to fully assessing each of our five learning goals and closing the loop at least once every two years.  Thus, a full assessment of each goal is conducted every other year and occasionally more frequently, if needed.  The School of Management Assessment Plan is outlined in the table below.  Detailed reports of assessment procedures and results are available upon request.   
Table B.1.  The School of Management Assessment Plan Summary
	Goal #1: Lander business graduates will be effective communicators in both oral and written communications.

	Objective
	Criteria/Competency/Traits
	Where              Introduced  /  Reinforced
	Assessed

Where    /     When
	Assessment Method
	Met or Exceeded Requirement

	A. Students will be able to speak effectively
	1. Students will be able to make oral presentations on a business topic in front of an audience
	Spch 101
	Mkt 301

Mgmt 301

BA 304
	Internships 

Spring 2011

BA499

Spring 2013
	Spring

2011

2013

2015

2017
	Class Speech measured against rubric
	2011- No
2013- Yes

	
	2. Students will be able to effectively communicate in one-on-one situations

(Criteria added Spring 2012)
	Spch 101 BA 101
	Mgmt 301
	BA 499
	Spring

2011

2013

2015

2017
	Mock Interviews
	2013- Yes

	B. Students will be able to write effectively
	1. Students will use proper professional grammar and style

2. Students will be able to express their thoughts in a clear and concise manner.
	Engl 101

Engl 102

Engl 275

BA 101
	Mgmt 301

BA 325
	BA 499
	Spring

2011

2013

2015

2017
	Individual class case paper

Rubric
	2011- No

2013- Yes




	Goal #2: Lander business graduates will understand the concepts of teamwork and demonstrate the ability to         work in teams.

	Objective
	Criteria/Competency/Traits
	Where              Introduced  /  Reinforced
	Assessed

Where    /     When
	Assessment Method
	Met or Exceeded Requirement

	A. Understand the fundamental concepts of teamwork
	Students will be able to demonstrate knowledge of teamwork.
	BA101


	Mkt 301

BA 304


	Mgmt 301

In future: BA 304


	Spring 2012

2013

2015

2017


	Course-embedded standardized questions 


	2012- Yes

2013- Yes



	B. Demonstrate the ability to work in teams
	Students will demonstrate the ability to work in teams to produce deliverables.
	Mgmt 301


	BA 304


	Mgmt 301

In future: BA 304


	Spring 2012

2013

2015

2017


	Team Projects or Cases
	2012- Yes

2013- Yes




	Goal #3: Lander business graduates will have a clear perception of business ethics.

	Objective
	Criteria/Competency/Traits
	Where              Introduced  /  Reinforced
	Assessed

Where    /     When
	Assessment Method
	Met or Exceeded Requirement

	A. Students will be able to identify and analyze ethical issues.
	Students will be able to recognize forces that impact business ethics practices and to be cognizant of ethical dilemmas.
	BA 101

BA 251

Acct 201 

Fina 301 

Mkt 301
	Mgmt 301

BA 304

BA 325

Mgmt 330

BA 414
	BA 414


	Spring 

2011

2012

2014

2016

2018


	Case


	2011- Yes
2013- Yes



	
	Students will be able to develop choices in  ethical decision making in an organization
	
	
	
	
	
	2011- Yes
2013- Yes



	B. Students will be able to identify and analyze corporate social responsibility issues.
	Students will be able to recognize significant social forces in the business environment.
	BA 101

BA 251


	Mkt 301 

Fina 301 

BA 414
	BA 414


	Spring 2014

2016

2018


	
	Will first be assessed beginning in Spring 2014

	
	Students will be able to develop corporate social responsibility strategies.
	
	
	
	
	
	Will first be assessed beginning in Spring 2014


	Goal #4: Lander business graduates will possess business knowledge.  (This goal was added in 2010.)

	Objective
	Criteria/Competency/Traits
	Where Introduced/ Reinforced
	Assessed

Where    /     When
	Assessment Method
	Met or Exceeded Requirement

	A. Students will have basic accounting knowledge
	Students will be able to identify fundamental accounting terms, concepts, financial statements, and financial ratios
	Acct 201

Acct 202
	
	Acct 201

Acct 202
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-Yes
Spring 2012-Yes

	B. Students will have basic finance knowledge
	Students will know and be able to apply concepts in financial analysis, capital budgeting, cost of capital, capital structure, dividend policy and working capital management.
	Fina 301
	
	Fina 301
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-Yes

Spring 2012-Yes

	C. Students will have a fundamental understanding of management information systems 
	1.  Describe and function with information systems that are used in the strategic management and operations of businesses

2.  Demonstrate the use of tools and application programs in the management of a business and the methods to change and develop systems.

3.  Understand the use and creation of business intelligence and knowledge through enabling technologies to make decisions at all levels of the organization in all functional areas.
	
	
	BA 205

BA 304
	Fall 2011

Spring 2012

2014

2016

 2018
	Course-embedded standardized questions
	Fall 2011-Yes

Spring 2012-Yes

	D. Students will have basic marketing knowledge
	Students will be able to identify the marketing concept, the marketing mix and its elements, the marketing environment and the importance of the product life cycle.
	Mkt 301
	
	Mkt 301
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-Yes

Spring 2012-Yes

	E. Students will understand the fundamentals of management
	Students will demonstrate an understanding of the key management functions, teamwork, organizational structures, and the strategic planning process.  
	
	
	Mgmt 301

Mgmt 330

BA 414

BA 325
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-Yes

Spring 2012-Yes

	F.  Students will have basic economics  knowledge
	Students will be able to identify the fundamentals of a market economy, economic terms and measurement, the decision making processes of consumers and firms, and the role of government in the economy.
	Econ 201

Econ 202
	
	Econ 201

Econ 202
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-No

Spring 2012-Yes

	G. Students will have a basic understanding of the business  legal environment
	Students will have basic knowledge of the legal environment including constitutional and administrative law, business organization and forms, contracts, securities laws, employment relations, intellectual property rights, torts and liability, and the court system.
	BA 251
	
	BA 251
	Fall 2011

Spring 2012

2014

2016

2018
	
	Fall 2011-Yes

Spring 2012-Yes

	H.  Students will have skills needed to use word processing, spreadsheet, and presentation software.
	Students will be able to effectively use Microsoft office products including, Word, Excel, and PowerPoint
	BA 251
	
	
	Fall 2011

Spring 2012

2014

2016

2018
	Course-embedded standardized questions
	Fall 2011-Yes

Spring 2012-Yes

	I.  Students will have knowledge of quantitative methods for business decision-making
	Students will be able to organize and present business data and interpret data to make informed decisions
	BA 225

BA 325

Mgmt 330
	
	BA 225

BA 325

Mgmt 330
	Fall 2011

Spring 2012

2014

2016

2018
	Proficiency Test
	Fall 2011-Yes

Spring 2012-Yes


	Goal #5: Lander business graduates will be capable problem solvers.

	Objective
	Criteria/Competency/Traits
	               Where                 Introduced  /  Reinforced
	Assessed

Where    /     When
	Assessment Method
	Met or Exceeded Requirement

	Students will be able to identify business problems, formulate alternatives, and select most appropriate solution
	Students will demonstrate application of the decision-making process through completion of a comprehensive case analysis
	BA 205

BA 225


	BA 304

BA 325

Mgmt 301

Mgmt 330

BA 414
	Mgmt 330


	Spring 

 2012

 2013

 2015

 2017
	Case Analysis with Standard Rubric; 70% of the students score 9 or higher on the standard Rubric
	2009-No

2010-No

2012- No

2013- No




	Goal #6: Comply with Program Productivity standards as defined by the South Carolina Commission on Higher Education.

	Objective
	Criteria
	Assessment Methods
	Met or Exceeded Requirement

	Business Administration: Degrees Awarded
	Degrees Awarded is greater than or equal to 5
	South Carolina Commission on Higher Education Management Information System (CHEMIS) and the Commission's Academic Degree Program Inventory 
	2005-2009 - Yes

2006-2010 - Yes

2007-2011 - Yes

2008-2012 - Yes

2009-2013 - Yes

	Business Administration: Major Enrollment
	Major Enrollment is greater than or equal to 12.5
	South Carolina Commission on Higher Education Management Information System (CHEMIS) and the Commission's Academic Degree Program Inventory
	2005-2009 - Yes

2006-2010 - Yes

2007-2011 - Yes

2008-2012 - Yes

2009-2013 - Yes


Goal 1 – Communications

Two broad objectives have been set to achieve this goal: 1) Students will be able to speak effectively and 2) Students will be able to write effectively.  Assessment of the goal is conducted using rubrics to measure performance on written and oral assignments. A 70% threshold is used to as a measure of meeting the goal (i.e. 70% of the aggregate number of students should meet the goal).
Table B.2.  Results on Communications Assessments 2011 and 2013*
Spring 2011 Oral Presentation and Writing Assessment Results
	Presentation 

Assessment  (N=29)
	 % Meeting
	AOL Target
	
	Writing 

Assessment  (N=30)
	 % Meeting 
	AOL Target

	Overall rubric score of  70 or greater
	78%
	70%


	
	Overall rubric score of 70 or greater
	23%
	70%

	No more than one rubric criteria with a  < 2 score
	57%
	70%
	
	No more than one rubric criteria with a  < 10 score
	82%
	70%

	Meets both criteria
	57%
	70%
	
	Meets both criteria
	23%
	70%


*Goals are assessed every other year
Spring 2013 Oral Presentation, Writing 
and One-on-One Communications Assessment Results
	Oral Presentation 

Assessment  (N=32)
	 % Meeting
	AOL Target
	
	Writing 

Assessment  (N=30)
	 % Meeting 
	AOL Target

	Overall rubric score of  70 or greater
	81%
	70%


	
	Overall rubric score of 70 or greater
	73%
	70%

	No more than one rubric criteria with a  < 10 score
	91%
	70%
	
	No more than one rubric criteria with a  < 10 score
	77%
	70%

	Meets both criteria
	81%
	70%
	
	Meets both criteria
	70%
	70%


	One-on-One Communications 

Assessment  (N=32)*
	 % Meeting
	AOL Target

	Overall rubric score of  8 or greater
	81%
	70%



	No score for criteria 1-5 < 8
	88%
	70%

	Meets both criteria
	72%
	70%


 *Assessment was added in 2013.
Continuous Improvement Activities

Oral Communications
1) After the 2011 assessment, updated rubric to make it more relevant and rating clearer. 

2) Used topical presentations in BA 499, for assessment which included all business majors with nearly 100% in their last semester of study.  

3) In order to improve oral communication skills, student mock interviews and personal introductory speeches were added to BA 499 beginning the summer of 2012.  Assessment is based on mock interview rubric scoring, which include three mock interviews for each student (one with a SOM faculty or staff member and two with local business professionals).  
Written Communications  

1) Updated rubric to make more relevant and rating clearer. 

2) Refined the new employment communications packet (resumes, cover letter examples, and reference pages).  Memo assignment in BA 499 was dropped and assessment was switched to cover letters. 
3) Opened a dialog with the faculty who teach ENGL 275 (Business Communications) and have held three meetings to discuss how to improve business student writing.  

4) Developed with ENGL 275 faculty a specific plan for improving learning in ENGL 275 and reinforcement in upper-level business courses.  The plan included: 

a) Holding an annual meeting with ENGL 275 faculty.

b) Standardizing assignments in ENGL 275 and creating specific common learning goals for the syllabus.

c) Evaluating the adoption of The Little, Brown Handbook for use in all business classes. 

d) Creating a written assignment grading rubric that can be revised for use in our upper-level courses. 

e) Held more departmental discussions on types of writing assignments so we can be sure the core upper level courses are reinforcing what is needed and is being taught in ENGL 275.  
5) MGMT 301 (for which ENGL 275 is a prerequisite) was modified to include five written assignments in which the writing is at least 30% of the grade. 
Goal 2 - Teamwork 

In the spring 2011 semester, the faculty voted to replace the “Users of Technology” goal with a “Teamwork” goal.  The consensus of the faculty was that the new goal would be assessed in Management 301(Principles of Management) and possibly in BA 304 (Management Information Systems II).  The Principles of Management curriculum was adjusted to place more emphasis on teamwork and to include team projects.  In May 2012, an assessment was done in Management 301 to establish a benchmark on the newly developed teamwork curriculum.  The assessment included teamwork questions embedded in the final exam and an assessment of team performance.  The assessment of team performance used a rubric to score individual performance.  Each team member scored his teammates on five traits: commitment, balance, contributions, stays on track and reliability.  The team projects were also evaluated by independent faculty members.  The faculty decided to schedule a second assurance of learning assessment for spring 2013.   
Table B.3. Teamwork Assessment Results
	Teamwork Test Questions
Spring 2012
Assessment  (N=67)
	 % Meeting
	AOL Target
	
	Team Performance 
Spring 2012
Assessment  (N=67)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	77%
	70%


	
	Assessment Tool score of  > 70%
	89.6%
	70%




	Teamwork Test Questions
Spring -2013
Assessment  (N=56)
	 % Meeting
	AOL Target
	
	Team Performance 
Spring 2012
Assessment  (N=56)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	89%
	70%


	
	Assessment Tool score of  > 70%
	85%
	70%




Continuous Improvement Activities

Since this goal was created in 2011, the faculty members have focused on developing the instructional content and the assessment process, After the spring 2012 teamwork assessments the following changes were made: 
1) The rubric for evaluating team members was expanded.

2) New rubrics were developed for evaluating team presentations and team reports. 

3) A “Teamwork Instructor’s Kit” was developed which included power points for use in guiding teams, a formatted time management assignment, a template for team contracts, a template for meetings, a template for student self-assessment, a list and demonstration of “virtual meeting” tools: wiki, file exchange, team email, etc., separate templates for contracts, intellectual capital inventory forms, and assessment rubrics. 

4) Handouts (including a report format, report rubric, presentation format, and presentation rubric) were created and used by students in developing their teams.

5) A more extensive quiz was developed to assess students’ knowledge of teamwork.
Goal 3 - Ethics

Assessment of our ethics goal was a problem in our prior maintenance review due to the assessment tool selected. Beginning in academic year 2008-2009, a business ethics simulation (Ethics Games) was selected to analyze and evaluate students’ ethical decision making. The ethics game was used to assess ethics for the academic years 2008-2009 through 2010-2011.  In 2011-2012, the ethics game was replaced with two ethics cases.  The cases were administered in BA414 (Business Strategy).   A 70% threshold is used to as a measure of meeting the goal (i.e. 70% of the students should have a score of 70% or higher on the assessment).
Table 5.5 Results on Ethics Assessments 2008-2012

	Ethics Game 
Fall 2008
(N=27)
	 % Meeting
	AOL Target
	
	Ethics Game 
Spring 2009
  (N=45)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	74.07%
	70%


	
	Assessment Tool score of  > 70%
	77.78%
	70%




	Ethics Game 
Fall 2009
  (N=50)
	 % Meeting
	AOL Target
	
	Ethics Game 
Spring 2010  
(N=60)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	78.00%
	70%


	
	Assessment Tool score of  > 70%
	76.67%
	70%




	Ethics Game

Fall 2010  
(N=27)
	 % Meeting
	AOL Target
	
	Ethics Game 
 Spring 2011
  (N=54)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	92.59%
	70%


	
	Assessment Tool score of  > 70%
	87.04%
	70%




	Ethics Cases 

Fall  2011  
(N=30)
	 % Meeting
	AOL Target
	
	Ethics Cases 

Spring 2012
  (N=69)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 70%
	83.33%
	70%


	
	Assessment Tool score of  > 70%
	86.96%
	70%




Continuous Improvement Activities
Based on the assessment and with a desire to continuously improve the ethical understanding of business students:  

1) Began teaching the new Business Ethics course in fall 2008

2) Eliminated BA 251, Legal Environment from the assessment due to cost and attrition rate in the class

3) Ethics Games was replaced by ethics cases in order to provide faculty more information about opportunities for improving the curriculum. Although the game provided some assurance that our students were proficient with respect to ethical decision making, the results provided little input on curriculum improvement opportunities. 

4) Ethics course goals were added in the following courses:

ACCT 321 – Income Tax I

ACCT 322 – Income Tax II

ACCT 402 – Auditing

5) Increased focus on ethics topics in the following classes:

BA 251 Legal Environment

HCMT 301 Legal, Ethical and Regulatory Aspects of Health Care Management

HCMT 410 Health Care Systems

6) Added ethics exploration memo to internship requirements

7) For future ethical assessments, two new cases will be selected each year for assessment purposes to ensure there is no sharing of information of the assessment case studies. 

8) Added corporate social responsibility as an objective to be assessed beginning in academic year 2013-2014. 

Goal 4 – Business Knowledge Assessment 
In the spring 2010 semester, the faculty voted to drop the “Leadership” goal and add a new goal.  In the following fall semester, the new goal was identified as “Business Knowledge”.  The consensus of the faculty was that the new goal would be assessed in all lower and upper core business courses through course embedded questions on final exams.  A benchmark of 70% average on correct answers to tested questions was set.
 Table 5.6 Results on Business Knowledge Assessments 2011-2012
	Business Knowledge Assessment

Assessment Tool Score of  > 70%

AOL Target 70%

	Business Area
	Fall 2011

% meeting target
	Spring 2012

% meeting target

	Accounting* (Acct 201)
	83
	76

	Finance (Fina 301)
	80
	80

	Information Systems & Technology (BA 205, BA 304)
	86
	88

	Marketing (Mkt 301)
	81
	81

	Management (Mgmt 301, Mgmt 330, BA 414)
	79
	82

	Economics (Econ 201, Econ 202)
	69
	70

	Legal Environment (BA 251)
	90
	89

	Quantitative Business Analysis (BA 225, BA 325)
	86
	86

	Overall Percentage 
	82
	82


 *It is important to note that in the accounting area, the measures only included data for Financial Accounting. Health problems affecting a faculty member during the academic year affected the data collection process for Managerial Accounting.

Continuous Improvement Activities
1) The initial assessment in the spring 2011 semester became our “trial assessment” and although little useful data was obtained, the assessment provided significant information that was used to standardize the data collection process and to summarize the data in to meaningful information.
2)  A second assessment was conducted in fall 2011 and faculty used the information to clarify or replace test questions as necessary. Faculty members were also able to identify topics that needed additional focus or changes in teaching strategies in individual, courses. 
3)  The final assessment for this maintenance period was conducted in spring 2012 and the data presentation was significantly improved and therefore more useful to faculty.
4) Subsequent to the spring 2012 assessment, a 50 question data bank was created for each core course to be used in subsequent assessments.
Goal 5 - Problem Solving 

As a result of the I-skills assessment during the 2009-2010 academic year, Faculty were encouraged to increase problem solving skills in class by 1) using more real world problems, 2) reinforcing the decision making steps, 3) giving more cases, and 4) demonstrating in class the application and relevance of other disciplines.

Our AOL target for this goal is 75% of the students scoring at an acceptable rate.  Although we showed improvement over the prior year, our goal was still not met in the 2012-2013 academic year. Faculty will use the aforementioned strategies to help build student skills in problem solving.   

The data from the assessment conducted from 2009, 2010, 2011, and 2013 are presented in the tables below.

Table 5.7 Results on Problem Solving Assessments Academic Years 2008-2012
	I-Critical Thinking and Globus Assessment Tools

Spring-2009

Assessment  (N=74)
	 % Meeting
	AOL Target
	
	I-Critical Thinking and Globus Assessment Tools

Spring 2010
Assessment  (N=74)
	 % Meeting 
	AOL Target

	Assessment Tool score of  > 59%
	38%
	60%


	
	Assessment Tool score of  > 59%
	23%
	60%




	Problem Solving Case
Fall 2011
Assessment  (N=30)
	 % Meeting
	AOL Target
	
	 Problem Solving Case
Spring 2013
Assessment  (N=30)
	 % Meeting 
	AOL Target

	Overall rubric score of  75 or greater 
	60%
	75%


	
	Overall rubric score of  75 or greater 
	70%
	75%




As a result of the I-skills assessment during the 2009-2010 academic year, Faculty were encouraged to increase problem solving skills in class by 1) using more real world problems, 2) reinforce the decision making steps, 3) give more cases, and 4) reinforce other disciplines in class.  Since the benchmark of 70% of the students scoring at an acceptable rate, our goal was not met. 
Continuous Improvement Activities

1) To introduce problem solving and analytical reasoning skills earlier in the curriculum, assignments will be introduced in the Introduction to Business (BA101) class requiring the decision making process.  

2) Students will be required to analyze problems using a critical thinking approach.

3) The required Quantitative Analysis (BA325) class will reinforce the decision making process by incorporating the five steps in decision making on tests, as well as assigning a discussion question that implements the steps of the decision making process.

4) Excel basics (and Word and PowerPoint) will be introduced in BA 101 using SymNet, and advanced applications will be incorporated with specific assignments in subsequent core courses.  It is recognized that contextual learning will produce greater retention and more effective problem-solving. SymNet was introduced to students in BA 101 in August 2012, and a plan will be developed for its integration into the core curriculum with guidelines for expected student learning.

5) In the spring semester of 2013, two faculty members began team teaching BA 325 (Advanced Analytical Methods).  One faculty member focused on the lecture/discussion portion of the class, and the second faculty member focused on the utilization of Excel in quantitative analysis and problem solving.  This approach will be used again in academic year 2013-2014.

6) In fall 2013, the team teaching approach discussed in 5) above will also be used in BA 225 (Introduction to Analytical Methods).
Goal 6 – Comply with Program Productivity standards as defined by the South Carolina Commission on Higher Education 

In its enabling legislation, the South Carolina Commission on Higher Education is charged with “examining the state’s institutions of higher education relative to both short and long-range programs and missions”—including “curriculum offerings”—with an eye toward “reducing duplication, increasing effectiveness, and achieving economies” (South Carolina Code, §59-103-20). Relative to academic programs at the public colleges and universities, the Commission meets this accountability mandate in four ways: 1) planning the state’s academic program array, including the approval of all new academic degree programs; 2) coordinating the statewide peer review of existing academic degree programs; 3) monitoring institutional compliance with statewide degree program productivity standards; and, 4) assessing the “curricula offered to achieve mission” component (indicator 1B) of the performance funding process.
There are a number of reasons why the Commission relies on student enrollment data to help measure the effectiveness of existing academic degree programs.

· First, monitoring numbers of degrees awarded from and student enrollment in academic programs enables the Commission to determine if the state is indeed funding programs that are meeting the needs of students at state-supported universities. Low enrollment in a degree program may indicate that a program has lost its relevance to students and to the state as a whole.

· Second, use of degree program productivity standards enables the Commission to guard against unnecessary program duplication by identifying “low growth” discipline areas. This information can be used strategically by institutions and by the Commission to guide new program development.
· And, third, maintenance and use of rigorous productivity standards by the entire higher education community shows a willingness to engage in thoughtful self-evaluation of a core mission area, thus lessening the possibility of additional external mandates from the General Assembly.
For Commission purposes, academic degree program productivity is defined as the capacity of an academic degree program to award degrees and enroll majors relative to the criteria established by the Commission. The policies pertain to degree programs offered at public four-year institutions only. 
The following table displays the standards used for measuring academic degree program productivity at public senior institutions in South Carolina. Degree programs must meet at least one of these standards in order to comply with Commission policy. For purposes of this policy, degree programs are defined as active baccalaureate, master’s, first professional, and doctoral programs.
Academic Degree Program Productivity Standards
(Five-Year Average Benchmarks)

	Degree Level
	Degrees Awarded
	Major Enrollment

	Baccalaureate
	5
	12.5

	Master’s/1st Professional/ Specialist
	3
	6

	Doctoral
	2
	4.5


The following table demonstrates that Lander University’s Business Administration major is in compliance with the program productivity policies of the South Carolina Commission on Higher Education.
	Productivity Elements 
	2005-2009 Rolling Average
	2006-2010 Rolling Average
	2007-2011 Rolling Average
	2008-2012 Rolling Average
	2009-2013 Rolling Average

	Business Administration: Degrees Awarded
	100.4
	99.6
	98.4
	99.4
	99.8

	Business Administration: Major Enrollment
	448.6
	459.4
	462.4
	464.6
	476.2
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